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Section 75 of the Northern Ireland Act 1998 (the Act), requires public authorities, in carrying out 
their functions relating to Northern Ireland, to have due regard to the need to promote equality 
of opportunity and have regard to the desirability of promoting good relations across a range of 
categories outlined in the Act.

As an organisation that values diversity, we are committed to ensuring that we fulfil the requirements 
of Section 75 and Schedule 9 of the Northern Ireland Act 1998 (the Act). As a large public sector 
organisation, we will continue to drive a culture that promotes inclusion and respects difference. 
‘Equality’ is one of the Education Authority’s key values, and as a values led organisation, respect for 
diversity and promoting inclusion is central to all of the work that we do. 

This revised Equality Scheme sets out how we will fulfil the Section 75 statutory duties. It is both a 
statement of compliance and a plan for how this organisation will continue to mainstream equality 
within our decision-making and ensure that the voice of children and young people is central to all 
that we do. 

As Chairperson and Chief Executive of the EA we are fully committed to ensuring that all of the 
requirements of the Act are fulfilled, across all our functions, including service provision, employment 
and procurement. We will commit the necessary resources in terms of people, time and money 
and establish effective internal arrangements to ensure compliance with the Section 75 statutory 
duties, to deliver monitoring and reviewing of progress and to ensure that the Equality Scheme 
is implemented effectively and on time. We also commit to an effective and meaningful training 
programme for all EA staff and Board members on the scheme purpose and requirements as well as 
diversity and inclusion training. 

The EA exists to ensure that every child and young person receives the highest quality of education. 
All children are entitled to equal access to education and equal access to educational services. Our 
values drive our behaviours and all our efforts seek to realise our vision; to inspire, support and 
challenge our children and young people to be the best that they can be. 

Central therefore to this Scheme is our commitment to ensuring and demonstrating that the voice 
of children and young people is included in all our key decision-making. This revised scheme seeks to 
ensure that the voices of those most impacted by our decisions have a stake in how those decisions 
are taken. The scheme is transformational in its aims and aligned to the EA strategic planning 
cycle. Through this Scheme, and our new Equality Action Plan and Disability Action Plan, the EA is 
committed to ensuring that the best possible services are delivered across our entire community. 

On behalf of the Authority, we are pleased to endorse this Equality Scheme which has been drawn 
up in accordance with Section 75 and Schedule 9 of the Northern Ireland Act 1998 and Equality 
Commission guidance.
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Education Authority 

1.1. The Education Authority is a regional body 
with responsibility for the provision and 
delivery of education and youth services. 
It was established under the Education 
Act Northern Ireland 2014 and became 
operational on 1 April 2015. 

1.2. The Education Authority (EA) is a non-
departmental public body sponsored by 
the Department of Education (DE). EA is 
responsible to DE for ensuring that efficient 
and effective primary and secondary 
education services are available to meet the 
needs of children and young people, and 
for ensuring the provision of efficient and 
effective youth services. 

1.3. There are five regional offices across 
Northern Ireland that provide services for 
over 1,100 schools across the Province. 
The EA employs over 40,000 staff in a 
wide variety of roles including teachers in 
controlled schools, school-based support 
staff and staff in administrative headquarters 
with a budget of approximately £2.4bn. 

1.4. The Education Authority (EA) wants every 
child to have an outstanding education. 
The EA is responsible for ensuring that high 
quality primary and secondary education 
services are available to meet the needs of 
children and young people, and for support 
for the provision of efficient and effective 
youth services. 

Equality Scheme Education Authority  76  Education Authority Equality Scheme

1.5. The work we do impacts the lives of 
hundreds of thousands of children, young 
people and their families every day. 
The services we provide are essential in 
supporting, encouraging and facilitating 
learning within our communities to 
develop generations of young people 
who are equipped to succeed in life and 
work in the modern world. As a public 
sector organisation, we must continue to 
deliver these vital services in a challenging 
environment of increasing financial pressure 
and under intense public scrutiny.  

1.6. The EA in all its activities will endeavour to 
support the Programme for Government 
to improve educational outcomes; reduce 
educational inequality; improve the 
quality of education and the skills profile 
of the population. The EA also recognises 
the fundamental role it has in other NI 
Executive priorities such as the economy 
and the wider success of Northern Ireland. 

1.7. Further background information about the 
EA can be obtained from www.eani.org.uk 

Chapter 1 Introduction

Section 75 of the Northern Ireland Act 1998 

1.8. Section 75 of the Northern Ireland Act 
1998 (the Act) requires the Authority to 
comply with two statutory duties: 

Section 75 (1) 
1.9. In carrying out our functions relating 

to Northern Ireland the Authority is 
required to have due regard to the need 
to promote equality of opportunity 
between: 

 
• persons of different religious belief, 

political opinion, racial group, age, 
marital status or sexual orientation; 

• men and women generally; 

• persons with a disability and persons 
without; and 

• persons with dependants and persons 
without. 

Section 75 (2) 
1.10. In addition, without prejudice to the 

obligations above, in carrying out our 
functions in relation to Northern Ireland, 
the Authority is required to have regard 
to the desirability of promoting good 
relations between persons of different 
religious beliefs, political opinion or racial 
group.

1.12.  Schedule 9 paragraph 4 (1) of the Act 
requires the Authority as a designated 
public authority to set out in an Equality 
Scheme (the Scheme) how we propose to 
fulfil the duties imposed by Section 75 in 
relation to our relevant functions. Under 

Section 98 (1) of the Act, ‘Functions’ 
include the ‘powers and duties’ of a public 
authority. This includes our employment 
and procurement functions. 

