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1. Introduction and evaluation approach
Background
In 2019, the Safeguarding Board for Northern Ireland (SBNI) launched
the Be the Change Trauma Informed Leadership Programme in
partnership with the HSC Leadership Centre.
The Programme provided 60 leaders from across Health, Social Care,
Justice, Education, Housing, Local Government, the Community and
Voluntary Sector and the faith communities 1 with the opportunity to
come together to build trauma informed capacity across their own
organisations and the sectors they work in order to build a trauma
informed culture across Northern Ireland. The programme is part of a
wider suite of training and workforce development opportunities of the
EITP Trauma Informed Practice (TIP) Project. The EITP Trauma
Informed Practice (TIP) project includes opportunities for frontline staff
and practitioners to develop their knowledge, skills and confidence in
applying ACEs/Trauma concepts and principles in their practice as
well as skilling up trainers to deliver training and support within their
own organisation2.
Programme aims and outcomes
Through collective leadership, the Programme’s overall aim is to
develop an implementation pathway for the trauma informed practice
agenda within agencies and across the system in Northern Ireland.
Through the delivery of a comprehensive suite of resources and
learning opportunities, the initiative has set out to achieve the following
outcomes:
 Promote leaders to Be the Change through the application of
their learning through practice within their team, across their
organisation and the system;
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Representatives from a number of government departments – including Department of Justice,
Department of Health, Department of Education and Department for Communities were also
represented in the delivery of the programme.
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Further information on the training resources of the EITP TIP project click here
https://www.safeguardingni.org/aces/trauma-informed-practice-training
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 Develop a cadre of leaders with increased emotional
intelligence, resilience, confidence and who can operate with a
growth mind-set;
 Improve system networks and relationships within and across
our system;
 Create a community to share trauma informed learning and
practice;
 Appreciate and apply the tools of organisational design and
systems transformation;
 Develop sustainability and direction for trauma informed
practice;
 Develop a collaborative approach to trauma informed practice
across the system; and
 Increase support and opportunities for the development of whole
systems trauma informed leaders.

An overview of the Programme content
The Programme has engaged leaders from across a range of
organisations and sectors with a variety of content and methods to
support them in building trauma informed leadership and capacity
within their organisation. Table 1 below provides an overview of the
Programme content.
Table 1: Overview of Programme content
Activity
On-boarding

Module 1: Leading
from within

Content
 Outline of the initiative and process
 Commitment planning
 ACE overview training session
 Collective leadership
 Emotional Intelligence
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Activity

Content
 Influence and impact
 Introduction of ‘Live Work’
Module 2: Leading
 Organisation design practice and
through organisation
change management
design
 Service improvement and redesign
 Nudge theory
 Trauma informed organisational design
Module 3: Leading
 Systems leadership and theory
within systems
 Co-production and co-design based
practice
 Sustainability and spread
 Shared responsibility and
interdependency
NI ACE Conference:
 NI ACE conference 2020
Shared Learning Event  Group shared learning on ‘Live Work’
and personal development
 What does the future hold?
Other supports
 1:1 coaching and mentoring for
participants
 Identified ‘Insight Visits’ to learn from
other professions, sectors or industries
 Facilitators of systems transformation
and Trauma Informed Practice experts
sharing the latest thinking, inspiration
and best practice
In addition, an integral component of the Be the Change Leadership is
Live Work. Live Work projects can be undertaken in one of four
different areas:





