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Chief Executiveods Foreword

It is my great pleasure to present the SEUPBOs Bu
has continued to deliver on the successful implementation of the PEACE IV and INTERREG VA

Programmes. This Business Plan sets out our key priorities for 2018, and is reflective of feedback

from our stakeholders, our projects and our staff, while also taking account of the challenges within

the public sector environment in Northern Ireland and Ireland.

During the past year we worked through many challenges to support our projects to access
funding, and also celebrated the launches of many varied projects across both Programmes, as
they embarked on the exciting and transformative work which they will be undertaking over the

coming years.

Within the INTERREG VA Programme, examples of projects launched included the innovative

project BREATHEwhi ch received a 07.7 million-bbordendi ng awa
research project, designed to better understand a
environ ment al proj-eger ataill bemdadiCoss Borders for Biodi\

eight conservation action plans that will help tackle threats posed to important habitats and
endangered wildlife found across Northern Ireland, the Border Region of Ireland and Western
Scotland.

The PEACE IV Programme also saw a number of important project launches throughout the year,
including awards made to local authorities and Councils across Northern Ireland and the Border

Region of Ireland. Representing almost a third of the total value of the programme the funding will
be used to support local-based initiatives that will promote positive relations, support children and

young people as well as create new shared spaces for use by all.

We announced thesuccess f ul funding of 014.9 million for 13
building positive relations objective of the PEACE IV Programme. Each one has been specifically

designed to help people live, learn and socialise with each other free from prejudice and hate.

SEUPB wish to improve its customersd experiences
activities and services for 2018:

1 increased transparency

1 ease of accessibility for customers
1 enhanced engagement with the public
1

development of website and improved social media channels



| am very appreciative of the fact that during a period of significant change and uncertainty we
have enjoyed continued support from our key stakeholders. Most notably in November 2017, we
co-ordinated a two day project exhibition in the EU Parliament, Brussels, this event was co -
sponsored by all of the MEPs in Northern Ireland and the Border Region of Ireland, and | would like
to put on record our sincere gratitude to them all. The event itself saw participation by the EU
Commissioner for Regional and Urban Policy Corina Cr e S u gavela éiey-note address
highlighting the importance of PEACE and INTERREG funding within the region. The Irish
Ambassador Declan Kelleher and UK deputy Ambassador Katrina Williams also emphasised the
invaluable work and impact of the programmes, and along with the funded projects who attended, |

would like to thank them all for that support.

The UK Government and the Irish Government have pledged their commitment to ensuring that
both Programmes are delivered in full, and we will respond to the challenges that we all face over
the coming years with the continued support of our own Sponsor Departments, the Department of
Finance in Northern Ireland and the Department of Public Expenditure and Reform in Ireland, as
well as the European Commission and the North South Ministerial Council. | have been assisted
throughout by the Independent Chair and Members of our Audit and Risk Committee, and | wish to

thank them, especially those for whom tenures have just ended, for their dedication and guidance.

I would like to take this opportunity to express my sincere thanks to the independent members of
our Monitoring and Steering Committees for their support and tireless hard work in the delivery of
both the PEACE IV and INTERREG VA Programmes. These committees also include officials from
our Accountable Departments in Northern Ireland, Ireland and the Scottish Government who

provide match-funding for the programmes, but also policy advice and assistance to our team.

Leading the SEUPB is a privilege for me, and as | have outlined above, | am extremely thankful for
the support from our wide range of stakeholders, and our funded projects. However | would like to
acknowledge my team in SEUPB, without whom, we would not be able to deliver upon this, our
Business Plan for 2018. One of the key priorities in this plan is the continued development of our

people to ensure that we continue to deliver results and a high quality service to all.

Gina Mcintyre
Chief Executive

Special EU Programmes Body
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SEUPB Mission Statement:

i mprove peoplebds |lives through part

SEUPB Vision Statement:

AWe will contribute to the development of a peaceful and prosperous society;
striving to continually improve, drive simplicity and inspire our staff to be the
best that they can be. 0o

Our Guiding Principles:

In carrying out our work we will adhere to the following guiding principles:

We will deliver our mission striving for excellence at all times. We
subscribe to the principle of accountability and are prepared to be held
accountable for all that we do.

