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1. Minister’s Foreword 
Since its inception in 1994, The National 
Lottery Heritage Fund (NLHF, formerly 
known as the Heritage Lottery Fund) has 
awarded over £260 million to more than 
1,700 projects here.  These have included 
larger scale projects as well as many 
projects at a community level. Further 
information on projects that have been 
funded, and the Fund’s approach, can be 
found at www.heritagefund.org.uk. The 
NLHF is therefore one of the pre-eminent 
funders of heritage activity. The Fund 
takes a very wide view of heritage, as 
‘anything from the past that you value and 
want to pass on to future generations’. 

The NLHF has also played a very important 
part in my Department’s, and the 
Executive’s, response to the Covid-19 
pandemic. They have to date distributed 
over £5 million of funds from Executive 
Covid funding programmes. I am very 
grateful to the Trustees and staff of 
the Fund for taking on this activity, in 
addition to their normal duties, to provide 
vital support for the heritage sector.

The National Lottery etc Act 1993 allows 
for government to give directions to as to 
the matters to be taken into account in 

determining the purposes for which and the 
conditions subject to which the Trustees 
apply any money. To date, the NI Executive 
has not made any such directions, but 
the recent Tailored Review of the NLHF 
recommended that such directions were 
considered, and the Executive has agreed 
to progress a consultation on the matter.

There are things that each of us in this place 
holds particularly dear, things that make 
this place particularly special to us. There 
are also wider factors that we may want 
to have had taken into account as funding 
decisions are made. The directions allow us 
to set down the issues that we want taken 
into account in the NLHF’s funding decisions. 
This consultation is everyone’s opportunity to 
bring those issues forward for consideration. 
I encourage everyone to take the opportunity.

Deirdre Hargey MLA
Minister for Communities
21 February 2022

http://www.heritagefund.org.uk
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2. Consultation Details 
In this consultation document the 
Department for Communities (“the 
Department”) sets out draft policy 
directions for NI for the National Lottery 
Heritage Fund. We also provide (as an 
Annex) the policy directions already in 
place for the UK (these to be read in 
conjunction with the NI directions for 
NLHF projects here), and for England, 
for Scotland, and for Wales. 

The purpose of this consultation is to 
seek the views of all interested parties 
on the Department’s proposal. The 
consultation will run for eight weeks. The 
Department will give due consideration to 
all responses and a synopsis of responses 
will be published as soon as practicable 
following the consultation period. 

Copies of this consultation document may 
be made without seeking permission. This 
document is also available in alternative 
formats; please contact us to discuss 
your requirements. The document is 
published on the Department’s website. 

If you have any queries regarding this 
consultation please contact Historic 
Environment Division by e-mail 
(NLHFconsultation@communities-
ni.gov.uk), by post to the address 
below or by telephone through our 
enquiries line on (028) 9091 9226

How to Respond 
Early responses are encouraged but 
all responses should arrive no later 
than 5pm on 25 April 2022. 

Complete the questions in the online 
survey found at https://consultations.
nidirect.gov.uk/dfc/national-lottery-
heritage-fund-policy-directions/ 

Alternatively, responses may be sent 
by email to NLHFconsultation@
communities-ni.gov.uk or by post to: 

NLHF POLICY DIRECTIONS CONSULTATION 
Historic Environment Division 
Department of Communities
Ground Floor
NINE Lanyon Place
Town Parks 
BELFAST BT1 3LP

When responding please state whether 
you are responding as an individual, or 
representing the views of an organisation. 
Before you submit your responses 
please read the “Confidentiality of 
Consultations” section below, which 
gives guidance on the legal position.
Equality Screening 

Section 75 of the Northern Ireland Act 
1998 requires that public authorities have 
due regard to equality issues in carrying 

http://NLHFconsultation@communities-ni.gov.uk
http://NLHFconsultation@communities-ni.gov.uk
https://consultations.nidirect.gov.uk/dfc/national-lottery-heritage-fund-policy-directions/
https://consultations.nidirect.gov.uk/dfc/national-lottery-heritage-fund-policy-directions/
https://consultations.nidirect.gov.uk/dfc/national-lottery-heritage-fund-policy-directions/
mailto:?subject=
mailto:?subject=
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out functions relating to Northern Ireland.  
We have completed an equality screening 
of the document being consulted upon 
and have concluded that the proposals 
do not impact on equality of opportunity 
for any of the nine categories specified 
in section 75 (religious belief; political 
opinion; race; age; marital status; 
sexual orientation; men and women 
generally; disability; and dependants). 

