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1. Neighbourhood Renewal

InJune 2003, Governmentlaunched “People and Place — A Strategy for Neighbourhood Renewal”. This long-term (7-10 year)
strategy was designed to target those communities through NorthernIreland sufferingthe highestlevels of deprivation.
Neighbourhood Renewal is a cross government strategy, which aims to bring togetherthe work of all Government Departmentsin
partnership with local people totackle disadvantage and deprivationinall aspects of everyday life.

Neighbourhoods inthe most deprived 10% of wards across Northernlreland were identified usingthe Noble Multiple Deprivation
Measure. Following extensive consultation, thisresultedin a total of 36 areas, and a population of approximately 280,000 (1 person
in 6 inNorthern Ireland), beingtargeted for intervention. The areas include:

° 15 in Belfast
. 6 in the North West (including4 in Derry/Londonderry)
° 15 inother towns and cities across Northern Ireland.

Neighbourhood Partnerships were established in each Neighbourhood Renewal Area (NRA) as a vehicle forlocal planning and
implementation. Each Neighbourhood Partnership should include representatives of key political, statutory, voluntary, communi ty
and private sector stakeholders. Together, they have developed vision statements and action plans designed to improve the quality
of life forthose livinginthe area.

The four strategic priorities for Neighbourhood Renewal, identified by DfC, are:

e Community Renewal —to develop consistent communities that are able and committed to improving the quality of lifein
theirareas

e Economic Renewal —to develop economicactivity inthe most deprived neighbourhoods and connect them to the wider
urban economy

e Physical Renewal —to help create attractive, safe and sustainable environmentsinthe most deprived neighbourhoods

e Social Renewal —to improve social conditionsfor the people wholive in the most deprived neighbourhoods through better
coordinated publicservices and the creation of safer environments



2. Tullycarnet Neighbourhood Partnership

a. Background

Established in March 2005, the Tullycarnet Neighbourhood Partnership (TNP) has met regularly to carry out the task outlinedinthe
Department for Communities (DfC) “People and Place” document: ‘to develop an action plan for Neighbourhood Renewal forthe
area’.

The TNP identified high level objectives, whichit believed were fundamental to addressing the four strategic prioritiesin Tullycarnet.
These objectives thenformed the basis for an action plan that was produced in November2006. The action plan has been refined
and improved since then because of targeted consultation with relevant government departments, Belfast City Council, local
community organisationsand a series of community meetings across the area. The most recent comprehensive review took place in
November 2016, whilst continual updates were assessed by IENP members on a thematic basis in [IENP meetings throughout 2017.

The action plan is guided by a needs assessment, which is continuously updated as new information becomes available from NISRA.
NINIS statistics, statutory prioritiesandlocal consultation documentation alsoinform the development of the action plan. The TNP
meetings allow for effective communication amongst the local groups, statutory bodies, and political representatives, ensuring
updates that arise are added to the action plan where relevant.



b. Membership

From April 2016 to March 2017, the TNP was composed of 22 members, which included representatives from the local community,
voluntary organisations, elected representatives, and statutory organisations. It met bi-monthly with facilitation and administration
services beingprovided by the Neighbourhood Renewal Coordinator at EastSide Partnership.

Tullycarnet Neighbourhood Partnership

Name

Organisation/Sector

Paul Millar (Chairperson)

Hanwood/Community

Steven McMillen (Vice Chairperson)

Tullycarnet Neighbourhood Collective /Ardcarn Youth/Community

Madeleine Hutchens

East Side Partnership

Caroline Birch

Tullycarnet Action Group Initiative Trust/Community

Jimmy Birch Tullycarnet Action Group Initiative Trust/Community
Paul Carland BCC/NIHE

Jim Dunbar EA

Harry Flynn Tullycarnet Action Group Initiative Trust/Community

Maurice McLaughlin

Tullycarnet Neighbourhood Collective/Charter/Community

Maurice Kinkead

East Side Partnership

Claire Humphrey

Tullycarnet Neighbourhood Collective/Barnardos/Community

Alison Methven / Gary Ballantyne

NIHE

Geraldine Millican

Belfast Regeneration Office (Observer)

Cllr Ross Brown / Cllr Georgina Milne

Green Party Representative - BCC

Cllr Sian O’Neill

Alliance Party Representative

John Hussey

DUP Representative - BCC

Sean Brannigan

Belfast Regeneration Office (Observer)

Jim Rodgers

UUP Representative

Glenn Thomas BCC
Jenny Oliver BCC
Laurence Ferguson HSCT

Rev. Hamilton

[Tullycarnet Presbyterian Church




It should be noted that members of the Tullycarnet Neighbourhood Partnership all signed up to and abide by the
Neighbourhood Renewal Code of Practice, Guiding Principles and terms of reference. This was revisited by all membersin
2016.