1.13. This Equality Scheme is intended to fulfil 
our statutory requirements under the Act. 
It is both a statement of our arrangements 
for fulfilling the Section 75 statutory duties 
and our plan for their implementation. 
The Authority is committed to the 
discharge of our Section 75 obligations in 
all parts of our organisation and we will 
commit the necessary resources in terms 
of people, time and money to ensure 
compliance with our Section 75 statutory 
duties and the effective implementation 
of our Equality Scheme.
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2.1  This chapter explains our arrangements 
for implementing this Equality Scheme. It 
outlines:

 • Responsibilities of Officers
 • Reporting on progress
 • Equality Action Plan 
 • Complaints Procedure 
 • Publication of our scheme
 • When and how we will review our scheme

Responsibilities of Officers
2.2    The Chairperson and Chief Executive of 

the Education Authority have overall 
responsibility for the implementation 
of this Equality Scheme. The Director of 
Human Resources and Legal Services has 
responsibility for the development and 
monitoring of the Scheme implementation.

 
2.3   Each member of the Senior Leadership Team 

is responsible to the Chief Executive for 
ensuring that their service area / directorate 
complies fully with the Scheme. We are 
committed to the fulfilment of our Section 
75 obligations in all parts of our work, this 
includes service development, service 
delivery, procurement and employment. 

2.4  The first point of contact for the Scheme 
is Matthew McDermott. If you have any 
questions or comments regarding our 
Scheme, please contact Matthew and he will 
respond to you as soon as possible. 

 Matthew McDermott 
 Equality Unit 
 Education Authority 
 40 Academy Street 
 Belfast BT1 2NQ 
 T: 028 9056 4192 
 Text Relay: 18001 028 9056 4000 
  email: matthew.mcdermott@eani.org.uk

Chapter 2  Implementing the Equality Scheme

 The Equality Scheme and relevant documents 
will be made available on the Authority’s 
website: www.eani.org.uk 

 
2.5  Equality and the statutory duties are the 

responsibility of all EA officers. Our business 
objectives and targets relating to equality 
will be integrated into our strategic and 
operational plans and our job descriptions 
and will reflect the need to effectively 
discharge Section 75 statutory duties and 
implement this Scheme, where relevant. 

Reporting on Progress
2.6  The Authority will prepare an annual report 

on the progress we have made towards 
implementing the arrangements set out 
in this Scheme. We will engage with the 
Equality Commission during the reporting 
process to ensure progress is being made 
and the Section 75 Annual Progress Report 
will be sent to the Equality Commission by 31 
August each year. The annual report will be 
accessible and made available on our website 
at www.eani.org.uk

  
Equality Action Plan 
2.7  Our Equality Action Plan will align to, and 

support the delivery of, the EA Strategic 
Plan. It will be developed to address key 
inequalities in Education, as outlined in 
our Audit of Inequalities. Our Audit of 
Inequalities will be a living document and 
kept under regular review. The measures 
in our action plan will be relevant to our 
functions. They will be specific, measurable 
and outcomes focused.

2.8  We will seek input from our stakeholders, 
particularly children and young people, and 
will consult on our action plan before sending 
it to the Equality Commission. 

2.9  We will monitor our progress on the delivery 
of our action measures annually and update 
it as necessary to ensure that it remains 
effective and relevant to our functions and 
work. 

2.10  The Authority will inform the Equality 
Commission of any changes or amendments 
to our action plan by including this 
information in our Section 75 Annual 
Progress Report to the Equality Commission. 
Our Section 75 Annual Progress Report will 
incorporate information on progress we have 
made in implementing our action plan. 

2.11  Once finalised, our action plan will be 
available on our website at www.eani.org.uk 
or on request.

Complaints Procedure 
2.12  A person can make a complaint to the 

Authority if the complainant believes he 
or she may have been directly affected 
by an alleged failure of the Authority to 
comply with our approved Scheme.  

2.13 A person wishing to make a complaint 
that the Authority has failed to comply 
with this approved Scheme should 
contact:- 

 Equality Complaints 
 Equality Unit 
 Education Authority 
 40 Academy Street 
 Belfast. BT1 2NQ 
 T: 028 9056 4192
 Text Relay: 18001 028 9056 4000 
  email: equality.unit@eani.org.uk
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2.14  In accordance with our Complaints 
Procedure, the Authority will, in the first 
instance, acknowledge receipt of the 
complaint within 5 working days. The 
Equality Unit will carry out an internal 
investigation of the complaint and will 
respond substantively to the complainant 
no later than 20 working days of the date 
of receiving the letter of complaint. Under 
certain circumstances, if the complexity of 
the matter requires a longer period, the 
period for response to the complainant may 
be extended. In those circumstances, the 
complainant will be advised of the extended 
period, the reason for the extension and 
given a date in which a response will be 
issued. 

2.15  During this process the complainant will be 
kept fully informed of the progress of the 
investigation. If a complainant is dissatisfied 
with the Authority’s response to their 
complaint, the complainant can then make a 
formal complaint to the Equality Commission 
and request the Commission investigate. 

2.16  In any investigation by the Equality 
Commission, the Authority will co-operate 
fully, providing access in a timely manner to 
any relevant documentation that the Equality 
Commission may require. 

2.17 The Authority will also make all efforts to 
implement promptly, and in full, agreed 
recommendations arising out of any Equality 
Commission investigation.

Publication of our scheme 
2.18  The Education Authority is committed to 

ensuring that there is easy and wide access 
to this Equality Scheme. The Scheme will 
be published on the EA website at www.
eani.org.uk and an easy read / child 
friendly version, along with a summary and 
awareness infographics will be available. 