Commissioning and service re-design/improvement;
Physical environment;
Governance (planning, quality assurance and evaluation); or
Human resources (strategic policy and planning, recruitment and
staff wellbeing).
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During the programme, organisations were able to undertake their live
work across the four different topic areas of which many
representatives choose to do. A number of representative
organisations also chose to focus their efforts and time focusing on
one of the above topic areas. Appendix B comprises the project
posters for a number of the Live Projects.
Evaluation approach
It should be noted that this evaluation is relatively small scale in
nature, given that the Programme is focused specifically on leaders
within particular sectors. The evaluation comprised a questionnaire
administered once to participants at the end of the Programme (i.e.
summative evaluation)3 and was structured to ascertain leaders’ views
on the following areas:
 Usefulness of the Programme content;
 Quality of delivery and facilitation;
 Impact of the Programme on personal and system-wide
outcomes; and
 Overall impact of the Programme.
The findings from this evaluation will also feed into a wider ongoing
evaluation of the EITP Trauma Informed Practice Workforce
Development Project. A final report from that evaluation will be
published in summer 2020.
Profile of respondents
A total of 60 leaders from across the full range of sectors as outlined
below were registered on the programme. Of these, 54 leaders
completed the programme and 34 of these completed an end-point
evaluation. This represented an overall response rate of 63%. Of
3

It should be noted that some elements of the programme were ongoing at
the time the questionnaire was administered, e.g. the NI ACEs conference
and Live Work projects.
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these, 32 leaders stated the sector they work in. Figure 1 below
provides an overview of this breakdown. It illustrates that those who
completed the evaluations came from a broad range of sectors, with
the Justice sector representing one-third of respondent leaders,
followed closely by the Health and Social Care sector. Two
respondents noted ‘Other’, however it could not be established from
their survey return which sector they were working within.
Figure 1: Sector breakdown of leaders
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Voluntary & Community
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2. Evaluation findings
Usefulness of Be the Change Leadership Programme content
Leaders were invited to feedback on the usefulness of each of the
following content:






On-boarding process;
Module 1: Leading from within;
Module 2: Leading through organisation design;
Module 3: Leading within systems; and
Coaching.

On-boarding process
Overall, 28 (85%) respondents stated that they found the content of
the On-boarding process to be ‘very useful’ or ‘useful’. The remaining
participants (15%) could not comment on its usefulness as they were
unable to attend this part of the Programme.
Figure 2: Usefulness of content – On-boarding process
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Those who found the content very useful appreciated the thinking
space that this provided and also felt that it provided an opportunity to
ease gradually into the Programme. A number of respondents felt that
the introduction to ACEs was helpful in terms of providing a
background in the subject matter as they had limited knowledge of the
area.
“[It was a] good overview of Programme [and provided an]
opportunity to meet other participants. [The] two days out of office
[allowed me the space] to think.”

“I found the whole on-boarding process to be very relaxed, easy to
understand and a nice way of easing into the Programme.”
“I came from a position of limited understanding and found the
sessions very useful.”
Notwithstanding the large number of positive comments, a number of
participants felt that the purpose of the Programme could have been a
little clearer from the outset, and in particular greater clarity would
have been welcomed around the live work and coaching elements of
support.
“More info on coaching element would have been useful.”

“There was confusion at on-boarding about the live work, I felt it
wasn’t explained in enough detail, [which] caused anxiety.”
It was not entirely clear from the evaluation responses above how
much involvement they had in the earlier programme sessions as
those delivering the programme indicated that regular information and

8

updates on the Live Work were provided on an online blackboard. In
addition, a series of seminars were hosted for each live work element
which programme participants were invited to attend.
Module 1: Leading from within
As illustrated in Figure 3 below, 29 (85%) respondents found the
content of Module 1 very useful, whilst 5 (15%) stated that it was
somewhat useful.
Figure 3: Usefulness of content – Leading from within (Module 1)
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A significant number of respondents found the focus on Emotional
Intelligence (EI) very useful in terms of supporting them to recognise
and improve their own response to particular events. A number of the
respondents also viewed the content on collective leadership to be
particularly helpful to informing their own leadership styles.
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“I particularly enjoyed the EI input. [It was] very useful in practical
aspects of how to recognise and improve my EI in response to
situations.”

“[I] enjoyed these sessions and found them relevant in my work. [It
was] good to …have conversations about 'collective leadership' and
'emotional intelligence'.”

Whilst almost all of the comments were positive, a small number of
respondents felt that there could have been greater clarity on the ‘live
work’ aspect of the Programme in terms of ensuring examples are as
relevant as possible to those attending from the onset.