We will act at all times with the interests of our stakeholders, beneficiaries
and the public to the fore and demonstrate the highest levels of integrity
in ensuring the mission of the SEUPB is delivered.

We will demonstrate equality and respect in all that we do and with
everyone that we meet and work with.

Working together, listening and adapting to the needs of both internal and
external colleagues, continually improving.




l ntroducti on

In accordance with its Financial Memorandum, the Special EU Programmes Body (SEUPB) is
required to prepare a three year Corporate Plan and annual Business Plan which is subject to the
approval of the North South Ministerial Council (NSMC), including the two Sponsor Ministers (the
Minister of Finance and the Minister for Public Expenditure and Reform.

The SEUPB intends to use this 2018 Business Plan as an operational tool to review performance
in 2017 and to detail how we plan to deliver in 2018 the strategic objectives and targets set out
within the Corporate Plan 2017-2019.

The budget for 2018 is driven by the operational activity targets identified and by the need to
achieve value for money in the current challenging economic environment. This Business Plan will
be a working document that will be further refined throughout the year to react to any challenges

that may arise.

Governance Structures and Statutory Obligations

The SEUPB is a North South Body, established under the Agreement between the Government of
Ireland and the Government of the United Kingdom of Great Britain and Northern Ireland (the
Agreement) on 8 March 1999. The Agreement stipulates that the SEUPB will implement the
policies directed by the NSMC as specified by the North South Co-operation (Implementation
Bodies) (Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999, as amended.

The Body operates within a complex legislative and financial environment and as the governmental
sponsors of the SEUPB, departmental responsibility rests with the Department of Finance (DoF)
and the Department of Public Expenditure and Reform (DPER). The SEUPB carries out its
functions in compliance with the provisions of the Financial Memorandum and any other
agreements with these Departments. The Financial Memorandum is designed to ensure the proper
use of public monies and sets out financial procedures and accountability arrangements which
govern the operating and financial relationships between the SEUPB and the NSMC, DoF and

DPER in their roles as both Sponsor and Finance/Public Expenditure Departments.

The SEUPB also reports to an Audit and Risk Committee, with an independent Chair and
Membership. The Audit and Risk Committee provides an oversight role for the Accounting Officer
in the areas of risk, control and governance and associated assurance issues.

The SEUPB receives grants of money voted by the Assembly and Dail Eireann. The NSMC wiill,

with the approval of the Finance/Public Expenditure Ministers, make recommendations as to the



amount of such grants. The SEUPB will also receive monies directly from the EU Commission, for

the designated programme advance, annual advances and interim payments.

The Department of Finance (DoF) and the Department of Public Expenditure and Reform (DPER)
have examined the governance arrangements within SEUPB and have agreed that the existing
arrangements are comprehensive, multi-stranded and provide appropriate oversight for the Body.
This was reported at the North South Ministerial Council (NSMC) meeting on 2 December 2016.

Organisational Staffing

In relation to Human Resources, the SEUPB continues to work to a maximum head count of 57
FTE staff for 2018. Staffing numbers continue to be managed to ensure that business critical areas
receive priority in allocating staff resources. The majority of staff work in the Belfast office, with the

remainder based in the Omagh and Monaghan offices.

Programmes and Key Organisational Roles

The primary role of the SEUPB is to manage cross-border European Union Structural Funds
Programmes in the eligible area on behalf of the European Commission and the two Member

States.

2014-2020 Programmes

The cooperation programmes for the PEACE IV and INTERREG VA Programmes were agreed by
the NI Executive and Government of Ireland (and the Scottish Government for the INTERREG
Programme only) and submitted to and agreed by the European Commission in accordance with

EU Regulations.

On 23 June 2016 the UK voted in a referendum to leave the EU (EU Referendum). The outcome
of this Referendum gave rise to considerable uncertainty in relation to the continued availability of
funding for the programmes. However, following the Treasury Guarantee of funding in October
2016 and discussion between the Department of Finance and the Department of Public
Expenditure & Reform, agreement was reached on the terms of the funding agreements offered to
programme beneficiaries so as to ensure that funding can continue until the end of the current

programming period, regardless of the UK leaving the EU.
PEACE IV

The eligible area for the 2014-2020 PEACE Programme includes the six counties of NI and the

Border Region of Ireland encompassing the counties of Louth, Monaghan, Cavan, Leitrim, Sligo
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and Donegal. The European Regional Development Fund (ERDF) contribution to the Programme
is 0U229m (85%) .fumdilngiofg madmh( 15%), tih2e6 %tno.t al p

The Programme has four key priority areas where it plans to make significant and lasting change:
Shared Education; Children & Young People; Shared Spaces & Services and Building Positive

Relations at a Local Level.