3. Map of Tullycarnet Neighbourhood Renewal Area
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4. Tullycarnet Neighbourhood Partnership Action Plan

The Tullycarnet Neighbourhood Partnership agreed the following Vision Statementin August 05:

“Tullycarnet will be an attractive place; a community where people feel safe, proud and are actively engaged in developinga
positive and sustainable future.”

The Tullycarnet Neighbourhood Partnership’s action plan can be found in Annex 1.
a. Physical Renewal — Context

Tullycarnetward is placed within some of the worst in Northern Irelandin relationto Noble’s livingenvironment domain. The
Physical Renewal objectivesidentified by the Neighbourhood Partnership seek to:

e Ensure connectionsand inputto proposalsfor local development

e Ensure that planningfor the estate considersroad safety and appropriate considerationis givento lighting, subways etc.
e Provide safe places to play

e Encourage more effective linksto key facilities and services

e Provide bettersignage to local amenities

e I|dentify opportunitiesforrenewal through E-Way

The five strategic priority areas for the regeneration of Tullycarnetin East Belfastremainthe same:

e Maximisinguse of publicly owned buildings

e Improved provision of social housing for the elderly

e Maximise the opportunities presented by current and/or pendinginfrastructure projects
e Developmentofthe publicrealm

e Developmentofopenspaces and parks



Continuingdialogue with the local community remainsimportant to ensure residents needs are metand any issues are
appropriately lobbied. Much of the more visible change in Tullycarnet over rece nt yearsin relation to the physical environment has
been as aresultof investmentfrom Belfast Regeneration Office (BRO), to develop the business Park and the Hanwood Centre both
the indoorand outdoor facilities on offer. It is anticipated that the developingrelationship with Belfast City Council and Sustrans will
provide for other connections with parks and open spaces. In 2017, BCC fundingapplications were also submitted for
redevelopment of the TAGIT boxing club and improvements to the Hanwood sport pitches.

b. Social Renewal — Context

The effective delivery of the key publicservices such as education and health are a critical factor in the success of the
Neighbourhood Renewal Programme. The Tullycarnet Neighbourhood Partnership’s objectives for Soci al Renewal were identified as:

e Buildinga ‘whole community’ approach to education

e Reducingfear, creating a safe environmentand reducinglevels of anti-social behaviour

e Creating asense of pridein the estate

e Offeringsupport for families and parents to promote positive parentingand fostera safer home environment
e Investinginthe learningand development of children and young people

e Ensuring that the Neighbourhood Partnership has effective links to the Community Safety Partnership and DPP
e Ensuring an integrated approach to health through Tullycarnet Healthy Neighbourhood Project and EBCDA

e Promoting a holisticapproach to health and well-being

e Providinglocal facilitiestoencourage young people’sinvolvementin sport and recreation

e Encouraging creativity and links to community arts initiatives such as EastSide Arts

e Valuingand promote creative opportunitiesfor play, including for children with special needs

e Ensuring support for basic skills provision and vocational training opportunities

e Ensuring the inclusion of the most vulnerable groupsi.e.the elderly, lone parents and those with special needs

The NRA schools have suffered from underinvestment whilst communities have beenredeveloped around them, meaningit has
been hard to make progress inrelationto educational objectives. EastSide Learning (ESL) was established, in 2014, to promote
partnership working between schools and the community in East Belfastand agree a strategic direction for educationin this part of
the city. Thiswill drive a plan for improvingthe education offerin East Belfast; to benefitall those interestedinimproving education
and learning outcomes for children and young peoplein the area. EastSide Learning Partnershipis made up of representativesfrom



schools, community, publicrepresentatives, the BELB, SEELB and other key stakeholders. Their Framework was launched in March
2015, whichidentifies key actions for improvingthe education experience for children and young people inthe NRA. Tullycarn et is
one the areas targeted for support by the Social Investment Fund. An education programme will be supported underthis funding
children and young people from the Tullycarnet area will be beneficiaries.