2.19  Each time our Equality Scheme is reviewed, 
this will be done in consultation with our 
Stakeholders, including children and young 
people, with the final approved Scheme sent 
to all EA stakeholders. 

2.20  Any request for the document in another 
format or language will be considered. 
Please contact equality.unit@eani.org.uk 

When and how we will review our scheme 
2.21  We will review our Scheme within five years 

of submission and approval of the previous 
scheme. 

2.22  We will engage and consult with our 
stakeholders during the review of our 
Scheme and send a final draft to the Equality 
Commission for Northern Ireland.  

Timetable for delivering Scheme 
2.23  Appendix 3 outlines our timetable for all 

measures proposed within this Equality 
Scheme. It is our intention that in due course 
the measures outlined in this timetable will 
be incorporated into our business planning 
processes. 

2.24  This timetable is different from and in 
addition to our commitment to developing 
action plans and measures to specifically 
address inequalities and further promote 
equality of opportunity and good relations. 
We have included in our Scheme a 
commitment to develop an Action Plan. 
Accordingly, this commitment is listed in the 
timetable of measures at Appendix 3.



3.1  Consultation and Engagement is central 
to the development and delivery of good 
quality services. We are committed to 
hearing from all our stakeholders, and 
particularly children and young people, 
when we are developing and delivering our 
services.

3.2 We will engage and consult with our 
stakeholders as we develop our services. 
We will ensure that the voice of children 
and young people is central to our decision 
making, for all our key decisions, as an 
Authority. Our engagement will be on going, 
and not just limited to formal consultations. 

3.3 We will consult on our Scheme, action 
measures, equality impact assessments and 
other matters relevant to the Section 75 
statutory duties.

3.4 We will aim to make our consultations, 
including all the ways listed below, as 
inclusive and accessible as possible to 
all stakeholders, including children and 
young people, people with disabilities and 
minority ethnic communities. This will 
include the development of accessible 
formats were appropriate, which we will 
aim to have available alongside the English 
language version of the consultation, if 
relevant, but no later than 20 days after 
the consultation has launched. It will 
also include, for example, the time of 
day, the appropriateness of the venue, in 
particular whether it can be accessed by 
those with disabilities, how the meeting 
is be conducted, the use of appropriate 
language, whether a signer and/or 
interpreter is necessary, and whether the 
provision of childcare and support for other 
carers is required. 

planner and make every effort to ensure 
wide participation in the Joint Consultative 
Forum meetings. 

3.8.  Formal consultation periods, that is, 
when a document has been published 
for wider comment, will last for 8 weeks. 
However, engagement with stakeholders 
prior to the publication of the document 
for consultation will last for a minimum 
of 6 weeks. Only after this period of 
structured and targeted engagement will 
our consultation documents be published. 
There may be exceptional occasions 
whereby we may need to go straight to 
public consultation. 

3.9.  This approach will not supersede areas 
where there are legislative standards 
around engagement, for example, Area 
Planning. It will also not supersede areas 
were established arrangements are already 
in place, for example employee relations or 
staffing matters. 

3.10  All consultations will seek the views of 
those directly affected by the matter/
policy including the Equality Commission, 
representative groups of Section 75 
categories, other public authorities, 
voluntary and community groups, our staff 
and their trades unions and professional 
bodies, and such other groups which have a 
legitimate interest in the matter, whether or 
not they have a direct economic or personal 
interest.

3.11  If a consultation exercise is to take place 
over a period when consultees are less able 
to respond, for example, over the summer 
or Christmas break, or if the policy under 
consideration is particularly complex, we 

Chapter 3  Consultation and Engagement 
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3.5 We will use a range of consultation and 
engagement methods which may include: 

 •  face-to-face or virtual meetings; 

 •  focus groups (virtual or in person); 

 •  written documents with the opportunity  
  to comment in writing; 

 •  questionnaires; 

 •  information/notification by email; 

 •  internet / social media discussions; 

 •  telephone discussions.

3.6.  We will continue to improve how we 
engage and consult with our stakeholders 
and take account of emerging best practice 
and guidance, including guidance from the 
Equality Commission for Northern Ireland; 
‘Section 75 of the Northern Ireland Act 1998 
– A Guide for Public Authorities’. To ensure 
the most effective use of the Authority’s 
and consultees’ resources, we will take 
a targeted approach to consultation for 
those consultees that may have a particular 
interest in the matter/policy and to whom 
the matter/policy is of particular relevance.

3.7.  We will be clear and structured in how we 
consult and engage with our stakeholders, 
providing an annual stakeholder planner, 
giving our stakeholders sight of the 
major areas being taken forward by the 
Authority in any given year. This will 
include information on how stakeholders 
can become involved and engage with 
the relevant officers. We will also ensure 
that the focus of the EA Joint Consultative 
Forum meetings are in line with the annual 
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will give consideration to the feasibility 
of allowing a longer period for the 
engagement and consultation. 

3.12  We will give active consideration to 
the feedback we receive as part of an 
engagement and consultation process. 
We will provide feedback to consultees 
in a timely manner. A post consultation 
feedback report will be prepared which 
includes summary information on the 
policy consulted upon, a summary of 
consultees’ comments and a summary 
of our consideration of and response to 
consultees’ input. 