INTERREG VA

The eligible area for the new INTERREG VA Programme includes NI (incorporating Belfast) the

Border Counties of Ireland (Monaghan, Leitrim, Cavan, Louth, Sligo and Donegal); and Western

Scotland (Dumfries & Galloway, East Ayrshire and North Ayrshire mainland; South Ayrshire;

Lochaber, Skye & Lochalsh, Arran & Cumbrae and Argyll & Bute and Eilean Siar/Western Isles).

The European Regi onal Devel opment Fund (ERDF) con
(85 %) . I n additi on 043 m -figndirg dploviding d total Rragnaremefvalue oh mat c
04283m.

The Programme has four key priority areas where it plans to make significant and lasting change.
These are Research & Innovation; the Environment; Sustainable Transport and Health & Social

Care.

In managing the PEACE IV and INTERREG VA Programmes in 2018,the SEUPBG&6s wor k i s

into three main areas:

1. Managing Authority

The Managing Authority (MA) has overall responsibility for the management and implementation of
the Cooperation Programme (the document approved by the European Commission which
establishes the programme strategy and priorities) as well as overall evaluation of the Programme.
Furthermore, the MA establishes a Financial Control Unit (FCU) to verify the legality and regularity
of all expenditure incurred. It conducts checks on each Lead Partner to establish their
administrative, financial and operational capacity to receive grant funding and carries out

administrative and on-the-spot verifications of claims made by a project.

2. Joint Secretariat
The Managing Authority delegate certain functional responsibilities to a Joint Secretariat to assist
them in the implementation of the Programmes and to have lead responsibility for providing

information on funding opportunities. It also prepares project assessments which are presented to



the Steering Committee for their final decision. The Joint Secretariat will assist Lead Partners in the

implementation of their projects.

3. Certifying Authority

The Certifying Authority is responsible for the certification of all expenditure claims submitted to the
EU Commission, ensuring eligibility with EU and national rules. This includes the review of
processes and procedures by those implementing the programmes and ensuring any irregularities
are raised and actioned. In the SEUPB, the Certifying Authority also controls the cash flow of the
programme, including making payments to Lead Partners, drawdown of funds from the European

Commission and subsequent reimbursement to each Member State.

INTERREG VB & VC Programmes (Transnational and Inter-Regional)

The INTERREG VB (Transnational) and VC (Interregional) programmes, along with INTERREG
VA (cross border), form part of a wider suite of European Territorial Cooperation (ETC)

programmes.

The SEUPB acts as an Information Point and Regional Contact Point within NI for the INTERREG
VB/C Programmes for the 2014-2020 programme period. In this context, the Body promotes the
programmes to partners within the eligible region, communicating the aims and objectives of the
programmes and advising potential applicants through the project development process and
beyond.

One of the main objectives for the SEUPB under the new Programme period is to encourage and

develop cross border partnerships on transnational projects.

10
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Our Performance in 2017

This section of the Business Plan wild/l report
Balanced Scorecard as contained within the 2017 Business Plan. Full details of progress against

the 2017 targets is provided in Annex C.
Summary of Key Outputs Delivered in 2017

Closure of the PEACE Ill and INTERREG IVA Programmes

The Final Implementation Reports (FIR) for both programmes were submitted to the Commission on
27 March 2017.

The Final Claim for both programmes was submitted on 13 March 2017, with the following Final

Claim figures as follows:

INTERREG Submitted to Commission
IVA ERDF Match + External Total
TOTAL u 194,598 U 64, 866, 3 U4 259, 4445, 1

Submitted to Commission
ERDF Match Total
TOTAL u 222,780 a 107, 053, a 329, 833, 1

PEACE IlI

The Final Control Report & Closure Declaration was issued to the Commission on the 28 March
2017. The Audit Opinion provided in the Closure Declaration was unqualified.

The final payment in respect of INTERREG I VA was r e c 2OilAaaeddfor PEACEJHW 6 Q1
2018.

