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Chief Executivebds Foreword
It is my great pleasure to pres%Ooverthepastye¥fEUPBGO6s Bu
SEUPB has continued to deliver on the successful implementation of the PEACE IV and
INTERREG VA Programmes. This Business Plan sets out our key priorities for 2019 which is
reflective of feedback from our stakeholders, our projects and our staff, while also taking account of
the challenges within the public sector environment in Northern Ireland and Ireland. 2019 will prove
to be a pivotal year for everyone living in the UK, Ireland and the rest of the European Union and |
am confident that the SEUPB will continue to play a significant role through the continued delivery
of PEACE IV and INTERREG VA.

During the past year we have continued to work through many challenges to support our projects
to access funding, and also celebrated the launches of many varied projects across both
Programmes, as they embarked on the exciting and transformative work which they will be

undertaking over the coming years.

Under the INTERREG VA Programme, examples of some high-profile and diverse project

| aunches i n8amilliondreestment inlaBcross-border Acute Servi ¢ e s 6 t@impygves c t
both scheduled and unscheduled health and social care provision inclusive of much needed
paramedic support. Other project launches included a i 8 .mélion investment for the &entre for
Personalised Medicinebproject which will improve clinical decision-making and patient safety for
dementia, diabetes, cardiovascular, acute kidney injury and emergency surgery provision on a

cross-border basis.

PEACE IV saw many varied project launches under both the Regional and Children and Young

People objectives of the programme. Examples of these includeat 2 . 3 9 furidihg aivardifor

the four year @ransformoproject which will support up to 480 young people who feel marginalised

and excluded from society; G rRilliod for the d°eace Byteséproject which was launched in Derry-
Londonderry; and a 03. 9 @trivedprojechwhichuwillde leddy lrchwder d f or
Youth.

Other projects included the official launch of the d&rural Respecting Differencedinitiative in
Monaghan, which was attended by An Taoiseach Leo Varadkar, and will engage with young
children attending rural preschool, day care and afterschool settings to build a better understanding

of social, ethnic and cultural differences.
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In 2019 the SEUPB will focus on the effective delivery of both Programmes and therefore, will

prioritise within our activities and services the following areas:

9 continued transparency of our operations to our stakeholders

9 priority focus on project expenditure in our current programmes

9 the increased ease of accessibility for customers

1 enhanced engagement with the public

T meeting the challenges faced by our projects &
EU

We will prioritise the delivery of the 2014-20 PEACE and IINTERREG Programmes and are
enthused in this work by the pledges of support from the UK Government, the Irish Government
and the European Commission all of whom have given their commitment to ensuring that both
Programmes are delivered in full. We stand ready to respond to the challenges that we will
undoubtedly face over the coming year, with the knowledge that we enjoy the continued support of
our own Sponsor Departments, the Department of Finance in Northern Ireland and the Department
of Public Expenditure and Reform in Ireland, in addition to the European Commission and the

North South Ministerial Council.

I was delighted to see the commitment to the furtherance of the PEACE and INTERREG
Programmes made by the European Commission in its draft Multi Financial Framework, proposing
a PEACE PLUS Programme post 2020, and will be ready to commence work on their development

when requested.

Throughout the year, | have been assisted by the Independent Chair and Members of our Audit
and Risk Committee, and | wish to thank them, especially those for whom tenures have just ended,

for their dedication and guidance.

I would also like to take this opportunity to express my sincere thanks to the independent members
of our Monitoring and Steering Committees for their support and tireless hard work in the delivery
of both the PEACE IV and INTERREG VA Programmes. These committees also include officials
from our Accountable Departments in Northern Ireland, Ireland and the Scottish Government who
provide not only match-funding for the programmes, but also policy advice and assistance to our

team.
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| consider acting as the CEO of the SEUPB to be a real and special privilege and | am very

thankful for the support of all of stakeholders, and our many funded projects.

Finally, 1 would like to especially acknowledge the efforts of every team member in the SEUPB
whose tireless efforts have allowed us to deliver upon previous Business Plan targets and whose

continued efforts and dedication will help us meet those set out in this Business Plan.

Gina Mcintyre
Chief Executive
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