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Introduction

This report documents the progress 
the Neighourhood Health Improvement 
Project (NHIP) has made towards 
improving health and wellbeing in the 
6 Neighbourhood Renewal areas in 
the North West.  The project receives 
its core funding from the Department 
for Communities which is administered 
by the Western Health and Social 
Care Trust. Additional funding is also 
provided by the Public Health Agency, 
which is administered by Derry Healthy 
Cities.

Busy Bees 2016.

2



The aim of the Neighbourhood Health Improvement Project (NHIP) is to develop 
an integrated and collaborative approach to addressing health improvement across 
all six Neighbourhood Renewal Areas (NRAs) in the geography covered by the 
Department for Communities (DfC) North West Development Office (NWDO) by 
developing a process to enable communities in each NRA to improve their health 
and well-being.  These NRAs include Limavady, Outer North, Outer West, Strabane, 
Triax and Waterside.  

The project is managed by a partnership drawn from the community/voluntary and  
statutory sectors with a shared commitment to working together to improve health 
and wellbeing and reduce health inequalities. The partnership is co-chaired by the 
Bogside & Brandywell Health Forum and the Health Improvement Department within 
the WHSCT.

In November 2014, to maximise the impact of the project, the project board agreed 
to focus its work on three priority themes linked to the public health strategic 
framework, ‘Making Life Better’.

The themes are:

• Reducing the number of people who are obese or overweight 
• Improving mental health and wellbeing and reduction in self harm and suicide

• Maximising collaboration to tackle determinants of health

A community development approach is fundamental to the work of NHIP. In each 
area the Health Development Worker works with the local health forum to support 
the development and implementation of a local health plan which focuses on tackling 
the above three priority themes.    

Background

Men’s Health Week, Mini Football Tournament.
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The project has recently introduced Outcomes 
Based Accountability (OBA) as a framework for 
measuring the performance of the project. This 
approach looks at three main questions to 
determine the effectiveness of the work 
undertaken.

• How much did we do?

• How well did we do it?

• What difference have we made?

To illustrate the impact of the project over the 
past year the information in this section will be 
framed by addressing the above three OBA 
questions.

In order to determine ‘What difference have 
we made’, a standard questionnaire, (in as 
far as possible) was used at the beginning 
and again at the end of each programme. 
This questionnaire sought to measure 
self-reported health status, physical activity, 
healthy eating (both linked to physical activity 
and fruit/vegetable recommended guidelines) 
and mental wellbeing. Additional questions of 
weight and waist measurement were added for 
weight management programmes. Where the 
standard questionnaire was not appropriate 
tailored questionnaires were developed, for 
example for befriending/vulnerable visits.

Project
Outcomes

Minding Mum, Waterside.4



• 4615 beneficiaries participated in 127 programmes (DfC funded)
• 901 beneficiaries participated in 26 programmes (PHA funded)

How Much 
did we do?
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DfC Funded Programmes
Theme

Obesity

Mental Health

Obesity

Mental Health

Collaboration/Engagement

Obesity

Mental Health

Collaboration/Engagement

Obesity

Mental Health

Collaboration/Engagement

Obesity

Mental Health

Obesity

Mental Health

Collaboration/Engagement

Obesity

Area

Limavady

Outer North

Outer West

Strabane

Triax

Waterside

Coordinated

Total

No.Programmes

8 

8

14

7

2

14

5

3

14

7

2

10

18

6

5

2

2

127

Number of Participants

179

112

260

227

41

552

59

82

553

511

57

381

304

762

316

123

96

4615



Daily Mile, First Day, St. Paul’s PS.
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PHA Funded Programmes
Area

Limavady

Outer North

Outer West

Strabane

Triax

Waterside

Total

Number of Participants

85

74

35

78

33

43

20

135

398

                        901

Theme

Obesity

Obesity

Mental Health

Obesity

Mental Health

Obesity

Mental Health

Obesity

Obesity

No.Programmes

4 

3

1

5

2

2

2

3

4

26



How Well did
we do it?
Percentage increase in start and 
end questionnaires

The number of valid start and end questionnaires 
returned this year represents 69%. (n=1548) 
This figure includes both DfC and PHA funded 
programmes.