3.13  A list of our consultees is included in this 
Equality Scheme at Appendix 2. This list 
is continually kept up to date through 
periodic reviews.
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What is a policy?
4.1  In the context of Section 75, ‘policy’ is very 

broadly defined and it covers all the ways in 
which we carry out or propose to carry out 
our functions in relation to Northern Ireland. 
This includes service development, service 
delivery, procurement and employment. In 
respect of this Scheme, the term policy is 
used for any (proposed/amended/existing) 
strategy, policy initiative or practice and/
or decision, whether written or unwritten 
and irrespective of the label given to it, e.g. 
‘draft’, ‘pilot’, ‘high level’ or ‘sectoral’. 

4.2  In making any decision with respect to a 
policy adopted or proposed to be adopted, 
we will take into account any assessment 
and consultation carried out (known as 
‘screening’) in relation to the policy. 

4.3  The purpose of screening is to add value to 
our decision making processes and support 
the delivery of better services resulting in 
better outcomes for children and young 
people. Screening will be undertaken at 
the earliest opportunity, supporting the 

4.6  In order to consider the impact, or 
opportunity to promote equality of 
opportunity or good relations, we will 
gather all relevant information and data, 
both qualitative and quantitative. In taking 
this evidence into account we will consider 
the different needs, experiences and 
priorities for each of the Section 75 equality 
categories. Any screening decision will be 
informed by this evidence. 

4.7.  Completion of screening will lead to one of 
the following three outcomes: 

1.  The policy has been ‘screened in’ for  
 Equality Impact Assessment; 

2.  The policy has been ‘screened out’ with  
 mitigation or an alternative policy   
 proposed to be adopted;

 
3.  The policy has been ‘screened out’   

 without mitigation or an alternative  
 policy proposed to be adopted.  

Chapter 4  Equality Screening & Equality Impact Assessments 

development of the policy. Screening will 
be proportionate to the policy / decision, 
and whilst all policies / decisions will be 
screened, it may not be necessary to use 
screening tools for routine decisions. 

4.4  However, when it is considered relevant 
and proportionate, the Authority will use 
the tools of screening and Equality Impact 
Assessment to assess the likely impact of 
a policy on the promotion of equality of 
opportunity and good relations. In carrying 
out these assessments we will relate them 
to the intended outcomes of the policy in 
question and will also follow guidance from 
the Equality Commission and any emerging 
best practice.

What is Screening? 
4.5  Screening is a process used during the policy 

development process. It will help identify 
if there are likely to be any impacts on the 
promotion of equality of opportunity and/or 
good relations, or if there are opportunities 
within the policy to further promote equality 
of opportunity. 

4.8.  Screening will be completed at the earliest 
opportunity in the policy development/ 
review process and help form part of the 
decision making process. This may include 
during the development of Business Cases. 
The lead role in the screening of a policy will 
be taken by the policy decision maker who 
has the authority to make changes to that 
policy. However, screening may also involve 
other relevant team members. Screening 
decisions will be signed off by the lead 
officer.

4.9  As soon as possible following the completion 
of the screening process, the screening 
template, ‘signed off’ and approved by the 
senior manager responsible for the policy, 
will be made available on our website at 
www.eani.org.uk. In addition to this we will 
publish quarterly screening reports and issue 
these to our Stakeholders.  

4.10  If a consultee, including the Equality 
Commission, raises a concern about a 
screening decision, which is based on 
supporting evidence, we will review the 
screening decision. 



What is an Equality Impact Assessment 
(EQIA)? 
4.11  An EQIA is a thorough and systematic analysis 

of a policy, whether that policy is formal or 
informal, and irrespective of the scope of 
that policy. The primary function of an EQIA 
is to determine the extent of any impact of a 
policy upon the Section 75 categories and to 
determine if the impact is an adverse one. It is 
also an opportunity to demonstrate the likely 
positive outcomes of a policy and to seek 
ways to more effectively promote equality of 
opportunity and good relations. 

4.12  If screening concludes that the likely impact 
of a policy is ‘major’ in respect of one or more 
of the equality of opportunity and/or good 
relations categories, following mitigation, we 
will consider subjecting the policy to an EQIA

4.13  Depending on the policy, the Authority 
may consider an EQIA as the appropriate 
assessment tool, without the need for 
a screening. Whether upfront, or as the 
result of a screening exercise, we will carry 
out EQIAs in accordance with the Equality 
Commission’s Guidance ‘Practical Guidance 
on Equality Impact Assessment’. The EQIA 
will be carried out as part of the policy 
development process, normally before the 
policy is implemented. 

4.14  Any EQIA will be subject to consultation at 
the appropriate stage, normally alongside the 
policy being developed. 

What will we publish? 
4.15   We will make publicly available the results of 

our assessments (screening and EQIA) of the 
likely impact of our policies on the promotion 
of equality of opportunity and good relations.

4.16  Screening Reports will be published 
quarterly and detail: 
•  All policies screened by the Authority over 

the three month period

•  A statement of the aim(s) of the policy/
policies screened; 

•  Whether the policy was ‘screened in’ for 
an EQIA, ‘screened out’ with mitigation or 
‘screened out’ without mitigation

 
•  A link to the completed screening 

template(s) on our website at www.eani.
org.uk 

4.17  Equality Impact Assessments EQIA 
reports will be published once the impact 
assessment has been completed. These 
reports will include: 

 • a statement of the aim of the policy   
 assessed;
 
•  information and data collected; 

•  details of the assessment of impact(s); 

•  consideration given to measures which 
might mitigate any adverse impact; 

•  consideration given to alternative 
policies which might better achieve the 
promotion of equality of opportunity; 

•  consultation responses; 

•  the decision taken; and 

•  future monitoring plans.
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 How will we publish the information? 
4.18  All information, including screening reports, 

completed templates, results of EQIA and 
Annual Progress Reports, will be published 
on the EA website and will be accessible. 
Consideration will also be given to making 
these available in alternative formats on 
request. 