Implementation of the 2014-2020 Programmes

PEACE IV

As at 31% December 2017, 79 project applications have been approved to date at a combined
value of U ¥6.9.7m, a commitment rate of 73%. This figure will increase once the re-bidding
process for the Local Authority Action Plans is complete and project selection under the shared

spaces theme is completed during 2018.

12
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Table 1 below details the progress to date of the PEACE IV Programme. This table details

expenditure declared to the Commission only.

(TA)

PEACE IV Allocation | Commitment | Expenditure | Commitment | Expenditure
a M a M a M % %
1. Shared Education 0635. 3 U433. 3n U40m 94.3% 0%
2.1 Children and Young . . . o o
People aged 14-24 U37.6 U440. 1n a0m 106.5% 0%
2.2 Local Authority Children . . o o
and Young People ulz. 1 uall. 4 ag0m 66.6% 0%
3.1 Shared Spaces Capital 052 9 qQom qQom 0% 0%
Development
3.2 Local Authority Shared 028 8 Q21 1n qQom 73.3% 0%
Spaces
3.3 Victims and Survivors 017.6 0$15. 7n G40m 89.0% 0%
é‘én"soca' Authority Action G35, 3 i23. 1 Gom 65.5% 0%
4.2 Regional Level Projects 0416. 4 0§$16. 2n Ga0m 99.1% 0%
5. Technical Assistance G13.8 G13.8n GI77m 100% 12.8%

INTERREG VA

As at 31° December 2017, 27 project applications have been approved to date at a combined
t h i%sof tlee dotalePtogramme loudgét8in aBldition, 2 applications

value o f uz208.

2m,

received under the Environment (Marine) call have progressed to Stage Two and a call for further

applications under the Health Specific Objective closed on 17" September 2017.

The table below outlines progress of the INTERREG IVA Programme. Please note expenditure

represents expenditure declared to the Commission only.

Allocation | Commitment | Expenditure Commitment Expenditure

INTERREG VA a M a M a M % %
1.1 Health & Life Sciences 452 9 054 7 4a0m 103.2% 0%
and Renewable Energy
1.2 Enhance innovation G18.7| G16.71 G04m 89.0% 0.2%
capacity of SMEs
2.1 Recovery of protected G12.9| G12.91 GO5m 100.0% 0.4%
habitats & species
2.2 Manage marine G412.9| G7.3ml a03m 56.8% 0.2%
protected areas & species
2.3 Improve water qualityin | 35 3| g3 3m[  Ggom 9.3% 0%
transitional waters
2.4 Improve freshwater G23.5/ a18.8f GOm 80.0% 0%
guality in river basins
3. Cross-border G47.0| a46.81 umIm 99.5% 0%
Sustainable Transport
4.Cross-border Health & a62.4| a47.7{ aom 76.5 0%
Social Care
?T';)e‘:h”'ca' Assistance G14.4| a14.4{ aL96m 100% 13.6%
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Across both the PEACE IV and INTERREG VA Programmes, there are currently 106 live projects
that all require management support from the case officers in SEUPB, and also monitoring to
ensure the projects are complying with the Letters of Offer with regard to objectives, conditions of
funding and financial targets.

N+3 Targets

The tables below provide further detail on the annual N+3 targets for both the INTERREG VA and
PEACE IV Programmes for the entire programming period.

PEACE IV Programme

Year |N+3- Annual Budget
(a)

2017 0

2018 27,964,296
2019 23,702,027
2020 43,066,443
2021 43,927,772
2022 44,806,328
2023 45,702,454
Total 229,169,320

INTERREG VA Programme

Year |N+3 - Annual Budget
(a)
2017 11,921,427
2018 17,406,899
2019 24,858,161
2020 45,167,131
2021 46,070,473
2022 46,991,883
2023 47,931,722
Total 240,347,696

There was no annual N+3 target for the PEACE IV Programme for 2017 due to the later than

anticipated implementation of the Programme. In respect of the INTERREG VA Programme, the

annual N+3 target for 2017 was 0 1 1 AsSan31 December 2017, the INTERREG VA
Programme has decl ar e2llOmM+&8n & xmpendi ¢ edfieaincmg . Im o f

payments from the Commission, therefore the N+3 target for 2017 has been exceeded.