We have not identified any evidence of 
higher or lower participation or uptake 
by different groups; that different groups 
have different needs, experiences, issues 
and priorities in relation to the particular 
proposal; that there is an opportunity to 
better promote equality of opportunity 
or better community relations by altering 
the proposal or working with others 
in government or the community at 
large.  Engagement with relevant groups, 
organisations or individuals has not 
indicated that particular proposals create 
problems that are specific to them. 

The Equality Commission will receive copies 
of this document as part of the consultation 
exercise. We will take into account any 
comments the Commission might have. 

Human Rights Act 1998 
The Human Rights Act 1998 incorporates 
the European Convention on Human Rights 
(“the Convention”) and makes it unlawful 
for a public authority to act in a way 
that is incompatible with these rights. 

The proposed framework will have a positive 
impact with regard to human health, public 
safety and environmental quality. The new 
document will enhance rather than be 
detrimental to applicants’ Convention rights. 
There is no obligation to avail of the benefits 
available under the new framework. The 
Department’s view is that the document 
is fully compliant with Convention rights. 

The Human Rights Commission will receive 
copies of this document as part of the 
consultation. We will take into account any 
comments the Commission may make. 

Rural Needs Impact Assessment 
The Rural Needs Impact Assessment (RNIA) 
is a process to ensure that all relevant 
Government outputs are examined carefully 
and objectively to determine whether or 
not they have a different impact in rural 
areas from that elsewhere, because of the 
particular characteristics of rural areas. Where 
necessary the process should also examine 
what adjustments might be made to reflect 
rural needs and in particular to ensure that, as 
far as possible, public services are accessible 
on a fair basis to the rural community. The 
Department has considered this framework 
in relation to the rural community and has 
found no potential differential impacts. 

Confidentiality of Consultations 
For this consultation, we may publish 
all responses, withholding personal 
information such as names, email 
addresses, postal addresses and phone 
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numbers from responses, but apart from 
that we may publish them in full. For 
more information about what we do with 
the information please see our privacy 
notice: Link to DfC GDPR Privacy Notice.

Responses to this consultation may be 
disclosed in accordance with Freedom 
of Information Act 2000 (FOI)  and 
Environmental Information Regulations 
2004 (EIR); however all disclosures 
will be in line with the Data Protection 
Act 2018 and the General Data 
Protection Regulations EU 2016/679.

The Freedom of Information Act 2000 
gives the public a right of access to any 
information held by a public authority 
(the Department in this case). This right of 
access to information includes information 
provided in response to a consultation.

The Department cannot automatically 
consider information supplied to 
it in response to a consultation, as 
confidential. However, it does have the 
responsibility to decide whether any 
information provided by you in response 
to this consultation, including information 
about your identity, should be made 
public or treated as confidential. 

This means that information provided 
by you in response to the consultation 
is unlikely to be treated as confidential, 
except in very particular circumstances. 

DfC is the data controller in respect of 
any personal data that you provide and 
DFC privacy notice gives details in respect 
of your rights in respect of handling your 
personal data: Link to DfC Privacy Notice. 

https://www.communities-ni.gov.uk/dfc-privacy-notice
https://www.communities-ni.gov.uk/dfc-privacy-notice
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3. Draft Directions
In deciding to whom it distributes money, 
for what purpose, and under what 
conditions, the Trustees of the National 
Heritage Memorial Fund1 shall take 
into account the following matters:

A. Work collaboratively with other bodies in 
support of the Executive’s Programme for 
Government outcomes and Community 
Plan outcomes, so that our heritage 
strengthens our society, shapes our 
character and supports our prosperity.

B. Tackle disadvantage and inequality, 
and improve the lives of communities 
and people in need, by promoting 
social inclusion, health and wellbeing, 
accessibility, and a focus on sustainable 
benefit for building and transforming 
communities including through 
community wealth-building.

C. Encourage delivery of activities which 
conserve, preserve, maintain, promote 
and present our built, natural and 
intangible heritage so that it can 
continue to enrich our people, our 
place and our guests, having special 
regard to heritage assets at risk.

