
Benefits of Using the 
Living High Streets Craft Kit 
This participatory approach brings people together to 
consider their local high streets, tackle common issues 
and enable places and communities to thrive. 

It focuses on:
• Building an understanding of collective needs in a place
• Identifying and valuing the uniqueness of a place 
• Imagining the future 
• Translating ideas into actions
• Co-designing a Living High Streets Framework

3. IMAGINING
Co-produce Framework
  •  Ideas scrapbook
  •  Place Themes and Action Areas
  •  Vision Statement 

4. DELIVERING
Co-produce Framework 
•  Project Plan
•  Programme
•  Implementation Plan

5. MONITORING
Update Framework 
•  projects and programmes
•  governance and leadership
Outcomes and Perception
Risk Register 

6. MAINTAINING
Celebrate success 

Keep everybody involved
Increased ability to influence 

Share experience

OUTCOMES
Thriving Living High Street
Sustainable environment

Improved community conditions: 
People; Place; Economy

THRIVING 
PLACES

1. PEOPLE
Inventory/Directory/Database

Network Diagram 
Audit of Capacity and Gaps

2. PLACE
Factual Audits 

Community Insights 
‘Mental Map’

Living
High 

Streets



MAG - Living High Streets  

Creating Community Placemakers: Local Action Groups 
This approach requires significant local commitment with Local Action 
Groups owning the process. Group Members should bring enthusiasm, 
local knowledge and a strong network. Each Group will reflect their local 
community. Members might include: 
• Local community representatives
• Council, Department for Communities (DfC), Northern Ireland Housing 

Executive (NIHE), Department for Infrastructure (DfI) 
• Chamber of Commerce, business representatives
• Local arts, culture and heritage representatives
• Community and voluntary organisations

Working together towards a common goal allows individuals to see things 
from others’ perspectives, build trust, share skills, knowledge and experience. 
Growing local capacity reduces reliance on consultants, and local or central 
government to lead the delivery of change. Increasing confidence gives 
the community a voice to influence positive change. Meanwhile, local 
people develop a stronger connection to their high streets, foster a sense of 
belonging, have pride in their place and become skilled stewards.

Flexible but Guided Process 
The approach follows a Place Change Model with six themes and the 
twenty-one questions in the Craft Kit. Six workshops are recommended with 
two to three weeks in between and longer to prepare for the final workshop. 
The Group must encourage wide participation at workshops. 

Facilitated working sessions are required with the Group between the 
workshops to collate information, identify gaps, interpret ideas and plan  
for the next workshop. 



Benefits of Using the Craft Kit - 2024

Authentic and Sustainable Change: Frameworks 
The co-designed Framework will reflect outputs from the process, illustrating 
the uniqueness of the place and its community. The timescale to deliver 
a Framework depends on the scale and complexity of the place and the 
capacity of the Group. A working estimate is between six to twelve months. 
When drafting a programme, carefully consider the balance between 
keeping momentum and managing resources. 

Monitoring change and maintaining efforts allows new people to become 
involved and incorporate new ideas, reflecting the changing nature of places 
and communities.

The Framework provides clear actionable steps for the Group, community 
and delivery partners to take responsibility for. Because the Actions are  
co-designed, there is a buy-in to an agreed way forward.



Placemaking Facilitators
Each Group should be supported by skilled facilitators to guide the process, 
not develop design solutions. They need to be placemaking experts, 
have community engagement skills and the ability to guide balanced 
conversations. They should have an independent voice and could come from 
a variety of organisations. 
• A Member of the Group could have the skills required, and this should 

be harnessed and supported. 
• Many staff in local Councils, DfC Regeneration, Community and 

Voluntary sector, NIHE and others have experience and skills that 
could be availed of to use the Craft Kit.

• There could be a role for third level education.
• Placemaking consultants could be appointed as facilitators, however it 

is critical the Group must have a clear sense of ownership and control 
over the co-design process to grow their capacity and empowers them 
to affect change and take action. 

 
Craft Kit and Starter Pack
The Craft Kit can be downloaded https://www.communities-ni.gov.uk/
publications/mag-living-high-streets-craft-kit

Download the Starter Pack MAG Living High Streets - Starter pack | 
Department for Communities (communities-ni.gov.uk) It provides 
additional guidance and practical tools to assist others to use the Living 
High Streets Craft Kit. 

MAG Secretariat provides administrative support and can be contacted at: 
MAGsecretariat@communities-ni.gov.uk By telephone: 028 9051 5063

https://www.communities-ni.gov.uk/publications/mag-living-high-streets-craft-kit
https://www.communities-ni.gov.uk/publications/mag-living-high-streets-craft-kit
https://www.communities-ni.gov.uk/publications/mag-living-high-streets-starter-pack
https://www.communities-ni.gov.uk/publications/mag-living-high-streets-starter-pack
mailto:MAGsecretariat%40communities-ni.gov.uk?subject=



Accessibility Report


		Filename: 

		MAG benefits of using living streets craft kit.pdf




		Report created by: 

		Karen Hanlon

		Organization: 

		




 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 1

		Passed: 29

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
