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A Strategic 
Vision
Causeway Hospital is and will remain 
an important part of our acute hospital 
network, and will continue to play an 
important role in the health and wellbeing 
of our local population.

We understand that Causeway is highly valued by the local 
community and people are concerned about its future.

That is why we want to restate our commitment to 
Causeway as an acute hospital, and describe our vision  
for how it can develop and thrive.

This document sets out the context that is driving  
change and shaping our services, along with our strategic, 
long term ambition for the Causeway site.
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Much to be 
proud of
Causeway may be one of NI’s 
smaller acute hospital sites  
but it provides a significant 
volume of activity.

Staff working in Causeway Hospital delivered 
over 180,000 patient contacts in the 2022/23 
financial year – that is 500 people every day 
benefiting from Causeway’s services.

Our staff work tirelessly all year round  
to provide the highest quality of care  
they can, and our community holds  
the hospital in very high regard.

The work and professional  
medical care my mother has  

had is brilliant and the NHS in 
Coleraine hospital is outstanding.  

I cannot thank them enough. 

Care Opinion 
12 Dec 2023

Causeway  
in numbers

2022/23  
financial year

47,000
Emergency 
Department 
attendances

83,000
outpatient 

appointments

10,700
unscheduled 
admissions

7,800
planned  

procedures

32,500
outpatient  
diagnostic  

tests
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Serving our 
community

Source: NISRA 2018-based population projections for areas within NI www.nisra.gov.uk

Our population is changing.

Projections show that over the next 20 years  
the number of people living in the Causeway  
Coast and Glens area over the age of 75  
will increase by 56%; at the same time the  
number of under-20s living in the area  
is expected to fall by almost 20%.

This means we will  
need to deliver services  
increasingly focused on  
a frail, older population  
with multiple health  
conditions, working with  
primary and community  
care and other partners  
to keep people healthy  
and independent for as  
long as possible.

All the staff he met were  
cheerful, friendly and so helpful. 
He was not looking forward to 

attending a hospital appointment 
but says he came home in a better 

mood than before when he went in.

Care Opinion 
9 Oct 2023
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Policy and  
evidence
The Bengoa Report in 2016 underlined 
the need for transformation in Health 
and Social Care.

The Review of General Surgery (2022) set  
standards for emergency general surgery which  
are difficult to meet in a smaller acute hospital.  
At the same time the Nuffield Trust has published 
a number of papers stressing the importance 
of smaller hospitals as part of a broader acute 
network.

The Department of Health’s Reconfiguration 
Blueprint when published is expected to  
set out some further direction for the future  
shape of hospitals across the region, while the 
Integrated Care System will bring local partners 
together to plan services based on the needs  
of our local population.
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Workforce
We cannot deliver any services 
without the right workforce.

There is no doubt that attracting specialist 
staff to a smaller hospital can be a challenge, 
but that is why we are setting out a strong, 
compelling future vision for the site.

Alongside our vision for service development 
we will take forward an ambitious but 
deliverable workforce plan, showing how we 
intend to develop, attract and retain the staff 
we need to build resilient, sustainable services.

My mother was looked after 
by a wonderful specialist 

nurse. She was so kind, 
caring and competent.

Care Opinion 
21 Dec 2023
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Working in 
partnership
No hospital is an island.

Causeway can only thrive by working in partnership 
– with primary and community care, with the 
community, voluntary and independent sectors,  
with the NI Ambulance Service and others.

Joint working with the clinical teams in Antrim Area 
Hospital will help strengthen and support services in 
Causeway.

And there are important interdependencies between 
services on the Causeway site that need to be 
considered when any service change is being planned.

The whole experience 
was more akin to a family 
setting than what I would 

have expected in a hospital 
environment.

Care Opinion  
12 Oct 2023
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Finance
We are in a period of very  
challenging financial constraints. 

That doesn’t mean we are proposing to cut services  
to save money. 

It does mean that we need to make sure we are delivering 
value with the resources that we have, and not trying to 
provide services in a financially unsustainable way. 

In the past 12 months we have seen £1.8m invested  
into urgent and ambulatory care, £1.2m into solar energy 
and £1m in the form of a new CT scanner, and we expect 
to add an MRI scanner to this list in 2025.

But we need to keep demonstrating to commissioners 
that Causeway is a good place to invest, so we can  
secure more resources for staff, infrastructure and 
equipment as they become available.

An absolute breath of fresh 
air in a health service with 
so many pressures on our 
doctors and nursing staff.

