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FOREWORD BY THE EASTERN DIVISIONAL ROADS MANAGER
 

Kevin Monaghan 
Divisional Roads Manager 

Mayor, Aldermen and Councillors 

I am very pleased to present my Spring Report on the Department for Infrastructure Roads 
work to Belfast City Council. 

Eastern Division covers the two Council areas of Belfast and Lisburn & Castlereagh. It is 
one of four Divisions, each of which manages, improves and maintains the transport 
network and is the primary contact point for road users and public representatives. 

This report deals with works completed in the Belfast City Council area during the year 
2016/17 and sets out our initial proposals for schemes to be undertaken in the year 
2017/18. There are pressures on both capital and resource funding going into 2017/18. On 
the capital side, my staff will continue to develop resurfacing and traffic management 
schemes to enhance safety, to improve traffic flow and provide measures for pedestrians 
and cyclists. The Department will also continue to bid in monitoring rounds for further 
capital funding for structural maintenance to maintain the integrity of the road network. 

On the resource side, we start the year only being able to deliver a reduced routine 
maintenance service. However, if in year bids in monitoring rounds are successful, the 
funding will immediately be used to normalise this service. 

I am pleased to report that a wide programme of Local Transport and Safety Schemes was 
delivered last year. I am also pleased to report that a large programme of maintenance 
schemes was delivered in 2016/17, through successful in-year monitoring bids, despite a 
low level of funding being available at the start of the financial year. I would encourage 
Councillors to continue to contact the relevant members of my staff in relation to operational 
matters and they will do their best to assist. 

I hope that you find this report informative. DfI Roads values constructive comment on all its 
activities and I look forward to meeting Council members on 7th June 2017. 

Kevin Monaghan 
Divisional Roads Manager 
Eastern Division 
‘Hydebank’ 
4 Hospital Road 
Belfast BT8 8JL 
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1.0 INTRODUCTION 

Eastern Division is part of the Roads structure, within the Department for Infrastructure, made of 

separate Divisional business units who order services (within Network Services Directorate) and those 

who provide services in the Engineering Directorate (Design & Consultancy Services and Operations & 

Maintenance) (see figure 1 below). 

Figure 1 – Organisation Context 
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NB: Figures provided are Eastern Division’s provisional outturn, which are subject to Audit before finalisation. 
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Belfast City Council area – Key Statistics
 

Roads infrastructure Eastern Division Belfast City 

Council area 

Length of public road (km) 2427 1092 

Length of footway (km) 3082 2151 

Number of bridges 363 104 

Number of street lights 69379 47332 

Number of car parks 4 3 

Number of car parking spaces 2106 2071 

WHAT WE DO 

Maintaining the road network 

Structural maintenance 

Maintaining the network in a safe and serviceable condition remains one of our highest priorities. 

Structural maintenance includes: 
• The resurfacing and surface dressing of roads and footways 
• The repair of surface defects, such as potholes and broken flagstones 
• The replacement and repair of road gullies, culverts and manholes 

Within the Eastern Division area in 2016/17 we: 
• Invested £9.7 million on structural maintenance 
• resurfaced 89.21 lane km of the road network 
• resurfaced 12.98 km of footways 

Condition of the network 

Monitoring the condition of our road network is an essential part of planning maintenance work 
and, in order to detect deterioration at an early stage, we undertake a number of annual road 
condition surveys using specialist vehicles to measure the strength, surface condition and 
skidding resistance of our roads. 

In 2016/17 71.2% of the motorway and 75.4% of trunk road network had a residual life of more 
than 5 years compared to a target of 70% respectively. The information from the survey gives us 
an indication of areas of the road network which require further investigation and are likely to 
require maintenance. 
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Routine maintenance 

Routine maintenance is important, both to enhance user safety and to help prevent more 
significant and costly maintenance problems building up over time. 

In Eastern Division during 2016/17 we: 
•	 invested around £1.3 million replacing road markings, cutting grass verges to maintain

visibility, emptying gullies and maintaining or replacing safety barriers, and maintaining 
street trees, verges and fences. 

•	 repaired 44,239 road defects following inspections.

Managing the road 

The Traffic Information and Control Centre (TICC) is located within Belfast City Council area and 
from this location DfI Roads manage: 

•	 330 sets of traffic signal controller junctions

•	 600 sets of traffic signal controlled pedestrian crossings

•	 45 motorway gantries

•	 73 motorway Variable Message Signs

•	 Use approximately 160 CCTV cameras to monitor the road network in real time

We also disseminate real time travel information through the use of Social media 

•	 with 30,715 followers on Twitter,

•	 in excess of 650,000 unique users on Trafficwatchni.com website in 2016 and

•	 approximately 3,000 users registered to receive emergency e-mail alerts.