This compares with 41% last year. (n=571)

“The Western Trust has long 
recognised the value of NHIP.  
The benefits have been clearly 

demonstrated here by the 
moving testimony of the 

participants and by the film.  
The Western Trust is happy 
to continue to support this 

fine project.” 

Niall Birthistle,
 Chairperson WHSCT

“This health based project 
demonstrates the impact the 
Department’s Neighbourhood 
Renewal funding has on the 
lives of those participating in 

the programme, from improving 
attitude to health, diet and 

exercise to increasing personal 
confidence which helps reduce 
the occurrence of isolation in 

our communities.” 

Sharon McCullagh, DfC

‘I think of them as all my family now’ 

Participant 

“The little burst of fresh air and 
exercise in the middle of the day 

awakens the brain cells. The 
children are getting the chance to 

chat, mingle and exercise with 
other pupils around the school. 

This ultimately branches out their 
friendships and social skills.  
The Daily Mile is a great way

to encourage families to be active 
also as many pupils are asking 

their parents to keep
it up at the weekend”

Amanda Murphy,
P5 Teacher.
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‘At first some of our pupils were 
reluctant and sometimes 

unable (overweight) to keep 
pace. But by the end of the 
programme, these children 

were much more confident and 
happily tried their best, feeling 

safe and secure, as opposed to 
pretending to be sick/sore. One 

pupil told me they joined a 
sports group and made nice 

friends there. This was a pupil 
who was afraid to do sports 

initially. The fact that the 
instructors are local also is 

a big advantage for all 
involved…………..thank you 
so much for this excellent, 

worthwhile opportunity. It has 
left a lasting imprint with both 

the children and myself.’ 

Jennifer McGill, 
Nazareth House Primary 

School. Busy Bodies 
Programme

“It got my wee boy eating fruit 
more and even vegetables, he 
sees me eating and comes into 
the kitchen asking for his fruit”. 

Mango

‘Learning how to deal with my 
own thinking’, 

Young Person, 
Mental Health Programme

‘It’s not just me, it’s my son too, 
I can play football with him. 
And my wife’s sisters have 

joined the running club’

Participant 

‘You can’t be lonely if you have 
a reason to come out here’

Participant 

8
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What Difference
Have we Made?
The information below is based on the analysis of 1,548 
start and end questionnaires.

57%

16%

11%

The numbers consuming 
the recommended 5 
portions of fruit and 
vegetables a day 
increased from 11% 
to 16% at the end of the 
programme. This 
compares with 37% 
meeting the recommended 
guidelines in NI. (Health 
Survey NI 2015/16). 

54%

96% (n=1210) of participants 
who completed end of 
programme questionnaires 
recorded improved mental 
wellbeing with the mean 
score increase from 23.67 
to 26.47. 

96%

*The Shortened Warwick Edinburgh Mental Well Being Scale was used to measure mental wellbeing.  

75%

Of those who 
completed weight 
management 
programmes 75% 
lost weight. The 
average weight loss 
was 2.21kg.

72 older people 
reported that they 
were feeling much 
safer and secure in 
their own homes.

9

The numbers describing 
their health as either good 
or very good increased 
from 57% to 76%. The NI 
equivalent is 70%. 

(Health Survey NI 2015/16)

76%

At the end of the programme 
54% of participants had 
increased their levels 
of physical activity on 
a weekly basis. The numbers 
meeting physical activity 
guidelines increased from 
17% to 26%. 72



Again this year much emphasis has been placed on securing 
the sustainability of the project. This has centred around four 
core elements;

Continuing to build and strengthen the NHIP Partnership.
Collaboration NI has continued to support the NHIP 
Partnership define its future purpose and structure. The 
Memorandum of Understanding (MoU) has not yet been 
signed, but the Board has taken a different approach with 
statutory and voluntary bodies signing different agreements.