The funding of the community regeneration officerfor youth in Charter NI has supported the development of a Youth Strategy for
the area. A youth providers’ forum was developedto ensure delivery of local programmes focused on recreation, key life skill sand
personal development, which will be linked to the Strategic Plan.

A great deal of work has been undertakenlocally by both EastSide Partnership and East Belfast Community Development Agency to
ensure that groups and health programmes withinthe NRA are aligned with, and benefiting from the changing focus on health. This
has resultedin the development of the East Belfast Health Framework with five priority themes: Healthy hearts; Healthy bodies;
Healthy minds; Healthy relationships; Healthy neighbourhoods. The Neighbourhood Partnership will be workingto ensure that lo cal
activities are aligned with the Framework as appropriate and that groups within the NRA are working collaboratively onthisshared
purpose. A representative from EBCDA attendeda TNP meetingin 2017 to update membersand furtherlinks for collaborative work.

c¢. Community Renewal — Context

The Neighbourhood Partnership has acknowledged that a key challenge within community renewal is to build participationand the
capacity of local communities to become more involved in decision-making. The TNP’s objectives for community renewal were
identified as:

e Securing the engagementof the whole community

e Buildingrelationshipsand promote a shared understanding

e Buildinga community identity

e Improving communication across the whole community

e Ensuring that there is meaningful consultation

e Developingvolunteersand provide ongoing support

e Buildingalearningcommunity, harnessing undiscovered skills

e Promoting local, connected solutions to build community capacity



The Neighbourhood Partnershipis committed to ensuring that all communities have equal access to opportunities arising from
Neighbourhood Renewal and other key government programmes aimed at improving quality of life for people in disadvantaged
communities. Without well-informed and connected local leadership the Tullycarnet community are at a distinct disadvantage.
Neighbourhood Renewal supports key groups supported withinthe NRA to contribute significantly to keeping residents connected
to developments and benefitting from new opportunities. Furthermore, this year the TNP invested time inimproving links amongst
community leadersand organisations named in the Action Plan through a series of presentations that aimed to update all members
about the activities delivered by each group and to explore further collaborative work. The Social Investment Fund Community
Capacity Building Project managed by EBCDA which is due to launch inlate 2017 will provide TNP members with new opportunitie s
for training and development.

d. Economic Renewal — Context

The 2011 Censusindicatesthat average weekly earnings within East Belfast are the lowestin the city, with a difference of forty-five
pounds per week between the East Belfast average and that found in West Belfast. This suggests that while the level of employ ment
in East is fairly good in relative terms, the nature of that employment may be characterised by more part-time and low paid work
when compared with other places. The Census also illustrated that 20.72% of unemployed people were aged 50 or over in East
Belfast compared to 16.71% in North, 14.32% in South and 13.10% in West. This suggeststhat thereis a large pool of people livingin
East Belfast who could benefitfromreskillingand an employer base that welcomes olderworkers. The TNP’s objectives for
economic renewal include:
e Providingsupport for the Hanwood Social Economy Project; including:
- Support and assistance to community groups considering starting up their own businesses
- Anenterprise park with seventeen office/lightindustrial units
- Petrol station/supermarket facility
e Ensuring access to reasonably paid employment
e Encouraging links with keyinvestors and private developers
e Identifyingtrainingand employment potential outside the local area
e Identifyingskills gapsand barriers to employment
e Ensuring appropriate progression routes and making appropriate links to the Further Education sector
e Proactively marketingthe skill base and highlighting positive storiesand local role models
e Providingsupport for good information and support so that people can make informed choices about potential employment
e I|dentifyingthe current level of commitmentto economic renewal through statutory organisations and theirplans



e Support for the development of existing community businesses

The NP is committed to continuingto work with all of the interested partiesto delivereconomicdevelopment withinthe NRA. The
enterprise hub at the Hanwood Centre continuesto flourish, especially with the opening of the Texaco petrol station. This has
provided a significant number of new jobs for residents and bought in more income for the business park. The area continuesto
benefitfromits proximity to the Ice Bowl and the Dundonald Cineplex whichis significantly increasingvisitorsto the area.