Arrangements for monitoring any adverse 
impact of policies we adopt 
4.19  Monitoring Section 75 information may 

involve the processing of sensitive personal 
data (relating to the racial or ethnic origin 
of individuals, sexual orientation, political 
opinion, religious belief, etc.) In order to 
carry out monitoring in a confidential and 
effective manner, the Authority will follow 
guidance from the Office of the Information 
Commissioner and the Equality Commission. 

4.20  We will monitor any adverse impact on the 
promotion of equality of opportunity of 
policies we adopt. We are also committed 
to monitoring more broadly to identify 
opportunities to better promote equality of 
opportunity and good relations in line with 
Equality Commission guidance. 

Arrangements for publishing the results of 
our monitoring 
4.21  We are committed to monitoring the 

impacts of our policies and these will be 
published as follows: 
•  EQIA monitoring information will be 

monitored and published as part of our 
Section 75 Annual Progress Report

 
•  Monitoring information will also be 

published and made available on the 
Authority’s website www.eani.org.uk
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5.1  The Authority is committed to positively 
communicating our commitment to 
the Section 75 statutory duties, both 
internally and externally. To this end we 
will introduce an effective communication 
and training programme for staff and 
will ensure that our commitment to the 
Section 75 statutory duties is made clear in 
all relevant publications.

5.2.  The Authority will develop a training plan 
for our staff which will aim to achieve the 
following objectives: 

•  to raise awareness of the provisions 
of Section 75 of the Northern Ireland 
Act 1998, our Scheme commitments 
and the particular issues likely to affect 
people across the range of Section 75 
categories, to ensure that our staff and 
the EA Board fully understand their role 
in implementing the Scheme; 

•  to provide those staff involved in the 
assessment of policies (screening 
and EQIA) with the necessary skills, 
tools and knowledge to do this work 
effectively; 

•  to raise awareness of Diversity and 
Inclusion and the EA Values;

•  to raise awareness of Fair Employment;

•  to provide those staff who deal with 
complaints in relation to compliance 
with our Scheme with the necessary 
skills and knowledge to investigate and 
monitor complaints effectively; 

•  to provide those staff involved in 
consultation processes with the 
necessary skills and knowledge to do this 
work effectively; and 

•  to provide those staff involved in the 
implementation and monitoring of 
the effective implementation of the 
Authority’s Scheme with the necessary 
skills and knowledge to do this work 
effectively.

5.3  The Authority will put the following 
arrangements in place, for raising awareness 
of staff and Board Members:

•  development of a summary of this 
Scheme;  

•  access to copies of the full Scheme for 
staff and Board members;

•  the Section 75 statutory duties will form 
part of induction training of new staff and 
Board Members; 

• Board Member training. 

5.4  Our training will be evaluated and will detail 
the extent to which training objectives 
have been met. This will be reported on 
as part of the Section 75 Annual Progress 
Report, which will be sent to the Equality 
Commission and published on our website.
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Chapter 6  Access to Information and Services 

6.1  The Authority is committed to ensuring that 
the information we disseminate and the 
services we provide are fully accessible to all 
parts of the community in Northern Ireland. 
We will keep our arrangements under review 
to ensure that this remains the case.

6.2  We are aware that some groups will not have 
the same access to information as others. In 
particular: 

•  people with sensory, learning, 
communication and mobility disabilities 
may require printed information in other 
formats; 

•  members of ethnic minority groups, 
who are not fluent in English, may have 
difficulties with information provided only 
in English; and 

•  children and young people may not 
be able to fully access or understand 
information that we produce. 

Access to information 
6.3  To ensure equality of opportunity in 

accessing information, we aim to provide 
information in alternative formats upfront 
where this is required, and consider requests 
for alternative formats, where reasonably 
practicable. If the exact request cannot 
be met we will consider if a reasonable 
alternative can be provided. The Authority 
will respond to requests for information 
in alternative formats in a timely fashion, 
usually within 20 working days. 

6.4  We will seek to ensure that our website is 
accessible and provides information in an 
accessible format. The Authority will use 
its website, the Corporate Plan, the Section 
75 Annual Progress Report and various 
other publications in order to disseminate 
information. 

Access to services 
6.5  The Authority is committed to 

ensuring that all of our services are 
fully accessible to everyone in the 
community across the Section 75 
categories and ensuring that the 
appropriate arrangements to achieving 
this are put in place. The Authority also 
adheres to the relevant provisions of 
current anti-discrimination legislation.

6.6.  The Authority seeks to provide suitable 
and qualified interpreters for those 
not fluent in English and those who 
require sign language interpreters, as 
appropriate. 

6.7  The Authority will work towards the 
provision of accessible buildings. 
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Matthew McDermott 
Equality Unit 
Education Authority 
40 Academy Street 
Belfast
BT1 2NQ 
T: 028 9056 4192
Text Relay: 18001 028 9056 4000 
email: matthew.mcdermott@eani.org.uk

Monitoring accessibility to our services and 
buildings 
6.8  We intend to monitor on an ongoing 

basis across all our functions, in relation 
to access to information and services, to 
ensure equality of opportunity and good 
relations are promoted. 

6.9  These monitoring systems will include: 

•  provision of interpreting/translation 
services – annual reports; 

•  monitoring of complaints – ongoing 
and annually; 

•  reasonable adjustments - ongoing and 
annually; 

•  satisfaction surveys – periodically; 

•  Article 55 Review – every three years.