Care Opinion 
19 Oct 2023
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Our ambition
Firstly we are restating our commitment  
to a 24/7 Emergency Department and acute 
inpatient services in Causeway Hospital.

We believe it is important for our staff and our community 
to reiterate this point: we have no intention of ‘downgrading’ 
Causeway Hospital or converting it to a ‘cottage hospital’. 

Causeway is and will remain an acute hospital, with services  
for both adults and children.

This does not mean however that Causeway can stand still.  
There are many ways in which Causeway can develop to serve  
its community and beyond, and our ambition for the hospital 
covers a number of areas where we believe we can build  
services and attract investment.
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Same Day 
Emergency Care
Ambulatory or Same Day Emergency Care means 
getting patients who need senior medical assessment, 
diagnostics and/or treatment to that care without 
going through an Emergency Department or 
spending a night in hospital.

In Causeway we have recently received an investment of £1.8m to 
develop urgent and ambulatory pathways, and we plan to carry out 
estates work to create a bigger space for our ambulatory unit. 

The future of ambulatory care in Causeway is to provide a wider range  
of specialist services: cardiology, respiratory, surgery, cancer and frailty,  
where older patients can receive support from doctors, nurses,  
Allied Health Professionals, pharmacists, social workers and others.
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Integrated 
Care
The Causeway locality can lead the 
way in providing integrated care as 
part of the regional development of 
the Integrated Care System.

This is really important for frail older people who 
need to be able to transition seamlessly from home 
to hospital and back again, with the support they 
need to maintain their independence.

As we develop services in the hospital we will work 
with our partners in primary and community care, 
and the community, voluntary and independent 
sectors, to provide joined-up care to our population.

The care & concern for all aspects of his 
well-being was truly superb from every 
member of staff that we met. At every 

stage of his care we were clearly informed 
of the process & the staff truly listened & 
acted on our concerns, this was so very 

reassuring. Dad was shown such respect 
& we are very grateful & thankful.

Care Opinion  
26 Oct 2023
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Elective 
Care
Alongside its focus on unscheduled 
acute care, Causeway is well positioned 
to deliver elective services.

This could include planned surgery, endoscopy, 
diagnostics and other procedures. 

We already provide thousands of procedures each  
year to Northern Trust patients in Causeway Hospital, 
and we will deliver a significant investment in the 
provision of a much needed MRI scanner.  

Our ambition is to see Causeway operate as an  
elective and diagnostic hub for the north west, 
delivering services to patients from well outside  
its natural catchment area.

My daughter was admitted for  
surgery for a daycase procedure. 
Fantastic professionalism from  

the whole team who put her  
mind at ease. She is delighted  

with the outcome.

Care Opinion 
11 Nov 2023
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Mental 
Health
Finally we know that there is an 
increasing incidence of mental 
health issues and dementia, 
both among older people and 
in the community at large.

The development of Birch Hill, the new 
inpatient mental health unit in Antrim, 
gives us an opportunity to rethink and 
reshape how we provide mental health 
services in Causeway, in line with the 
Regional Mental Health Strategy.

What they did for my  
father recently by far exceeded 

any expectations I had in respect 
of the standard of care you would 

think a patient should receive 
whilst in hospital. Professional, 

compassionate and highly 
competent staff. Thank you.

Care Opinion  
27 Oct 2023

Causeway Hospital  |  A Strategic Vision14



A bright 
future…
We firmly believe that Causeway  
has a bright future as part of our 
acute hospital network and as  
a key player in health and social  
care provision for the local area.

By focusing on the right things, attracting 
investment and building our workforce,  
we are confident that Causeway can continue  
to serve its population for many years to come.

From the paramedic ambulance team, 
nurses, doctors, cleaners, porters and 

catering staff I was always treated with 
great dignity, respect, friendliness and 

concern. When I needed all these people 
they were there to help and support me.  
I truly valued this. I hope Society, despite 

the current NHS difficulties, will really 
continue to value this special community 

of people long into the future.

Care Opinion 
1 Jan 2024
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The Northern Trust welcomes your feedback.   
If you have any comments or queries please email  
InvolvingYou@northerntrust.hscni.net  
or contact the Involvement Team at:

Route Complex
8e Coleraine Road
Ballymoney
Co Antrim
BT53 6BP
Tel: 028 2766 1377

This document is available in an Easy Read,  
Word and Sign language format on our website.   
Alternative formats including Braille, disk, audio  
and minority languages can also be made available  
by contacting the Involvement Team.
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