D. Support and encourage the maximisation 
of heritage’s contribution to tackling 
climate change, helping manage a just 
transition to a low carbon economy and 

the delivery of climate change targets 
including the development of sustainable 
city, town and village centres.

E. Work strategically with others to 
maximise the impact of National 
Lottery funding, encouraging national, 
regional and local partnerships 
wherever this will result in better 
outcomes for people and heritage.

F. Take full account of relevant Executive 
strategies, including those with regard 
to culture, arts and heritage, the 
environment, language, and tourism.

G. Have regard to the interests of 
Northern Ireland as a whole and the 
interests of different parts of Northern 
Ireland, taking account of the diverse 
demographic patterns in the different 
parts of Northern Ireland, the statutory 
requirement to promote equality of 
opportunity across all of the Section 
75 groups and promote good relations 
between people of different religious 
beliefs, political opinions, and ethnicities 
so as to support mutual respect for 
cultural/heritage differences and the 
development of shared spaces.

H. Support the resilience, sustainability 
and vitality of the heritage sector 
and the organisations within it.

1 The NLHF forms part of the National Heritage Memorial Fund, established under the National Heritage Act 
1980; the directions are therefore given to the Trustees of the National Heritage Memorial Fund
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I. Encourage the financial sustainability 
and community use of the heritage 
assets of Northern Ireland, including 
through a focus on creative funding 
models and innovative approaches. 

J. Support the creation and sustaining 
of a sufficient base of heritage and 
related skills in Northern Ireland 
so as to enable activities which 
sustain and invigorate our people, 
our place and our environment. 

K. Strongly encourage the use 
of appropriate professional 
standards in all projects.
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4. Questions
Q1: Are you responding to this 

consultation on behalf of an 
organisation or as an individual? 
If on behalf of an organisation, 
please specify the organisation.

Q2: What connection do you/
does your organisation have 
with heritage matters? 

Q3: Do you agree with the overall 
approach to and construction 
of the policy directions?  
(Please provide any comments 
to explain your answer)

Q4: Do you have any comments 
on draft direction A?

Q5: Do you have any comments 
on draft direction B?

Q6: Do you have any comments 
on draft direction C?

Q7: Do you have any comments 
on draft direction D?

Q8: Do you have any comments 
on draft direction E?

Q9: Do you have any comments 
on draft direction F?

Q10: Do you have any comments 
on draft direction G?

Q11: Do you have any comments 
on draft direction H?

Q12: Do you have any comments 
on draft direction I?

Q13: Do you have any comments 
on draft direction J?

Q14: Do you have any comments 
on draft direction K?

Q13: Do you consider that there are 
any areas missing from the draft 
directions?  (Please provide any 
comments to explain your answer)

Q14: Please highlight any possible 
unintended consequences of 
the proposals and any practical 
difficulties you foresee in 
implementing them.
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5. The consultation process and 
how to respond

Framework for consultation Summary detail 

Topic of this consultation Introduction of policy directions for NI for the National Lottery Heritage Fund

Scope of this consultation The consultation will help inform and refine the policy directions

Audience Anyone with an interest in this area is welcome to respond

Body responsible for the consultation The Department for Communities

The consultation will run for 9 weeks. It will begin on 21 February 2022 and 
Duration

will end on 25 April 2022.

E-mail: NLHFconsultation@communities-ni.gov.uk
Enquiries

Telephone: 028 9091 9226

Please respond to the consultation in one of the following ways:

Complete the questions in the online survey at: https://consultations.nidirect.
gov.uk/dfc/hedconservationprinciples-publicconsultation 

By email to NLHFconsultation@communities-ni.gov.uk including 
CONSULTATION RESPONSE in the title line

How to respond
By post to:
NLHF POLICY DIRECTIONS CONSULTATION
Historic Environment Division 
Department for Communities
Ground Floor
NINE Lanyon Place
Town Parks 
BELFAST BT1 3LP

The views and advice expressed in responses to this consultation may be 
8 After the consultation placed in the public domain. Each response will inform the Department in its 

consequential publication. 

http://NLHFconsultation@communities-ni.gov.uk
tel:+028 9091 9226
https://consultations.nidirect.gov.uk/dfc/hedconservationprinciples-publicconsultation
https://consultations.nidirect.gov.uk/dfc/hedconservationprinciples-publicconsultation
mailto:NLHFconsultation%40communities-ni.gov.uk?subject=
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UK Government
The UK directions apply to all funding grants 
made by the NLHF. Devolved/regional 
directions additionally apply in those areas. 