“[The] content [was] generally good - gave time and space to reflect
on area of work, however… didn’t allow for focus on 'live work' as
team [was] split [into] cohorts and [there was a] tendency to work on
other examples not necessarily transferrable.”
“[In terms of] constructive feedback, I feel I would have benefitted
from more detail on outputs/outcomes in terms of 'live work'… I
appreciate it was referred to throughout course.”
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Module 2: Leading through organisation design
Figure 4 illustrates that 30 (88%) of those who responded found the
content of Module 2 – leading through organisation design – either
very useful or somewhat useful. 4 (12%) did not find the content of the
module useful.
Figure 4: Usefulness of content – Leading through organisation
design (Module 2)
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There were mixed views expressed in the qualitative comments made
by respondents. Those who viewed the content positively believed that
it was creative, engaging, interactive and innovative.

“[This was] … something new and [was a] very well designed
interactive day with the Big Motive.”

“I really enjoyed working with Big Motive. I have a background in
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Improvement which I would normally apply as a methodology;
however, Big Motive were innovative and engaging and I felt it was a
refreshing/logical way to use as an approach.”

A few respondents found it difficult to understand or see the relevance
of the module to their own work context and their role within their own
organisation or how it linked to Trauma Informed Practice or ACEs.
However, it is important to note that this feedback largely related to
first cohort of participants and that initial participant feedback from this
cohort of the Leading through Organisational Design module was
acknowledged and the programme was amended to reflect
participant/organisation need.

“[I] found it challenging to attach the concepts to our work/or live
project. Sessions didn’t seem to link too clearly to the themes of the
Programme - TIP/ACE.”

“The model[s] is not applicable to my work… much shorter input
would suffice.”

12

Module 3: Leading within systems
A substantial majority of respondents – 30 (88%) found the content of
module 3 very useful (the highest proportion of all three of the
modules), whilst a further 3 (9%) found it somewhat useful. One
respondent was not able to attend this module. These findings are
illustrated in Figure 5 below.
Figure 5: Usefulness of content – Leading within systems
(Module 3)
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All of the open-ended comments were positive and in particular,
respondents valued the Collective Leadership session and the
learning they gained from hearing about other experiences e.g.
Scottish Leadership session and the SEHSCT Multi Agency Triage
Team (MATT) application of trauma informed practice sequential
intercept approaches session. The latter of these sessions drew on
The Universal Intercept Model Report 4 which used the ‘Sequential
4

For more details on the Sequential Intercept Model and its application, go to:
https://www.safeguardingni.org/sites/default/files/sites/default/files/im
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Intercept Model’ (SIM) as a framework for a selective review of
practice innovations at different stages of the criminal justice process
as a means to identify good practice to improve the life chances of
young people and adults with complex needs in Northern Ireland (NI)
who interface with the criminal justice system (CJS). During the
module participants explored how SIM could provide a trauma
informed service improvement model for organisations moving forward
and its importance in contributing to the development of a trauma
informed system.
Overall, most believed the sessions were inspirational, motivational
and useful within their own context. One respondent noted how the
module helped to consolidate all of the learning of the Be the Change
Leadership Programme.
“Found it interesting to hear how Scotland have approached
Collective Leadership - particularly interested in facilitation role.”

“The 3 Horizons model was excellent and I will use it. The
presentation from MATT was also excellent [but] SIM [was] less
useful.”

“[The module] pulled it all together, to link all aspects to the system
and the influencing of change.”

“Inspirational [and] excellent [input] from MATT. All presenters were
superb.”

ce/Applying%20the%20Sequential%20Intercept%20Model%20to%20the%20NI%20Context%20%
28Full%20Report%29.pdf
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Coaching
Figure 6 presents findings in relation to respondent’s views on the
usefulness of the coaching content. It shows that 18 (53%) of the
respondents found it very useful; a further 13 (38%) found it somewhat
useful and a small minority – 3 (9%) did not find it useful.