For further information on any aspect of this 
Equality Scheme, please contact: 
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Appendix 2  List of Consultees 

The consultation list given below is indicative and will be reviewed as appropriate to ensure it 
remains relevant to the functions of the Authority.

Age (older & younger people)
Age NI
Age Sector Platform 
Barnardos
Boy’s Brigade 
Children in Northern Ireland Children’s Law Centre
Commissioner for Older People in NI
Early Years
Extra Care
Girl Guiding Ulster 
Include Youth 
Lifestart NI
National Children’s Bureau NI
NI Commissioner for Children & Young People (NICCY)
NI Youth Forum
National Society for the Prevention of Cruelty to Children 
(NSPCC) 
Pathway Project (Alternative Education Network)
Playboard NI Ltd.
Save the Children
The Senior Citizens Consortium 
The Fostering Network
Youth Action
Youth Council for NI 
Youth Link NI
Youth Net

Dependents 
Care for NI 
Carers Matter 
Carers NI
Employers for childcare 
NI Carers Association
Voice of Young People in Care

Disability
Action Mental Health 
Action on Hearing Loss 
ADAPT NI
ADD-NI AFASIC NI
ADD-NI
Alzheimers Disease Society
Angel Eyes NI
Arthritis Care
Arts and Disability Forum
Association of Spina Bifida & Hydrocephalus 
Autism NI
British Deaf Association 
British Epilepsy Association 

British Heart Foundation NI 
Children Deaf Association
Diabetes UK Northern Ireland 
Disability Action
Disability Sports NI
Down’s Syndrome Association 
Employers for Disability NI
Enable NI
Harmoni
Guide Dogs for the Blind 
Leonard Chesire Disability 
Mencap
Mindwise New Vision 
Multiple Sclerosis Society NI
National Deaf Children’s Society 
NI ADD Support Centre
NI Association for Mental Health
NI Chest, Heart and Stroke Association 
NI Deaf Youth Association
NI Dyslexia Association
North West Forum of People with Disabilities
PRAXIS Care
Royal National Institute of Blind People (RNIB)
Royal National Institute for Deaf People (RNID)
Sense NI
The Cedar Foundation 
The Orchardville Society 
The Stroke Association 
Ulster Deaf Sports Council
Ulster Support Employment Ltd

Education
Association of Northern Ireland Colleges (ANIC)
The Council for the Curriculum, Examinations & 
Assessment (CCEA) 
Council for Catholic Maintained Schools (CCMS)
Central Management Support Unit (CMSU) 
Comhairle na Gaelscolaiochta
Department of Education NI 
General Teaching Council Libraries NI
Northern Ireland Council for Integrated Education (NICIE)
Queens University Belfast 
St Mary’s University College
Stranmillis University College 
The Open University 
University of Ulster

The Education Authority
Organisational Chart

EA Board

Chief Executive

Chairperson

Director of
Education

Director of
Human 

Resources & 
Legal Services

Director of
Children & 

Young People 
Services

Director of
Finance 

& ICT

Director of
Operations 
& Estates

Our Values



Community Relations
Amnesty International NI
Belong
Confederation of Community Groups
Co-operation Ireland
Falls Community Council
NI Community Relations Council
Habitat for Humanity
Newstart Education Centre
NI Council for Voluntary Action
NIACRO
North West Community Network
Reconnect
Rural Community Network
South West Belfast Community Forum
Victim Support
Ulster Scots Community Network 
The Grand Orange Lodge of Ireland 

Equality 
Equality Coalition
Equality Commission for Northern Ireland 
Northern Ireland Human Rights Commission

Gender
Atlas Women’s Centre
Belfast Women’s Aid 
Derry Well Women
East Belfast Community Development Agency
Falls Community Council
Federation of Women’s Institutes
Habitat for Humanity 
Labour Relations Agency 
Magherafelt Women’s Group 
Newry & Mourne Women
Newstart Education Centre
NI Association for the Care & Resettlement of Offenders 
(NIACRO)
NI Council for Voluntary Action (NICVA) 
North West Community Network
Omagh Women’s Area Network
Rural Community Network 
SAIL
South West Belfast Community Forum  
The Women’s Centre
Translate Gender
Victim Support
Women’s aid federation NI
Women’s Forum NI
Women’s Support Network

Others
Child Maintenance Service 
Community Evaluation NI (CENI) 
Community Foundation for NI
Community Transport Association (CTA NI) 
Conradh na Gaeilge
Council for the Homeless NI Crossfire Trust
Extern
INCORE Conflict Resolutions Ltd 
Information Commissioner 
Local Government Staff 
Commission
Nexus Institute
NI Anti-Poverty Network NI Mediation Service 
Relate NI 
Shelter NI Ltd
Simon Community NI
South Lough Neagh Regeneration Association
Ulster Historical Foundation 
Volunteer Now

Political
Alliance Party
Conservatives NI 
Democratic Unionist Party
Education Committee - NI Assembly 
Green Party
Labour Party NI
Progressive Unionist Party of NI
Social Democratic and Labour Party (SDLP) 
Sinn Fein
Traditional Unionist Voice (TUV)
Ulster Unionist Party 
Workers Party