5. Tullycarnet Neighbourhood Renewal Funded Projects

i) Tullycarnet Primary School — Enhanced Nurture Group Project

Neighbourhood Renewal Investment of £69,516.00 was awarded for the 2017/2018 financial year to Tullycarnet Primary School and
Barnardo’s to support familiesinvolved with the school Nurture Group (April — August) and promote school-readiness (April —
March)

The school works in partnership with Barnardo’s to ensure that children are ready to enjoy, learn and achieve in school.

Barnardo’s East Belfast Family Connections has been supporting local familiesin Tullycarnetfor 20 years working with familiesto
raise educational attainment through early intervention, family learning, school supportand community education.

This early intervention package of support fits within Family Connections commitmentto addressing educational under-achievement
and to helpchildren be ready for school.

Neighbourhood Renewal investment facilitates the following service delivery:

* Incredible Years — Parent Programme (Pre-School)
* Familysupport (Home visiting)

» Child DevelopmentSessions

= Transition

» Support for familiesin Nurture Group



This intensive support package provides 18 weeks of family support for families mainly self -referred orreferred by Health Visitors.
The support package includes home visitsand a 14-week Incredible Years Toddler Parenting Programme. The parenting programme
supports parents to promote and understand theirchild’s physical, social, emotional and language development. Itreinforcesthe
importance of strong parent-child attachment and the importance of communication, play and praise. Through the home visits
familieswere supportedin play sessions with theirchildren, practicing social, emotional and academic coaching. Parents can also
benefitfromadvice or signpostingto other agenciesin relation to parenting, debt management, mental health. The service of fers
support to parents with children with special educational needs.



ii) Tullycarnet Community Support Services 2017-2018

A. First Steps Playgroup

First Steps playgroup is a long-standing story of success withinthe area, servingthe local community for approximately 27 Years. Our
facility isfitted to high standards and staffed by well experienced pre-school educators who undertake trainingas and when
requiredto keep up to date with health and safety, childcare and other important topics relating to the children and governance

procedures.
First Steps Yearly Overview

The process of’ ‘staggered’ attendance during the months of Septemberto Decemberwas implemented again thisyear to allow all
the childrento settle intotheir new surroundings. We have found this system works very well as it allows the children to integrate
into the playgroup settingin increasingincrements. Interviews and development reports have been provided again thisyear to keep
parents informed of their child’s developmentin preparation for progressinginto Primary School. The Playgroup has provided
opportunities for parents to participate in theirchild’s development through learning tasks and social events.
BRO/SureStart/SouthandEastEarlyYears funding has enabled the organization to delivera pre-school play program to the target area
of ‘“Tullycarnet’ whichis in the Neighbourhood Renewal Area. This funding has enabled Tullycarnet Community Support Services to
provide staff to develop the educational programs to improve educational standards of the pre-schoolchildren.

The intended outputs for First Steps Playgroup are as follows:-

BIProvide 32 pre-school places for local children aged 3-5years and securing funding to support the play group salaries.
BSureStart (a government child care program) has become a continued partner in the
childcareserviceprovidingfundingfor16SureStarplaces.

BProvidingmanagementto support for the Sure Start organization, maintaining the birth to school SureStart program.

The outcomes for First Steps Playgroup are as follows: -



BChildren accessing the pre-school service will be better prepared to achieve their full potential.
EIParentsare more involved and more skilled at managing the development of theirchildren.
BISustaining playgroup posts.

First Steps Playgroup Activities

ROLEPLAY/DRESSINGUP-This allowsthe child to use his/herimaginationto develop stories and act through situations building
confidence and creativity and improvingsocial skills.

PHYSICAL GAMES/ACTIVITIES-This enables the child to play as ateam member and develop social skills. Build up physical stamina
helpingthe child become physicallyfit.

COOKING-This activity allows the child to develop mathematical skillsand learn the cooking process. Awareness of hygiene safety
and safety inthe kitchen.