In deciding to whom it distributed 
money, for what purpose, and under 
what conditions, the Trustees of the 
National Heritage Memorial Fund shall 
take into account the following matters: 

1. In partnership with other funders 
and stakeholders, assess the 
needs of the heritage of the UK  
to inform the awarding of funds, 
taking into particular account any 
designation and heritage at risk. 

2. Involve the public and local 
communities in making policies, setting 
priorities and distributing money.

3. Increase access and participation for 
those who do not currently benefit 
from the heritage opportunities 
available in the United Kingdom.

4. Inspire children and young people, 
awakening their interest and 
involvement in the activities covered 
by the heritage good causes.

5. Foster initiatives which bring people 
together, enrich the public realm 
and strengthen communities.

6. Support and build the capacity of the 
full breadth of the heritage workforce, 
from volunteers to professionals, to 
ensure that heritage is conserved 
with the appropriate skills.

7. Drive innovation and excellence 
through encouraging good 
practice and the achievement of 
demonstrable high standards.

8. Ensure that money is distributed for 
projects which promote public benefit 
in the long term and which are not 
intended primarily for private gain.

9. Further the objectives of 
sustainable development.

10. Reduce economic, social and 
environmental deprivation, ensuring 
that all areas of the United Kingdom 
have access to the money distributed.

11. Work jointly with other organisations, 
including other distributors, to ensure 
the positive impact of National Lottery 
funding, including evaluating projects 
and sharing data where appropriate. 

ANNEX A

Policy directions for the UK, 
England, Scotland and Wales

2 This includes, but is not restricted to, built, cultural, natural and intangible heritage.
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12. Include a condition in all grants to 
acknowledge Lottery funding using 
the common Lottery branding.

13. Require an element of partnership 
funding, or contributions in kind from 
other sources, to the extent that this 
is reasonable to achieve for different 
kinds of applicants in particular areas.

14. The need a) For money distributed 
to be applied to projects only for a 
specific time-limited purpose; b) To 
ensure that they have the necessary 
information and expert advice to 
make decisions on each application; 
and c) For applicants to demonstrate 
the financial viability of projects.

15. Where capital funding is sought, 
the need (a) for a clear business 
plan showing how any running and 
maintenance costs will be met for a 
reasonable period, and (b) to ensure 
that appraisal and management for 
major projects reflect the Major Projects 
Authority’s Gateway Review Standards.

16. Encourage and support the effective 
use of creative funding models 
(loans, community funding initiatives, 
crowdfunding etc) to increase viability 
of projects, financial sustainability, 
and overall investment in heritage.

17. Increase digital skills, capability, and 
use of digital tools, both within HLF 
and the heritage sector, encourage 
better collecting, using and sharing 
of digital heritage material and 
encourage digital innovation.

18. Collect, understand and disseminate 
data on the reach, impact and 
audience of HLF’s work and use that 
understanding to improve HLF’s grant-
making policies and procedures, 
including supporting the work on 
participation. Data should be made as 
transparent and accessible as possible

England 
1. Encourage the conservation, 

preservation, presentation, 
promotion and interpretation of 
England’s heritage, so that it can 
continue to be appreciated and 
understood by future generations.

2. Have regard to the interests of 
England as a whole and the interests 
of different parts of England, taking 
account of the diverse demographic 
patterns and economic circumstances 
in the different parts of England.  

3. Encourage the financial sustainability 
and, where viable and appropriate, 
the community use of all heritage 
assets in England with special 
regard to those at risk.

4. Work strategically with others to 
maximise the impact of National 
Lottery funding, encouraging national, 
regional and local partnerships 
wherever it will result in better 
outcomes for people and heritage.



Consultation on the National Lottery Heritage Fund Policy Directions

14

Wales
In deciding to whom it distributes 
money, for what purpose, and under 
what conditions, the Trustees of the 
National Heritage Memorial Fund shall 
take into account the following matters:

1. Encourage the conservation, 
preservation, presentation, promotion 
and interpretation of all aspects of the 
natural, cultural and intangible heritage 
of Wales for future generations.