Public Authorities
Antrim and Newtownabbey District Council 
Ards and North Down Borough Council 
Armagh City, Banbridge and Craigavon District Council
Belfast City Council
Belfast Health & Social Care Trust 
British Council
The Committee on the Administration of Justice
Causeway Coast and Glens District Council 
Department for Infrastructure 
Department for Communities 
Department of Agriculture & Environment & Rural Affairs
Department of Finance 
Department of Health
Department for the Economy
Department of Justice
Derry City & Strabane District Council 
Fermanagh & Omagh District Council 
Health & Safety Executive NI
Health and Social Care Board 
Lisburn & Castlereagh City Council Local Government 
Staff Commission Mid & East Antrim Borough Council 
Mid Ulster District Council
Newry, Mourne and Down District Council 
NILGOSC
Northern Health & Social Care Trust 
Northern Ireland Housing Executive 
Northern Ireland Office
Northern Ireland Statistics & Research Agency
Northern Ireland Tourist Board
The Executive Office
Police Service Northern Ireland (PSNI) 
Probation Board for NI
Public Health Agency
South Eastern Health and Social Care Trust 
Southern Health & Social Care Trust
Sports Council for Northern Ireland
The Consumer Council for Northern Ireland 
Western Health and Social Care Trust

Race
African & Caribbean Support Organisation 
Altram
An Munia Tober
Armagh Traveller Support Group 
Chinese Welfare Association
Craigavon Travellers’ Support Committee Embrace NI
Indian Community Centre 
NI Community of Refugees & Asylum Seekers
Northern Ireland Muslim Family Association 
Omagh Ethnic Community Support Group 
Traveller Movement
Wah Hep (Chinese Community Association)

Religious Belief
Association of Baptist Churches in Ireland 
Belfast Islamic Centre
Bishop Donal McKeown
Church of Ireland 
Evangelical Alliance
Methodist Church in Ireland
NI Inter-Faith Forum
Presbyterian Church in Ireland 
The Belfast Baha’i Community 

Sexual Orientation
Cara Friend 
Foyle Friend
Gay & Lesbian Youth Northern Ireland (GLYNI)
QueerSpace 
The Rainbow Project

Trades Unions
Association Of Education Psychologist (AEP)
Association of Teachers & Lecturers (ATL) 
GMB
Irish Congress of Trades Unions (ICTU) 
Irish National Teachers’ Organisation (INTO)
National Association of Schoolmasters Union of Women 
Teachers (NASUWT) 
Northern Ireland Public Service Alliance (NIPSA)
National Union of Students (NUS) 
NI Committee - Irish Congress TU
Transport and General Workers Union (TGWU)
Union of Construction, Allied Trades & Technicians 
(UCATT)
Ulster Teachers’ Union (UTU) 
UNISON
Unite the Union
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Appendix 3  Timetable for delivering scheme 
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Arrangements for Assessing our Compliance with Section 75 Duties

Have in place appropriate 
structures and reporting 
mechanisms

Structures and reporting 
mechanism established

Chief Executive Senior 
Management Team

Interim structures in place - 
COMPLETE

Ensure Section 75 duties 
are mainstreamed within 
the Authority

Section 75 objectives and 
targets will be integrated 
into annual operational 
business plans

Employees’ job descriptions 
and staff performance plans 
as appropriate

Chief Executive Senior 
Management Team

Human Resources Director

In line with planning cycle 
from April 2015 onwards

Annually

Prepare Section 75 
Annual Progress Report 
and include section in 
Authority’s own Annual 
Report

Information collated 
throughout the year for 
inclusion in the Annual 
Progress Report

Article written for inclusion 
in Authority’s Annual Report

Equality Unit 31 August (annually)

Annually

Progress Reports provided 
to:
(i) Chief Administrative 

Officer (interim)
(ii) EA SMT
(iii) Authority Members
(iv) Relevant committees
(v) JNC/TNC
(vi) JCF

Reports compiled as 
appropriate

Equality Unit

(i) Quarterly

(ii) Quarterly
(iii) Annually
(iv) As required
(v) Quarterly
(vi) 3 times yr.

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

Action Plan

Development of an Action 
Plan to include anticipated 
outcomes and timescales, 
aligned to corporate 
planning cycle and based 
on the findings of the Audit 
of Inequalities

Conduct an Audit of 
Inequalities
Develop a draft Equality 
Action Plan
Consult with stakeholders 
including relevant EA 
Officers, voluntary and 
community sector on the 
findings of the Audit

Equality Unit Oct – Feb 2016 
Oct  – Feb 2016
March - May 2016

Consultation on draft 
Action Plan

Consult with stakeholders 
before submission to 
Equality Commission

Equality Unit As above

Publish Action Plan Publish on website and 
intranet and advise of 
availability. Take account of 
alternative formats etc.

Equality Unit May/ June 2016

Deliver on Action Plan Implement and deliver 
actions contained in Action 
Plan

Senior Management Team, 
Heads of Service and 
Equality Unit

Annually

Arrangements for 
monitoring progress in 
place

Identify whether targets 
have been met and update 
Plan as necessary

Equality Unit in conjunction 
with Senior Management 
Team

Every August in line with 
Annual Progress Report

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

ARRANGEMENTS FOR CONSULTING

Consultation list reviewed 
and updated

All current consultees 
contacted to update details 
and preferred method/
format of communication 
updated on central 
consultation list

Equality Unit Annually

Ensure effective 
consultation with 
consultees

Workshop style event via 
JCF to measure if current 
consultation methods 
appropriate

Equality Unit At JCF meeting (June 2015)

Conduct consultation as 
part of the policy-making 
process

Review Screening Toolkit Senior Management Team Publish screening reports 
quarterly on website

Provide feedback report 
to consultees in timely 
manner in formats suited to 
consultees

As per consultation list in 
their preferred format

Review feedback received

Publicise and communicate 
decisions made

Lead Policy Officer/ Equality 
Unit

Mechanisms in place to 
provide feedback

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

SCREENING

Implement screening 
toolkit to reflect Guidance

Review and update 
screening toolkit.