14



The 2017 PEACE |V forecast payments to projects target was U 4 .Farnhe year ended 31%
December, c as h p a b.0Benwers aclieved.(The 2017 forecast payment target for the
INTERREG VA Programme was 02.3m, and for the year ended 31st December 2017 payments of
02.73m were made. Therefore payment targets were achieved for both programmes.

Probity, Accountability and Financial Management

In ensuring the highest standards of probity, accountability and financial management of the

programmes, the SEUPB must ensure that all governance and accountability requirements of all

key stakeholders and policy instruments are met. This includes: the European Court of Auditors,

the European Commission, the Member States (specific requirements regarding the management

of public money), the Accountable Departments (fourteen in total), the provisions contained in the
Cooperation Programme for each of the Programmes, the provisions contained in all guidance

not es, the implications of S E U RhH# 8tandaodsvand Fi nanci al
expectations of the Northern Ireland Audit Office and the Comptroller and Auditor General in

Ireland. The SEUPB has adhered to all requirements throughout 2017.

INTERREG VB and VC (Transnational and Inter-regional Programmes)

The SEUPB will continue to promote and maximise North South participation in the INTERREG VB
and VC Programmes. The Programmes provide an important platform for organisations within the
eligible region to work collaboratively on shared problems/opportunities and many of the
projects/programmes will complement the work of the INTERREG VA Programme in the future. At
a Programme level, the INTERREG VB/C Transnational and Interregional Programmes also
provide an opportunity for the cross border programme to learn from experiences of those
programmes in terms of implementation and vice versa. The Programmes are an important link for

the region in relation to knowledge sharing, networking and best practice.

During the 2014-2020 Programme period, eligible partners can participate within five programmes:
- Northern Periphery & Artic Programme; —
- North West Europe Programme; L INTERREG VB Programmes

- Atlantic Area Programme; and _J

- INTERREG Europe Programme | INTERREG VC Programmes
- URBACT Programme

A total of 36 projects have been approved with at least one NI partner. A total of U11.49m in ERDF
has been allocated to these partners and 28 of these projects have partnerships consisting of both

jurisdictions.

15



Further Calls for Applications will open in 2018 with opportunities for partnerships from the region
to work collaboratively on shared problems and opportunities. The SEUPB will encourage
partnerships approved under the INTERREG VA Programmes to look for synergies with other
projects and programmes funded under the INTERREG VB/C Programmes.

For NI partners, the SEUPB acts as the Financial Controller for the Programmes and carries out all
First Level Control on partner expenditure.

Corporate Governance and Services

The SEUPB is in full compliance with its Corporate Governance requirements. The 2016 Annual
Accounts were prepared by the SEUPB within the required timescales, and the audit of these
accounts completed. An unqualified audit opinion was issued jointly by the Comptrollers and
Auditor Generals in June 2017. The 2016 Annual Report and Accounts were submitted to the NI

Assembly and the Houses of the Oireachtas on the 14 December 2017.

Staff turnover for 2017 was 11.29%. In terms of absence rates, the Percentage Days Lost of Total
Available Working Days was 4.62% against a target of less than 3.00%. The Average Number of
Days Lost per Employee was 9.31 days against a target of less than 6.5 days. The total

Percentage of Employees with No Recorded Sickness Absence stood at 48.10%.

Information Technology Services

The SEUPB embraces new and evolving technologies to enable us to implement a robust
technological platform, which will in turn improve efficiency. This includes investment in Server
Infrastructure and upgrades to key systems such as the TRIM Records Management system. To
support these live systems the SEUPB has also invested in additional Disaster Recovery

Infrastructure and Hardware.

Mobile 4G Dongles have been implemented to assist staff out on visits to have access to SEUPB
services such as TRIM, eMS and emails via whilst connected by VPN. The SEUPB WAN
infrastructure and internet services have been upgraded to a higher bandwidth and connection
speed. The increase in WAN bandwidth will allow for more Disaster Recovery services to be
implemented in the remote offices. More advanced security and management policies have been
implemented via our Mobile Device Management (MDM) platform, making all our mobile devices

more secure and safe to use.