Figure 6: Usefulness of content – Coaching
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Many of those who commented believed it was enjoyable and
beneficial to them in their leadership journey. A number of
respondents also noted the positive impact of coaching on a personal
level.
“[Coaching] was extremely beneficial - I wish we had more!”
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“This was invaluable to me as a leader… want to give this a 4!”

“Very good sessions to focus on a personal level on things I have
the power to change.”

“[I] found this very useful, more so on a personal level. [I] really
enjoyed session.”

Only a small number of comments were made in terms of potential
improvements to the delivery of the coaching element of the
Programme. Firstly, a small number of respondents felt that
undertaking their first coaching session by telephone was not as
productive as could have been – though there was acknowledgement
that subsequent sessions would be undertaken face-to-face. Another
respondent noted that there could have been a sharper focus on
integrating trauma informed practice and principles in coaching
sessions.
“To date – [it has] not [been] useful as I had a one-to-one telephone
call. A face-to-face meeting is scheduled for next week so my
[response] may differ. I do believe that it is important that a face-toface meeting [as] the first point of contact.”

“Initial contact was done via phone due to diary commitments of both
[of us]. [It was] somewhat difficult to engage in this way.”

“Connecting with 'trauma' should be a recurrent theme we keep
going back to in each module. Perhaps an opportunity missed,
where we had a range of agencies/services to explore the potential

16

of a number of these (e.g. school exclusion; young people in justice
system) that could have been the 'live' project.”

Live work
The Be the Change Leadership Programme provides participants with
an opportunity to identify a project that they can take forward within
their own organisation or in collaboration with other organisations.
Projects can be undertaken in one or more of the following four
themes:
 Commissioning and service re-design/improvement;
 Physical environment;
 Governance (planning, quality assurance and evaluation); or
 Human resources (strategic policy and planning, recruitment and
staff wellbeing).

Overall, just over one-half (17 of 33) have made some progress with
their Live Work project but still require additional support going
forward, whilst a further 12 (of 33) respondents stated that they had
made significant progress in implementing their Live Work which they
plan to continue beyond the end of the Programme. Only 4
respondents stated that they had given thought to their Live Work
area(s) but had been unable to make any progress to date.
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Figure 7: Levels of progress with Live Work
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continue beyond programme
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Broadly, many noted that whilst they had made progress and had an
appetite to bring about change in practices within their organisation,
more time and resources are needed to make the desired progress.
For others, the Live Work was timely in terms of building on what they
had already planned to do – thus adding value.
“Commencing our final focus group in two days. There is a shared
appetite for long term work on the area of secondary trauma.”
“Live work is in progress but will not be implemented until next
academic year when resources are available.”
“[I am] Working on this with a colleague. [We just] need time set
aside for us to get together.”
“Fortunately, [our] organisation had already started a TIP journey so
the SBNI input has been timely for us. I have been tasked with
writing a 3-5 year strategy and Implementation plan and have been
using the resources/structures to do this.”
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Quality of tutoring/facilitation and materials used
Respondents were invited to rate their levels of satisfaction with both
the tutoring/facilitation and the materials used at the on-boarding stage
and in each of modules 1-3. Table 2 below provides an overview of
these findings.
Table 2: Levels of satisfaction with tutoring/facilitation and
materials used
Activity
Onboarding [n*=31]
Module 1: Leading from within
[n=34]
Module 2: Leading through
organisation design [n=34^,
n=30#]
Module 3: Leading within
systems [n=33^, n=30#]

Tutor/facilitation
Materials
No./% satisfied/very satisfied
29 (94%)
29 (94%)
32 (94%)
32 (94%)
23 (68%)

23 (77%)

31 (94%)

28 (93%)

 n stands for the number of respondents to the survey question.
 ^ Number of respondents in relation to satisfaction with
tutoring/facilitation

