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Maximising ambulance capacity. 
Reducing time spent by patients in emergency departments.
Timely hospital discharge from patients who are medically fit
for discharge.

The Northern Ireland Ambulance Service (NIAS) experiences
significant operational challenges throughout the year due to a
range of factors. Nonetheless, the forthcoming winter months will
be a challenging time across NIAS, primary care, hospital services
and community services and specific actions are being taken to
coordinate and respond to patient and service user needs. As
always, health and social care relies on the dedication and
resilience of all our staff who continue to support new initiatives
while delivering existing services with compassion and care.

Below we set out some of the agreed locality actions to support
the additional pressures expected over winter. As a NI system, a
regional coordination control will ensure the Ambulance Service,
Primary and Secondary Care work together to enhance patient
flow and reduce service pressures.

The NIAS Locality plan has been developed with the following
three regional priorities for the winter period:

NIAS’s primary focus within the Locality plan is to maximise
ambulance capacity across the region and support Trusts with
timely discharge of medically fit patients.



Maximising Ambulance Capacity

To support this regional priority, NIAS is concentrating on ensure
the right response is available to patients and service users. To
deliver this, NIAS is developing some key roles within the Clinical
Support Desk function, to enhance clinical assessment of
patients using the service. We have introduced several Clinical
Safety managers into our Control room and the Support desk
function is being grown in a multi-disciplinary approach. 

Furthermore, NIAS is working along with Secondary care Trusts to
introduce mental health expertise within the Emergency
Ambulance control room. This is to ensure these patients
received the right care at the right time.

This Winter maximising alternative pathways into hospital
services and avoiding Emergency Department arrival across the
region will be key to both ambulance capacity but also reducing
time spent in Emergency departments by patients. NIAS are
working with Trusts across the region to enhance these patient
care pathways in both the Acute and Community settings, so that
patients can receive the necessary care in the most appropriate
place.

Finally, NIAS are committed to providing Hospital Ambulance
Liaison Officers (HALOs), at the major Emergency departments, as
well as working with trust to identify suitable Ambulance
handover areas, within or near Emergency Departments. This will
allow Ambulance handovers to be expedited and avoid any
unnecessary prolonged delays outside Emergency Departments.  



Timely Hospital Discharge

Finally, NIAS are committed to providing Hospital Ambulance
Liaison Officers (HALOs), at the major Emergency departments, as
well as working with trust to identify suitable Ambulance
handover areas, within or near Emergency Departments. This will
allow Ambulance handovers to be expedited and avoid any
unnecessary prolonged delays outside Emergency Departments.  

The timely discharge of patients from all health care facilities is a
key component to deliver flow across the health care system.
NIAS will work to provide timely transportation for all discharges
from all the facilities across the region.

Workforce

Welfare facilities being available at Emergency Departments.
Development of a maximising attendance plan.
Implementation of plans to minimise late finishes for crews.
Continued peer support for crews in challenging
circumstances.

None of the actions outlined in this plan are possible without our
staff and workforce pressures remain critical, with the prospect
of further industrial action over the autumn and winter months.
NIAS will continue to support the health and wellbeing of our
staff, in conjunction with trade union colleagues, with the
continued delivery of:



Financial Constraints
With limited funding and significant existing pressures, we will
continue to identify any emerging financial pressures during this
winter period. The Trust will continue to assess any resource
requirements and use established channels and processes with
the Department of Health to secure additional resources as
required.

NIAS will continue to work with partners across the region to
deliver on this Locality plan to develop safe services for our
patients and service users. We do recognise, however, that this
winter will be an extremely challenging period for not only NIAS
but all partners. NIAS will continue to report where there are
specific service issues and work to minimise the impact that
these have on patients and service users. 



What the Public can do to help
over Winter

If you become ill or injured and need medical help or advice,
choose well by using the right health service for your needs.

Choosing well ensures you receive the right care at the right time
and that emergency medical care is available to those people
who need it the most.

https://nias.hscni.net/calling-999/choose-well/

https://nias.hscni.net/calling-999/choose-well/