Since the eMS system was implemented on 315 March 2017 there have been a number of
successful calls for both PEACE IV and INTERREG VA Programmes. As at 31 December 2017
there were 165 active PEACE projects and 66 active INTERREG projects on eMS. There has been

16



ongoing work between the SEUPB and the developers to improve the functionality of eMS by
developing additional plugins. The final element of the development, the reporting module, will be
fully operational by April 2018.

2017 Events

The SEUPB were involved in a number of project launches over the period spanning both the
PEACE IV and INTERREG VA Programmes. These included the official launch of local authority
based PEACE Action Plans across the eligible area Under the INTERREG VA Programme,
projects under the Research & Innovation, Health and Social Care as well as Environment
objectives launched across the region. These events helped to raise the profile of the Programmes
to a large volume of key stakeholders and also serve to highlight the work that will be undertaken

over the current programming period.

In November 2017 the SEUPB co-ordinated a high profile showcase event in the European
Parliament alongside a pre-event reception in the Executive Office in Brussels. The showcase
event in the Parliament was sponsored by all the MEPs based in the eligible region and reflected
upon the impact that PEACE and INTERREG funding has had on the region. Commissioner Corina
Cretu, the Irish Ambassador to the EU, Declan Kelleher and the UK Deputy Ambassador to the

EU, Katrina Williams all spoke at the event alongside beneficiaries of our funded projects.

17
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Setting Strategic Objectives and Goals for 2018

In setting the strategic objectives for the 2018 Business Plan consideration was given to:

9 The Vision and Mission of the SEUPB;

T TheSEUPBG6s perform@ance during 201

1 The operational environment within which the SEUPB will be required to operate during 2018;
and

T Alignment with the objectives and targets of the

Mission, Vision and Guiding Principles

The Mission, Vision and Principles of the SEUPB are outlined within the introductory section. As
part of our corporate planning process, the Mission, Vision and Guiding Principles were reviewed
and refreshed to reflect the current work of the organisation. These statements and principles
embody the essence of how we work. They define our culture and core beliefs and are firmly
embedded within the strategic and business objectives outlined within both our Corporate and
Business Plans. Our Mission, Vision and Guiding Principles have been developed through
consultation with staff members and consideration of the dynamic environment within which we

operate. Our business targets and key activities have been developed in line with this approach.

Economic and Public Expenditure Context

A significant factor to consider is the impact which the UK Referendum on Membership of the EU
will have on the successful completion of the current programmes and access to future EU
programmes post 2020. There has been continued support from the Irish Government for current
and future access to cross border programming and the UK Government and the EU have also
given their support. Therefore, there is political goodwill by all parties for the continuation of the

programmes but this will not be finalised until the agreed EU/UK withdrawal agreement is signed.

European Context

The Cooperation Programmes form part of the wider Cohesion Policy (or regional policy) of the
European Union. Cohesion policy aims to reduce disparities between regions within Europe and to
stimulate economic growth and job creation. Cohesion policy is funded as part of the seven year
financial framework that runs from 2014-2020. It absorbs approximately 34% of the total European
budget.

The devel opment of all cooperation programmes wer
policy, namely Europe 2020, which aims to create a smart, sustainable and inclusive Europe. The

Europe 2020 strategy outlines a ten-year growth strategy centred on five measurable targets. The
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targets identified relate to expenditure on research and development; renewable energy; working

age employment levels; educational achievement; and reduction in poverty and exclusion.

In keeping with the policy objectives of Europe 2020, all programmes have adopted a strong result
and output orientation. This requires programmes to be focused and to concentrate their financial
investments on a relatively narrow range of objectives in order to maximise the potential impact of
the investment. Each programme has a robust set of result indicators and clearly defined outputs
and targets. Only projects that align with these results and outputs can be funded.

An additional key policy priority is to reduce the administrative burden of the programmes by
simplifying the application processes and project implementation. Each Programme details the
actions they are going to take in this regard, including the use of simplified cost options. E-
cohesion requires that all communication with projects be made through secure electronic means,

to further reduce the administrative burden and speed up the disbursement of funds.

The practical implementation of the 2014-2020 programmes may have to be amended in due
course to take into account the conditions of the UK/EU withdrawal agreement. There is no detail
on the nature of the agreement that will govern the departure of the UK, and the nature of future
relations between the UK and the EU. Much of this detail may not become visible until late 2018,
and perhaps even later.