#
Number of respondents in relation to satisfaction with materials
Overall, its shows a very high level of satisfaction with the quality of
both the tutoring/facilitation and materials used. In excess of 93% of
respondents were satisfied or very satisfied with the quality of
tutoring/facilitation and materials used for on-boarding and modules 1
and 3. Satisfaction levels were slightly lower for module 2 (leading
through organisation design) though still nonetheless quite high with
just over two-thirds satisfied or very satisfied with the
tutoring/facilitation and over three-quarters satisfied or very satisfied
with the quality of the materials used as part of its delivery.
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Respondents were invited to provide more detailed feedback in
relation to both tutoring/facilitation and materials used. Table 3 below
provides a summary of these findings.
Table 3: Respondent views on quality of tutoring/facilitation &
materials used
Activity
Key findings
Onboarding  Broadly, the comments
were positive –
respondents found the
sessions useful,
informative, and helped
people to feel
engaged/motivated.
They also welcomed the
high quality materials
and engaging speakers.

Module 1:
Leading
from within

 Suggested
improvements included
supporting participants
to see the relevance of
some inputs of the
organisational design
session and providing a
larger suite of ACEs
resources
 All of the open-ended
comments were positive
about the facilitation and
content of the module.
 Particular areas of
strength highlighted
included the relevance
of the content to
participants own context,
e.g. to support self-

Supporting evidence
“Information provided useful
and informative.”
“Good balance of discussion
and presentation. High quality
materials and engaging
presenters.”
“I left the on-boarding session
feeling very motivated and
enthusiastic.”
“Disappointed there wasn’t a
little more on ACEs
research.”
“The [organisations input]…
while was interesting… [I
would] question the relevance
to work in public service.”
“Well rounded day, led by
experienced, knowledgeable
facilitators.
“EI piece was really good.”
“Relevant to my work and
leadership.”
“Very useful from a selfevaluation point of view,
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Activity

Key findings
evaluation.

 Content around
Emotional Intelligence
(EI) was highlighted as
particularly helpful.
Module 2:
 Mixed views were
Leading
expressed in relation to
through
the relevance of some
organisation
aspects on the module
design
and the quality of the
content/materials used.
 A number of
respondents reported
that they felt the
facilitation of the module
– particularly that
provided by one
organisation – was
excellent and that they
enjoyed it because of its
contrast to their own
day-to-day role.
 Others felt that one
organisation had
perhaps too much input
to the module.
 There were mixed views
on the materials used as
well – some stating they
were of high quality and
will continue to be used
beyond the workshop;
others stating that they
could have been better

Supporting evidence
particularly with regards to
identifying where I need to
improve.”

“[One organisation’s input] in
particular were excellent materials used by all tutors
will be of continued use to
career development and live
work.”
“[Their] presentation very
stimulating.”
“Too much time given to this
model for very little impact.
Could have done without [the
input of one organisation].”
“Tutor/facilitator and materials
used of good quality.”
“Poor overheads could not
read them.”
“Potential missed to put it all
in context of 'trauma
informed' which was done in
Module 3.”
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Activity

Module 3:
Leading
within
systems

Key findings
designed in terms of
being able to read them
more easily.
 One respondent felt that
the materials/content
could have had a
better/clearer focus on
TI.
 Broadly very positive
comments were made in
relation to the facilitation
and content of the
module.
 Respondents valued the
quality of the presenters
delivery, the variety of
content delivered, and
how this helped to
consolidate learning
from other sessions and
brought it ‘all together’.
 A number of
respondents stated that
they would welcome
improvements in the
readability of the
PowerPoint slide packs.

Supporting evidence

“Really interesting, well
delivered, provoked thought.”
“Excellent presentations,
relevant and pertinent to work
in NI.”
Presenters were really good
and pulled all of the content
together.
“[PowerPoint slides] difficult
to read - too much info on
them.”
“All relevant and useful. It
was difficult to see the
presentation which had an
impact.”
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Impact of Be the Change Leadership Programme
Overall achievement of Programme aim
The overall aim of the Programme is to support the development of
trauma informed leadership capacity and capability across the system.
Respondents were asked to rate the Programme overall in terms of
how good it was in terms achieving this aim. Figure 8 shows that 29
(88%) of those who responded stated that the delivery of the
Programme was very good or good in terms of achieving this aim. In
addition, 4 (12%) didn’t express either a positive or negative view on
this.
Figure 8: How good was the Programme at meeting its aims?
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Below, the extent to which the programme delivery supported the
achievement of participants’ personal outcomes and system-wide
outcomes is examined in greater detail.
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Personal outcomes
Overall, in excess of 85% of respondents agreed or strongly agreed
that their personal outcomes had been achieved as a result of their
participation on the Programme. The overwhelming majority (97%)
stated that their participation on the Programme had helped them to
become an agent of change by supporting them to apply their learning
to practice within their team, across their organisation and across the
system. Other goals achieved included:
 Improving networks and relationships (91%);
 Development of leadership skills/EI (88%); and
 Improved understanding and application of
organisational design/systems transformation (85%).

