
VACCINATION PROGRAMME PHASING

Overall planning assumptions:
 NI modeling dependent on availability of vaccine, vaccine characteristics and the priority groups

identified for total target adult population 1.452m

1. Older adults resident in a
care home and care home
workers (13k residents and
16K staff)

2. All those 80 years of age and
over (<82K) and health &
social care (70K)/ domiciliary
care workers (<25K)/ other
social and healthcare staff
(45k)

Programme Plan

Phase 1
• Priority Group 1:

Care Homes
residents (13K)
staff (16K), others
(8K)

• Priority Group 2:
Health
and social care
staff (140K+) and
over 80 year olds
(82K)

82K
169k*

Indicative
timing of
Phases

Vaccination Programme Delivered to date

DEC 20/JAN 21

NI Phase 1 NI Phase 2 NI Phase 3 NI Phase 4 NI Phase 5

Phase 2
• Priority

Groups 3 to 6:
70-79 year olds
(137k), CEV
(49k), 65-69
year old (88k),
CV (110k),
Carers (67k)

Phase 3
• Priority Groups 7

to 9: 60-64 year
old (104k), 50-59
year old (220k), for
those not
vaccinated

3. All those 75 years of age not already
vaccinated (<62K)

4. All those 70 years of age not already
vaccinated (<81K) and extremely
clinically vulnerable (95K)

5. All those 65 years of age not already
vaccinated (<90K)

6. All aged 16 years to 64 years with
underlying health conditions at
higher risk of serious disease/
mortality and the main Carer

7. All those 60+ years of age
not already vaccinated
(<106K)

8. All those 55+ years of age
not already vaccinated
(<125K)

9. All those 50+ years of age
not already vaccinated
(<132K)

10. All those 40+ years of age
not already vaccinated (<242k)

11. All those 30+ years of age
not already vaccinated (<251k)

12. All those 18+ years of age
not already vaccinated (<282k)

Autumn/ Winter booster
programme 2021

Phase 4
• Priority Groups

10 to 12: 40-49
year old (<242k),
30-39 year old
(<251k), 18-29
year old (<284k),
for those not
vaccinated

Pfizer/ BioNTech
 Stored at -75°C +/-15°C for 6 months

and 5 days defrosted at 2O to 8OC

Oxford/ AstraZeneca
 The platform shelf life is ≥ 6 months at 

2-8°C

Vaccination Sites
 7 centres aligned to HSC Trusts
 Provided 7 days week by teams 8am-8pm
 Priority groups 2-12 using Pfizer vaccine
 Will complete 1st doses end of July 2021
 Will complete 2nd doses August/ Sept 2021

Trust Mobile teams – using Pfizer vaccine
 Residents of care homes
 Care home staff
 Completed end February 2021

GP Practices
 321 Practices for priority groups 2-9
 Using AstraZeneca Vaccine
 Will complete 1st doses end of May 2021
 Will complete 2nd doses July 2021

Roving – All vaccines
 Target - Housebound individuals
 Rolling programme New/ temporary care home

residents, referred by GP
 Targeted for areas of low uptake by locality and

workplace
 Pop-ups in local areas
 Mobile teams to high footfall areas

Mass Vaccination Centre – AZ/ Pfizer/ Moderna
vaccines

 SSE Arena aligned to SE Trust
 Will complete 1st doses end of July 2021
 Will complete 2nd doses mid-August 2021

Community Pharmacy
 350 community pharmacists using AZ vaccine
 Circa 80 for Moderna
 Rolling programme as clean up

SSE Arena Mobile teams HSC Centres GP Centres Roving teams Community Pharmacy

225K
226k*

Delivery Models

324K

350K

TBA

Phase 5
• Booster/Routine

vaccination
Programme
Target population and
vaccine to be advised

JAN/FEB 2021

MAR/APR 2021

APRIL-SEPT 2021

AUTUMN 2021 ONWARDS

Vaccines

Numbers vaccinated
by AGE and Cohort*

VERSION: 1 July 21

Moderna
 Stored at -15O to -25O C for 7 months

and 30 days defrosted at 2O to 8OC
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