We manage the road network to promote its safety and efficient operation. We have continued to 
make use of the latest technology and traffic management techniques to improve road safety, 
provide facilities for all road users, and effectively manage the network. This has included: 

•	 Monitoring and management of traffic signal timings
•	 Responding to at least 92% of urgent traffic signal faults within 24 hours
•	 The use and extension of traffic control and monitoring systems
•	 The promotion and introduction of Puffin crossings
•	 The provision and management of motorway control systems
•	 The supply and management of road traffic signs
•	 The internal dissemination of collision records to help target areas of safety concern
•	 The provision of accurate and reliable traffic information to the public including replies to

traffic count queries and the provision of the annual traffic count census report.

Within Eastern Division during 2016/17 we: 
•	 Provided pre-trip information on the trafficwatchni website, www.trafficwatchni.com via

radio broadcasts and our traffic information telephone line 08457123321. 

•	 Commenced the upgrade of traffic signals at 1 signalised junction. [DN: other parts of
Eastern Division may have undertaken similar work as well as BRT].

•	 Completed the migration of the Urban Traffic Control Communications system (UTC) to a
new operating platform to ensure its continued robustness and expandability.

•	 Completed the upgrade of 2 pedestrian crossings. [DN: again other parts of Eastern
Division may have undertaken similar work as well as BRT].

•	 Commenced the migration of the CCTV control system to a new operating platform to
ensure its continued robustness and expandability.
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Winter Service 

The aim of winter service is to help, as far as possible, main road traffic to move safely and freely 
in wintry conditions by spreading salt at the most effective times. 

Eastern Division, has a fleet of 22 gritters and over 100 personnel available to salt approximately, 
1,306km of main roads. 

There were 45 call-outs this year, using around 7,258 tonnes of salt, at a cost of approximately 
£13k per call-out to treat all roads on the salting schedule. Eastern Division completed 96% of 
winter salting actions within 4 hours, exceeding the target. 

Our total winter service expenditure was £0.56 million. 

Emergency Response Service 

We have procedures in place to assist with roads related emergency incidents to ensure a 
response, 24 hours a day, 7 days a week. 

Our emergency response procedures are supported by a well established reporting system to 
gather operational information from across Northern Ireland during an emergency. A lead 
communicator is available out of hours all year round to ensure that the latest news on road 
conditions is available to the travelling public and we have enhanced the trafficwatch website to 
enable the lead communicator to keep this information updated including Social Media System 
and Twitter. 

Development Control and Private Streets 

Development Control staff act as consultee to Planning Service, providing advice on road safety, 
traffic progression, transportation, roads layout/standards and policy compliance. During the 
2016/17 financial year, Eastern Division dealt with over 2,800 planning application consultations 
and processed an average of 70% of these within 15 working days. In relation to new housing 
developments, 19km of Private Streets have been determined in 2016/17. This means that if and 
when the streets are built to the agreed layout and standard, they will be adopted into the public 
roads network. 64 new development sites have started since April 2016 representing 
approximately 5km of new roads and footways. At 31 March 2017 we held £23.8M in bonds, and 
during 2016/17, £2.6M of new bonds were processed with £2.3M released on adoption. 

Street Works 

Our road network is a major public asset valued at over £32 billion. It accommodates a network of 
underground pipes and cables which deliver key services to the public including water supply, 
waste water disposal, electricity, gas and telecommunications. 

Utility companies have the right to open the public road to place or maintain their equipment. In 
2016/17 there were 47,058 utility company road openings across Northern Ireland, with some 
14,652 in Eastern Division. We work closely with utility companies to minimise disruption caused 
by street works and ensure better quality reinstatements. 

Our Inspectors in Eastern Division have carried out over 3,991 visits to street works sites to 
inspect work in progress and completed reinstatements 
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Improving the Road Network 

Major Road Improvements 

Network Development Section progress the development of major road improvement schemes in 
the Strategic Road Improvement Programme. Delivery of these schemes is dependent on funding 
levels envisaged through the Investment Strategy for Northern Ireland 2011-21 and future budget 
settlements. 

In Eastern Division there are three major road improvement schemes currently at development 
stage. These are the York Street Interchange, the A55 Knock Road and the A2 Sydenham 
Bypass. 

•	 York Street Interchange - on the 15 November 2016, Chris Hazzard MLA, the former DfI 
Minister, announced the publication of the outcome of the Public Inquiry into this scheme. 
This included the publication of the Public Inquiry Inspector’s Report and the 
Departmental Statement. 

•	 The procurement process for the York Street Interchange has been progressed in parallel 
with the statutory process. The tender process to appoint a Contractor to bring the 
scheme to a construction ready stage has now been completed. However, tender award 
cannot occur due to a legal challenge. The legal process is ongoing. 

•	 Following a Ministerial direction, the process of consulting local residents and key 
stakeholders on issues identified in the Inspector’s Report has now commenced. 

•	 A55 Knock Road – in September 2012 DfI Roads published a Departmental Statement, 
the Notice of Intention to Proceed and the Direction Order following the completion of 
public inquiry process. W hile there is currently no funding for this scheme, work can be 
progressed should additional funds become available. 

•	 A2 Sydenham Bypass – the preferred option for the scheme was published in February 
2010. While there is currently no funding for this scheme, work can be progressed should 
additional funds become available. 