tools

of

Table 4: Extent of agreement on whether personal outcomes were
achieved
Personal outcomes

% who
agree/strongly
agree

 To become an agent of change by supporting
me to apply my learning to practice within my
team, across my organisation and across the
system

97%

 To further develop my networks and
relationships within and across the system.

91%

 To develop my leadership skills and enhance
my emotional intelligence, resilience and
confidence so that I can operate with a growth

88%
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mind-set.
 To understand and apply the tools of
organisational design and systems
transformation within my organisation

85%

Note: Number of respondents to each question item = 34
System-wide outcomes
A high proportion of respondents were also in agreement in terms of
whether the Be the Change Leadership had achieved a range of
system wide outcomes. Overall, almost three-quarters (74%) or more
of respondents agreed or strongly agreed that the Programme had
achieved the range of system-wide outcomes targeted. 85% of
respondents stated that it had supported them to develop a more
system-wide collaborative approach to trauma informed practice and
had supported increased opportunities for the development of TI
systems leadership. 76% of respondent agreed or strongly agreed that
the Programme had supported the development of a community of
practice across Northern Ireland, whilst 74% agreed or strongly agree
that the Programme had left a positive Trauma Informed legacy that
would be sustained beyond when it completes. These findings are
illustrated in Table 5.
Table 5: Extent of agreement on whether system-wide outcomes
were achieved
System-wide outcomes

 To develop a collaborative
approach to trauma informed
practice across the system.
 To increase support and

% who
No.
agree/strongly respondents
agree
who provided
a response
85%

34

85%

34
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opportunities for the development
of whole systems trauma
informed leaders.
 To support the development of a
community of practice to enable
trauma informed learning and
practices to be shared.
 To promote the sustainability of
trauma informed practices across
the system beyond the end of this
EITP project

76%

34

74%

34
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3. Summary and Conclusions

Findings from programme evaluation are consistently positive in
relation to all aspects of the Be the Change Leadership Programme. It
is not surprising, therefore, that such a high proportion of participants
(88%) felt the programme was successful in achieving its overall aim
of supporting the development of trauma informed leadership capacity
and capability across the system in NI.
The following Programme elements stand out as being particularly
successful:
 The thinking space and time afforded to participants through the
On-boarding process which enabled them to prepare for and
engage with the Programme;
 The focus on Emotional Intelligence which was very beneficial in
supporting participants to recognise, reflect on and improve their
own behaviours and responses;
 The use of different facilitators to deliver creative, engaging,
interactive and innovative content; and
 The learning from experiences and approaches being used
elsewhere e.g. the Scottish approach, the 3 Horizons model.
To strengthen the Programme in any future roll out, the following
elements should be considered:
 Providing greater clarity at the outset about the content and
requirements of the live work and coaching elements;
 Facilitating improved understanding of the relevance of some
programme content (e.g. leading though organisation design
module) and participants’ own context; and
 Placing a greater focus on integrating trauma informed practice,
principles and concepts into developing leadership capacities.
In terms of outcomes, the Programme had significant impact on
participants’ own learning and development with high percentages
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(between 85% and 97%) reporting that their personal outcomes had
been achieved.
Whilst figures were slightly less high in relation to system-wide
outcomes being achieved (ratings of between 74% and 85% reported),
these are very encouraging findings and reflect the position of many
leaders interviewed as part of the wider evaluation of the EITP project
in terms of NI being at the start of an important and transformative
journey towards trauma informed culture and practice.
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Appendix A: Be the Change Evaluation form
Background information
We invite you to take a few moments to provide feedback on the Be the Change Leadership
Programme you have just completed so we can better understand how the Programme has met the
intended outcomes that were set for it. No one individual or organisation will be identified in the
analysis and reporting of this data.
Usefulness of Be the Change Leadership Programme content
1. The content of the Be the Change Leadership Programme is outlined below. On a scale
between 1 and 3 (where 1 is not at all useful and 5 is very useful), please indicate how
useful you found each part of the Programme in developing your capacity and capability
in trauma informed leadership. In addition, we would like you to briefly comment on why
you had selected the particular response.
1
2
3
Did not
Not useful
Somewhat
Very
attend
Content
Areas covered
useful
useful
Onboarding
 Overview of
process
Programme and
commitment required
 ACE overview training
session
Why do you say that?