Provide training on 
screening method

Monitor screening of 
policies

Publish quarterly review 
Reports

Screening Panel/ Equality 
Unit

Research new methods for 
training e.g.: intranet/ on 
line/ neelb TV

March 2016

Measure Action Taken/
To Be Taken Lead Responsibility Timetable
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EQUALITY IMPACT ASSESSMENTS

Produce an EQIA timetable Provide advance notice of 
scheduled EQIAs

Equality Unit On-going

Conduct EQIAs in 
accordance with Equality 
Commission Guidance

EQIA Project Team 
appointed

Training provided to EQIA 
Project Team

EQIA consultation reports 
and results of EQIAs 
published on the internet

Information issued to 
consultees, as appropriate, 
in their preferred format 
as per the Equality Scheme 
and Equality Commission 
Guidelines

EQIA Project Team As each consultation 
exercise ends

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

MONITORING

Revision of policies as a 
result of monitoring

Collect and analyse 
qualitative and quantitative
data in order to monitor 
adverse impact of policies 
adopted.

Identify opportunities to 
better promote equality 
of opportunity and good 
relations through the 
policy-making monitoring 
processes

Lead Policy Officer/ Equality 
Unit

On-going

Publication of monitoring 
information

Publish monitoring 
information in our Section 
75 Annual Progress Report 
template on the website

Equality Unit Annually

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

STAFF TRAINING

Draw up a training plan To cover briefing on the 
revised scheme, and focused 
training for staff involved 
in data collection, policy 
development, service  
design, conducting
consultations, screening 
EQIAs, monitoring and 
evaluation, and dealing with 
complaints, as appropriate

Training & Development/ 
Equality Unit

December 2015

Prepare a summarised 
version of the scheme

Issued to all Staff Equality Unit Within two months of 
approval of scheme

Provide access to full copy 
of Scheme to all staff

Full Scheme to be published 
on intranet and internet and 
made available in alternative 
formats on request

Equality Unit October 2015, subject to 
approval by the ECNI

Evaluation of training Assess the extent to which 
those being trained have 
acquired the necessary skills 
and knowledge to undertake 
screening, conduct EQIAs, 
etc.
Provide refresher training

Training & Development/ 
Equality Unit

Mechanisms in place i.e.
Policy Leads undertake 
screening and EQIAs training 
as required

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

ARRANGEMENTS FOR ENSURING AND ASSESSING PUBLIC ACCESS 
TO INFORMATION AND SERVICES WE PROVIDE

Ensure information we 
disseminate and services 
we provide are fully 
accessible to all parts of 
the community in Northern 
Ireland

Update of Section 75 
consultation list will ask 
for preferred methods and 
formats of communication 
Provide information in 
alternative formats on 
request

Equality Unit Mechanisms in place

Ensure buildings are 
accessible

Access audits have been 
conducted and remedial 
works undertaken where 
buildings were not found 
to be accessible, to include 
more loop systems, 
touchpad doors, lifts etc.
New builds take account of 
all access requirements

Property Services Further works undertaken 
as required

Assessing access to 
information and services

Monitor uptake of 
interpreting services and 
requests for translations and 
alternative formats

Equality Unit Annually

Provide reasonable 
adjustments

Buildings are accessible 
to all service users, using 
reasonable adjustments 
where necessary for both 
service users and staff 
members

Property Services Reasonable adjustments 
provided as required by 
users and staff

Monitor complaints Monitor complaints to 
identify areas where equality 
of opportunity and good 
relations could be improved

Complaints Officer/ Equality 
Unit

Analyse annually to identify 
any trends

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

28  Education Authority Equality Scheme Equality Scheme Education Authority  29



COMPLAINTS PROCEDURE

Ensure arrangements 
are in place to deal with 
complaints under the 
Equality Scheme

Complaints procedure 
established and information 
made available in 
alternative formats

Complaints regarding 
failure to adhere to Equality 
Scheme acknowledged and 
responded to within the 
terms of the Complaints 
Procedure

Chief Administrative Officer/ 
Head of Corporate HR/ 
Equality Unit

October 2015

All complaints dealt with 
according to prescribed 
timescales

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

REVIEW OF EQUALITY SCHEME

Scheme reviewed within 
five years of submission to 
the Equality Commission or 
within a shorter timescale 
to allow alignment with 
other planning cycles

Review conducted in 
accordance with corporate 
planning process

Equality Unit September 2020

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

PUBLICATION OF OUR EQUALITY SCHEME

Equality Scheme published 
on website and intranet

Equality Scheme and Annual 
Progress Report on website

Equality Unit Equality Scheme uploaded
when approved by the ECNI

Annual Progress Reports 
uploaded each September

Communication of revised 
Equality Scheme to 
consultees and staff

Once approved, 
communicate the new 
Equality Scheme via the 
Joint Consultative Forum, 
Joint Negotiating Council 
for the Education Authority 
and through the Equality 
Scheme mailing list

Develop an Easy Read 
version of the Equality 
Scheme

Equality Unit Within one month of 
approval of the scheme

Within two months of 
approval of scheme

Produce Scheme in 
alternative formats on 
request

Review conducted in 
accordance with corporate 
planning process

Equality Unit September 2020

Measure Action Taken/
To Be Taken Lead Responsibility Timetable

30  Education Authority Equality Scheme Equality Scheme Education Authority  31
Graphics: all-free-download.com