2. Have regard to the interests of Wales as 
a whole and the interests of different 
parts of Wales, taking account of the 
diverse demographic and deprivation 
patterns in the different parts of Wales.

3. Promote and support the Welsh 
language, reflecting the bilingual 
nature of Wales, and to work to the 
principle of not treating the Welsh 
language less favourably than English 
in the Fund’s activities in Wales.  
To operate in line with the Fund’s 
agreed Welsh Language Scheme, 
and to monitor its implementation 
according to the agreed procedures.

4. Work strategically with others to 
maximise the impact of National 
Lottery funding for people and heritage, 
encouraging national, regional 
and local partnerships to do so.

5. Encourage the financial sustainability of 
the heritage assets of Wales and where 
viable and appropriate the community 
use of heritage assets in Wales with 
special regard to those at risk.

6. Provide opportunities for people, 
especially young people to gain 
the skills required to conserve, 
preserve, present and promote 
the heritage of Wales.

7. Encourage the use of appropriate 
professional standards in all projects.

8. Provide opportunities for people 
from across Wales of all ages and all 
backgrounds, especially children and 
young people to have access to, to 
learn about, to enjoy and thereby, 
promote the diverse heritages of Wales. 

Scotland
In determining the persons to whom, 
purposes for which and the conditions 
subject to which they apply any money 
under section 25(4) of the National 
Lottery etc Act 1993 in Scotland, the 
Trustees must take into account the 
following priorities and other matters:

A. The need to support the Scottish 
Government Purpose of creating 
a more successful Scotland, with 
opportunities for all of Scotland 
to flourish, through increasing 
sustainable economic growth.

B. The need to engage effectively with 
Scottish Ministers in development 
of policy and related funding 
programmes, as appropriate, to 
maximise the benefits which accrue to 
the people and heritage of Scotland.
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C. The need to facilitate maximum 
contributions from the natural and 
cultural heritage sectors to help 
manage the transition to a low 
carbon economy and delivery of 
Scotland’s climate change targets.

D. The need to improve community 
engagement and involvement 
through projects that promote social 
inclusion and enhance community 
engagement and participation.

E. The need to support activities 
that contribute to building 
a fairer Scotland for all

F. The need to ensure an outcome 
focused approach, working closely with 
appropriate partners for the benefit 
of communities and the cultural and 
natural heritage across Scotland, 
using the following principles:

• It is our duty to protect and enhance 
our abundant natural and cultural 
heritage as essential components in 
our economy, culture, way of life and 
the wellbeing of future generations

• That to be healthy and happy 
as a nation we must nurture 
and protect our economy, 
resources, environments 
and all who live in them.

G. The need to work with partners across 
the public, private and third sectors 
to help deliver better outcomes for 
people and the natural and cultural 
heritage of Scotland guided by the 
strategic priorities and principles 
underpinning a series of national 
strategies that are already operating 
successfully across Scotland and 
taking into account any future 
refresh or revision of the strategies 
in question and, where appropriate, 
any new national strategies that are 
developed, for example, The Culture 
Strategy. The current strategies are:

• The National Performance 
Framework;

• Going Further – The Strategy for 
Scotland’s Museums and Galleries;

• Our Place in Time – The Historic 
Environment Strategy for Scotland;

• 2020 Challenge for 
Scotland’s Biodiversity;

• The National Gaelic Language Plan; 
The Scots Language Plan; and

• The Place Principle

H. The need to demonstrate how The 
National Lottery Fund has responded 
to Scottish Minister’s Policy Directions.



Available in alternative formats. © Crown Copyright 2022


	Bookmark 1
	1.	Minister’s Foreword 
	2.	Consultation Details 
	3.	Draft Directions
	4.	Questions
	5.	The consultation process and how to respond
	Policy directions for the UK, England, Scotland and Wales



Accessibility Report


		Filename: 

		V2 3535 - National Lottery Heritage fund consultation.pdf




		Report created by: 

		Rory Nixon

		Organization: 

		




 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 11

		Passed: 19

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Skipped		All page content is tagged

		Tagged annotations		Skipped		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Skipped		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Skipped		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Skipped		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Skipped		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Skipped		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Skipped		LI must be a child of L

		Lbl and LBody		Skipped		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Skipped		Appropriate nesting






Back to Top