Content
Module 1:
Leading from
within

1
Not useful

2
Somewhat
useful

3
Very useful

Did not
attend

1
Not useful

2
Somewhat
useful

3
Very useful

Did not
attend

Areas covered
Collective leadership
Emotional Intelligence
Influence and impact
introduction of 'Live
Work'
Why do you say that?

Content
Module 2:
Leading
through
organisation
design






Areas covered
 Organisation design
practice & change
management
 Service improvement
and redesign
 Trauma informed
organisational change
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1. The content of the Be the Change Leadership Programme is outlined below. On a scale
between 1 and 3 (where 1 is not at all useful and 5 is very useful), please indicate how
useful you found each part of the Programme in developing your capacity and capability
in trauma informed leadership. In addition, we would like you to briefly comment on why
you had selected the particular response.
(QUB)
Why do you say that?

1
Not useful

2
Somewhat
useful

3
Very useful

Did not
attend

1
Not useful

2
Somewhat
useful

3
Very useful

Did not
complete

1
Not useful

2
Somewhat
useful

3
Very useful

Did not
complete

Content
Module 3:
Leading within
systems

Areas covered
 Systems leadership &
theory
 Co-production and codesign based practice
 Sustainability and
spread
 Shared responsibility
and interdependency
Why do you say that?

Content
Implementation
of your Live
work

Areas covered
 Commissioning /
Service Improvement
/ Re-design
 Human Resources:
Staff Safety and
Wellbeing
 Governance
 Physical Environment
Why do you say that?

Content
Coaching

Areas covered
One to One coaching and
mentoring sessions to
support:
 Your participation on
the leadership
Programme
 The implementation of
your live work and/or
your personal
leadership journey
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1. The content of the Be the Change Leadership Programme is outlined below. On a scale
between 1 and 3 (where 1 is not at all useful and 5 is very useful), please indicate how
useful you found each part of the Programme in developing your capacity and capability
in trauma informed leadership. In addition, we would like you to briefly comment on why
you had selected the particular response.
Why do you say that?

Quality of delivery and facilitation
2. We now want to ask you about the quality of delivery & facilitation and materials used of each
of the activities below. On a scale of 1 to 5, where 1 is very dissatisfied and 5 is very satisfied,
please rate your level of satisfaction with the quality of delivery & facilitation and materials
used.
1
2
3
4
5
Very
Dissatisfie Neithe
Satisfied
Very
Activity
dissatisfied
d
r /nor
satisfied
Onboarding
(a) Tutor / facilitation
process
Organisations
(including
facilitating the sessions
ACE
included:
training)
- SBNI
- The Big Motive
- Queen’s University of
Belfast
(b) Materials used
- On boarding Packs
- Programme Brochure
- Biography of
Speakers
- Biography of Coaches
- ACE/TIP training
material
- LENS Card
Why do you say that?

1
Very
dissatisfied

Activity
Module 1:
Leading
from within

2
Dissatisfie
d

3
Neither
/nor

4
Satisfied

(a) Tutor / facilitation
Organisations
facilitating the sessions
included:
- SBNI
- PSI Consulting
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5
Very
satisfied

(b) Materials used
- Presentations
- Emotional Intelligence
Report
Why do you say that?