The commencement of construction for the York Street Interchange, the A55 Knock Road and the 
A2 Sydenham Bypass will depend on the satisfactory completion of an economic assessment, 
completion of the statutory process and subject to funding being made available by the Executive 
in future budget settlements. 

Bridge Strengthening 

DfI Roads regularly inspects its stock of bridges and other structures on the public road network. 

Last year across Eastern Division we inspected 134 structures and carried out maintenance and 
repair work to 21 structures. In 2016/17 we spent a total of £240k on strengthening and 
maintaining our current stock of bridges, culverts and retaining walls. 

Local Transport and Safety Measures 

In 2016/17 we spent over £3.1 million on a range of measures to improve the safety and 
efficiency of the road network. In Eastern Division this included implementation of: 

•	 24 Minor Works improvement schemes; 
•	 2 Collision Remedial measures at specific sites; 
•	 3 Traffic Calming measures; 
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•	 0.7 kms of new cycle facilities; 
•	 12 Controlled Pedestrian Crossings; 
•	 Improvements to the trafficwatch website and the motorway control system as well as 

continuously ongoing work to improve the performance of our traffic signals and 
pedestrian controlled crossings. 

Street Lighting 

We provide and maintain street lighting on all adopted roads in urban areas and in certain 
circumstances, on rural roads. 

In 2016/17 we spent £2.07 million installing new and maintaining existing lighting systems in 
Eastern Division. This excludes the energy costs which were £2.65 million. 

Budget constraints have meant that the Department has faced periods of significant street lighting 
resource pressures over the last two years. While budget pressures still exist this year, our initial 
allocation for street lighting maintenance allows us to continue using our external contractors to 
carry out street lighting repairs at this time. However, the continuation of this service for the full 
year will depend on the outcome of monitoring rounds. 

Belfast Rapid Transit (BRT) 

The Department is currently implementing the infrastructure necessary for the new Belfast Rapid 
Transit (BRT) system. 

The BRT infrastructure works have been divided into 12 individual schemes and in 2016/17 the 
Department spent some £8.1M on minor carriageway widening to accommodate the new bus 
lanes, relocation of services, improvements to signalised junctions and pedestrian crossing 
facilities, upgrading street lighting to LED, and resurfacing of carriageways and adjoining 
footways. The legislation to provide additional bus lanes has also been progressed in conjunction 
with these works. The BRT system is on target to become operational in September 2018. 

Customer Service 

DfI Roads aims to inform, consult and involve customers by:

•	 supplying up-to-date information through our publications, at shows and exhibitions and 
via our website http://www.drdni.gov.uk and; 

•	 listening to customer needs; and 

•	 remaining open, transparent and visible at all times. 

We publish a wide range of information leaflets on specific road schemes and on the services we 
provide. Our free newspaper, “On the Move”, is published twice a year and distributed through 
our local offices and public libraries. 

We provide up-to-date travel news through our travel information website www.trafficwatchni.com 
and our traffic hotline for Greater Belfast on 08457 123321. Traffic information is updated at 10 
minute intervals and broadcast on BBC Radio Ulster during peak times. 

During the development phase of major roads projects, we consult with a wide range of 
stakeholders, including elected representatives and the public and, particularly, those likely to be 
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directly affected by the works. We hold exhibitions at local venues and inform the public through 
press articles, leaflet drops and individual visits, as necessary. 

During 2016/17 we received 4846 written enquiries from the general public and responded to 
92% of these within 15 days. 
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2.1 YORK STREET INTERCHANGE SCHEME
 

Preferred Option to improve York Street Interchange 

Delivery of the York Street Interchange scheme remains a high priority for the Department. This 
scheme will address a major bottleneck on the strategic road network, replacing the existing 
signalised junction at York Street with direct links between Westlink, M2 and M3, the three busiest 
roads in Northern Ireland. 

On the 15
th 

November 2016, Mr Chris Hazzard MLA, the previous DFI Minister, announced the 
publication of the outcome of the Public Inquiry into the York Street Interchange proposal. This 
included the publication of the Public Inquiry Inspector’s Report and the Departmental Statement. 

The procurement process for the York Street Interchange has been progressed in parallel with the 
statutory process. The tender process to appoint a Contractor to bring the scheme to a construction 
ready stage has now been completed. However, tender award cannot occur at present due to a legal 
challenge. The legal process is ongoing. 

Following a Ministerial approval, the process of consulting local residents and key stakeholders on 
issues identified in the Inspector’s Report has now commenced. 

2.2 M1 and M2 BUS LANES 

During the last year DfI Roads developed a proposal to extend the existing M1 city bound hard 
shoulder busway between Ballyskeagh and Black's Road. This was to be extended back to 
Junction 8 at Blaris for the Sprucefield Park & Ride site. There was also a proposal to construct a 
new M2 city bound hard shoulder running busway between Greencastle and Duncrue Street. 

A procurement process was completed in January 2017, although the tendered costs were 
significantly higher than expected and as a result the contract was not awarded. Currently a review 
of the procurement strategy and any alternative delivery of the scheme is underway, to determine if it 
can be procured in a more cost effective way, or with reduced requirements. 
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