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Involvement Strategy monitoring 

Overview report - July 2019 

In-line with the Involvement strategy monitoring Objective 1, a monitoring 

process will be implemented at regular points during the programme. 

This report provides an overview of the 2nd monitoring round, which was 

undertaken in June 2019, following the Stocktake event. The survey seeks 

to determine how involved members feel during the implementation of the 

Hyponatraemia Implementation Programme and how their involvement is 

contributing to the overall work.

This report provides a short overview of responses received.

Responses received:

 96 responses received, which is 46% of total workstream members 

(n=208). 

 At least one representative from each workstreams responded. 

 Responses were received from all the stakeholder groupings 

represented on the workstreams.

Overview of responses:

 Overall members strongly agreed/agreed that: 

o The the IHRD implementation programme objectives are clear. 

o They were clear about their role in the programme 

o They have an important contribution to make 

o That information shared as as part of the workstream has 

supported their involvement 

o That the necessary mechanisms have been put into place to 

support their involvement 

o That they able to make my voice heard in workstream 

discussions 

o Feedback has been received in relation to the process to date 

and progress being made. 

 Some members were unsure or disagreed that the appropriate mix of 

people representing different sectors/backgrounds have been 

engaged in their workstream.
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Members responded to a series of questions, the details of which have been 

shared with the Programme Manager. The Involvement Team picked out the 

response to question 9 detailed below which is of particular significance in 

terms of involvement and co-production.

On a scale of 1 to 10, members were asked how effective is the co-

production approach to the IHRD implementation programme? (1 being little 

effect and 10 being very effective).

Narrative commentary:

A number of Workstream members made narrative comments on their 

involvement in the Hyponatraemia Implementation Programme, which have 

been themed and include issues around:

 Competing priorities 

 Co-production approach  

 Support for participation 

 Focus 

 Managing expectations 

 Up-dates 

 Wider concerns

All the findings will be considered by the Programme Team in relation to 

potential actions that may be required to support involvement. 

The next survey will be undertaken in early 2020.