1
Very
dissatisfied

Activity

Module 2:
Leading
through
organisatio
n design

2
Dissatisfie
d

3
Neither
/nor

4
Satisfied

5
Very
satisfied

4
Satisfie
d

5
Very
satisfied

(a) Tutor / facilitation
Organisations
facilitating the sessions
included:
- SBNI
- The Big Motive

(b) Materials used
- Presentations
- Handouts
Why do you say that?

1
Very
dissatisfied

Activity

Module 3:
Leading
within
systems

2
Dissatisfie
d

3
Neither
/nor

(a) Tutor / facilitation
Organisations
facilitating the sessions
included:
- SBNI
- The Big Motive
(b) Materials used
- Presentations
- Handouts

Why do you say that?
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Impact of Be the Change Leadership Programme on personal and system-wide
outcomes
3. The personal and system-wide outcomes for Be the Change leadership Programme are
listed below. On a scale of 1 to 5 (where 1 is strongly disagree and 5 is strongly agree)
please indicate the extent you agree each of these outcomes have been met. [Tick one box
for each row]
1
2
3
4
5
Strongly Disagree
Neither
Agree
Strongly
(a.1) Be the Change disagree
/Nor
agree

leadership Programme has
helped me…

Personal
… to become an agent of change by
supporting me to apply my learning to
practice within my team, across my
organisation and across the system
…to develop my leadership skills and
enhance my emotional intelligence,
resilience and confidence so that I can
operate with a growth mind-set.
…to further develop my networks and
relationships within and across the
system.
…to understand and apply the tools of
organisational design and systems
transformation within my organisation
(a.2) Is there anything the Programme could have done differently to improve the impact on
your personal outcomes as described above?

(b.1)
Be
the
Change
leadership Programme has
helped…

1
Strongly
disagree

2
Disagree

4
Neither
/Nor

4
Agree

5
Strongly
agree

System-wide
…to support the development of a
community of practice to enable trauma
informed learning and practices to be
shared.
…to develop a collaborative approach to
trauma informed practice across the
system.
…to promote the sustainability of trauma
informed practices across the system
beyond the end of this EITP project
…to increase support and opportunities
for the development of whole systems
trauma informed leaders.
(b.2) Is there anything the Programme could have done differently to improve the impact on
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the system wide outcomes as described above?

Overall impact
4. a) The aim of this Programme is to support the development of trauma informed
leadership capacity and capability across the system. How would you rate the Programme
overall in terms of achieving this aim?
1 – Very poor
2 – Poor
3 – Neither/Nor
4 – Good
5 – Very good

(b) Why do you say this?

About you:
In which of the following sectors do you work? (Please tick one only)
☐Voluntary/community sector
☐Health & Social Care sector
☐Education sector
☐Justice sector
☐Other ‘please specify___________________________________
In which HSCT area is your work based (please tick all that apply):
☐All of Northern Ireland
☐BHSCT
☐SEHSCT
☐SHSCT
☐WHSCT
☐NHSCT
During your time on the Be the Change Leadership Programme, please indicate which cohort
were you in?
☐Cohort 1
☐Cohort 2
THANK YOU FOR TAKING THE TIME TO COMPLETE THIS EVALUATION
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Appendix B: Project posters for the Live Work
1. Belfast Health and Social Care Trust
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2. Northern Ireland Housing Executive
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3. Faith sector
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4. Education Authority
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5. Police Service for Northern Ireland
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6. Department of Health, Department for Communities and
Department of Education
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7. Education and Training Inspectorate
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8. Probation Board for Northern Ireland
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9. Action for Children
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10.

Catholic Council for Maintain Schools (CCMS), Controlled Schools Support
Council (CSSC) & Armagh, Banbridge and Craigavon District Council
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11.

Youth Justices Agency (YJA)
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12.

Include Youth
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13.

Northern Ireland Prison Service
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14.

Barnardo’s
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15.

Public Health Agency
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