The Irish Government has, alongside the Executive, ensured the appropriate arrangements have

been put in place for the 2014-2020 EU Programmes to be delivered in their entirety, following the

assurance given by the Treasury on 3 October 2016. This assurance effectively underwrote the

UK share of the Programmes for all projects approved priortoit s departure from t he
the project activity continues past that date.

On 8 December 2017, negotiators for the European Union and United Kingdom issued a joint
report confirming that the parties had reached agreement. In the phase 1 withdrawal document,
there was a commitment from the UK Government to completing current Programmes and also

future Programmes:

a. Para 48. The United Kingdom remains committed to protecting and supporting
continued North-South and East-West cooperation across the full range of political,
economic, security, societal and agricultural contexts and frameworks of
cooperation, including the continued operation of the North-South implementation

bodies

20



b. Para 55. Both Parties will honour their commitments to the PEACE and INTERREG
funding programmes under the current multi-annual financial framework.

Possibilities for future support will be examined favourably

The EU communication of 8 December 201-Borderncl|l uded
programmes benefitting North South cooperation are of great value. In this context, the

Commission is of the opinion that the PEACE and INTERREG programmes, to which the United

Kingdom is a partner, should continue beyond the current programming period. To this end, the
Commission intends to propose the continuation of these programmes, based on their existing
management structures, in its proposal for the next Multi-annual Financial Framework, foreseen for

May 20186 (pg?9) .

Alignment with Sponsor Departments

The SEUPB is aware of the importance of ensuring that agreed targets are in alignment with those
of its Sponsor Departments. Objectives have therefore been considered in light of Sponsor
Departmental targets. The SEUPB will continue to monitor its objectives in line with those of its

Sponsor Departments upon finalisation of the plans.

Relevant objectives for the period as outlined with the DoF6 s aBcad Scorecard 2017-18 include:

R1: Support the Executive in the securing, allocation and effective use of available

resources.

C1.: Deliver high quality, efficient and effective services to the citizen, NICS Departments

and wider public sector.

The Departmentof Publ i ¢ Ex pendi t u Statement of StRtedy fortha pesiod 2016-
2019 sets out its overriding goals, which are:

- To manage public expenditure at more sustainable levels in a planned, rational and
balanced manner in supportofl r e | a n d 6 sdewlopmenbamd social progress,

- To have public management and governance structures that are effective and responsive
to the citizen, transparent and accountable, and which thereby improve the effectiveness of
public expenditure

Priorities for the SEUPB in 2018

21



Throughout the process of establishing the corporate objectives for 2018, the SEUPB carefully
considered its key regulatory functions as outlined in statutory legislation and EU regulations for
the management of EU funding programmes. The work activities currently ongoing within the
SEUPB were appraised against a backdrop of the regulatory functions and the resources available
to the organisation. Decisions were taken with regard to the prioritisation of activities and services
that the SEUPB could undertake and deliver in 2018.

Furthermore, in all of its work, the SEUPB will be prioritising the improvement of its customerso
experiences by ensuring:

9 increased transparency

1 ease of accessibility for customers

1 enhanced engagement with the public

1 development of the website and improved social media channels

The key functions for the SEUPB are set out below and the scope of the work activities for 2018

is summarised for each function:

1. SEUPB will act as the Managing Authority, Certifying Authority and First level of Control
(verification) within the current PEACE IV and INTERREG VA Programmes as the 2014-2020

Programmes will be in full implementation mode.

2. Maximise the calls and response to 2014-2020 Programmes and ensure that the Programmes

are fully committed across the relevant planning period.

3. The S E U P B drporate Services team includes core functions such as finance, human
resources, communications and IT to ensure that the highest standards of public accountability and

financial management are adhered to, to meet the expectations of its many stakeholders.

4. The SEUPB will continue to work to promote the INTERREG VB Transnational and INTERREG
VC INTERREG EUROPE Programmes within eligible region in 2018.

Taking the above into consideration, the SEUPB has established four corporate objectives for

2018, which reflect the essential elements of the role and functions of the organisation.

SEUPB Balanced Scorecard 2018
The SEUPB will continue to use the Balanced Scorecard, which is a strategic planning and
management system. The approach is widely used as a planning tool in government departments.

It provides a method of aligning business activities to the mission and vision of the organisation
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