A working group with representatives drawn from all the areas 
has been established to make recommendations on putting 
together an application to the Big Lottery People and 
Communities Fund.

Building on the impact evaluation framework developed in 
2015 -16.

Evidence is now available to demonstrate the impact of the 
project on improving health as outlined on the previous page.  
 
Raising the profile of NHIP. 

A successful showcase event was held in September. At the 
event, a short film launched by the Mayor, Hillary McClintock 
gave the audience a brief glimpse of the project’s work as 

seen through the eyes of those people who have benefited. Six 
people also spoke about the journeys they made as a result of 
their participation.  Each described how the support provided 
enabled them to make positive changes which significantly 
improved their health and wellbeing.

The facebook page continued to grow and has been a great 
medium for reaching each of the 6 communities. Articles have 
been published in a number of local newsletters/press.

Fostering greater collaboration.

There has been greater collaboration across and within the areas. 
Examples of greater collaboration include Men’s Health Week Mini 
Football Tournament. Seven teams participated in this tournament 
held in the Magee Pitches. Bike Week. A dawn cycle was held in 
June along the city cycle paths to celebrate Bike Week with 
additional funds from Derry City and Strabane District Council. An 
event was also held in Strabane. Step Challenge. A step 
challenge took place in each of the areas in February. Three 
workshops were held in Limavady, Derry and Strabane with the 
Health Improvement Department to identify ways in which the two 
groups could work closer together. This has resulted in a number 
of opportunities to work effectively together. One such initiative the 
‘Daily Mile’ has been developed jointly as a pilot in the Outer North 
and Outer West areas.

Men’s Health, Outer North.
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Strabane 5K.
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The table below illustrates the funding allocation from DfC and 
spend breakdown per area for 2016 - 2017.

Breakdown of
Budget Allocation

Area

Limavady
Outer North
Outer West
Strabane
Triax
Waterside

Total

Programme Allocation

  8,581
16,928
12,503
12,498
19,440
12,050

£82,000

Spend

8,581
16,928
12,303
12,012
19,440
12,050

£81,314

Under Spend

0
0

200
486

0
0

£686

There were salary underspends in Limavady of £1693.77 and in Outer West 
of £1584.40.

The table below illustrates the funding allocation from the 
Public Health Agency and the spend breakdown for the year 
2016 – 2017. 

Area
Limavady
Outer North
Outer West
Strabane
Triax
Waterside
Pedometers
Total

Programme Allocation
2,462.50
5,932.50
4,062.50
3,887.50
6,886.00
3,937.50
3,225.00

 £30,393.50

Spend
2,431.00
5,932.50
4,060.80
3,127.50
6,886.00
3,928.25
3,225.00

            £29,591.05

£82,000

Under Spend
 31.50

0
1.70

760.00
0

9.25
0

£802.45

£82,00012



Conclusion

The Neighbourhood Health Improvement Project is committed to improving 
health and wellbeing in the 6 neighbourhood renewal communities in the 
North West.
 
In the past year considerable progress has been made in demonstrating 
the positive impact of the project in improving mental health and reducing 
obesity and overweight.

The project has continued to develop and also strengthen opportunities for 
increased collaboration and effective partnership working.

“We want people to have a better life, a happier life, so 
there’s more, not just years in your life but life in your 
years”  

(Mental Health Strategic Partnership, 2013 Building Resilient 
Communities)
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Women’s Health Programme.



Ballymac Men’s Health.

For more information on the Neighbourhood Health Improvement 
Project please contact:

T: 028 7135 8787 or 075 8420 7237

E: nhip.marie@gmail.com

www.facebook.com/Neighbourhood-Health-Improvement-Project