READING/STORYTELLING-Children have alot to learn from books besides the content which may be a fictitious story character
which developsachild’simagination or a factual book illustrating points of information may be about farm activities, safety
messages, the listis endless. The activity also teaches the child about how to sit quietly as part of a group and share experiences.
RHYMES/SONGS-Rhymes and songs teach children about rhythm and beat. This can be a fun activity as the children get to
experiment with differentinstruments helpingtodevelop aninterestin musicand culture.

SEASONALACTIVITIES-These sessions teach the child to appreciate the changing seasons and to identify the differencesin each
season. The children go out on nature trails and bring back flowers, leaves, snow etc. and participate in group discussions on the
items and the season.

WATERPLAY/SANDPIT-This is a learningtool used to teach children mathematics amongst other things. The theme of the sandpit
can be altered by changing toys. The children learn about contrasting textures.

SPECIALOUTINGS Our children have special outings each schoolyearsuch as a trip to the local farm who specialize providing
interactive sessionsforthe children involvingall kinds of farm animals and birds.

SANTA-Each Christmas season we have a special visitor at the Playgroup to deliver gifts, it captures their imagination and brings a lot
of excitementeachyear.

The children enjoyed trips to the local library and visits from the library storyteller adding to their enjoyment of reading books. The

playgroup also participated the Barnardo’s Book-Sack programme. The childrentook part this year in the Primary School’s Harvest
Celebration, Christmas Play and joint Pyjama Party.



B. Vintage Diners Dinner Club

“A larger than life dinner club for Senior Citizens and Vulnerable Adults”

Vintage Diners has had another successful year in Tullycarnet with 25 + regular attendees. The dedicated team of volunteers have
continued with us and are overseen by Margaret Starret the ever-populargroup leader, preparing meals, servingdinners and
cleaning up afterwards.

Meeting in Tullycarnet Resource Centre and Grahamsbridge Manor on a weekly basis the club has made sustained impact in tackling
social isolationissues amongthe elderly with new membersjoiningto group many have developed meaningful friendships whichis
so vital at all stages in life to maintain connection and add value to quality of life.

Bingo remainsthe number one choice for after dinneractivity, according to research bingo helpsto keepthe elderly thinking fast,
scanning for numbers, using their memory and helps keep mental speed sharper for longer. The attendees enjoy winning a small gift
from the prize table whichis well stocked by kind donors. Vintage Diners remains an accessible opportunity for local residents to
gain hands on work experience and a chance for people to give back to the community and offertheir life skillstoa good cause.
Anyone who volunteersis offered the opportunity to undertake accredited trainingin Food Safety Level2.



c¢. Community Health & Wellbeing

In 2015/16 Tullycarnet Community Support Services has continued to promote Healthy Lifestyle choices and Mental Health
awareness. Quit Smoking Advice is shared with our service users and they are signposted to the nearest Smoking Cessation provider.
Mental Health awarenessis promoted and services signposted. The resource produced by EBCDA Message of Hope Bookletis made
available to those who requestit. The Vintage Diners receive weekly Fresh Fruit portions and opportunities forexercise and
movement through activities and dancing. The Play group children receive daily fresh fruit portions and age appropriate education
on the importance of fruitand vegetable consumption. The Play group also promote the Importance of Exercise through the Fitness
Freddy Day, Teddy Toddle and outdoor playtime with the children. The health promotion agency’s Eatwell Plate is used to inform
local residents of recommend portionsizes for the 5 main food groups and the importance of hydration. The Love-Joy Dance Class
continues to offer physical exercise on a weekly basis to 12+attendees at Tullycarnet Resource Centre. Improving muscle strength,
circulation, stamina, coordination and lung capacity. Dental Health is promoted through the early years toothbrush program and age
appropriate teachingis brought through storytellingto the children

d. Adult Training/Employment Support
“Developinga Skilled Community”

This year Tullycarnet Community Support Services has been pleased to be inthe position to assist approx. 63 individuals with
targeted employment support such as careers advice, connecting people with job specifictraining, CV preparation, interview skills,
back to work planning, |.T. Training etc. Accessing accredited trainingand non-accredited training, either provided by us directly orin
partnership with Inspire Business Centre training academy.

Some areas of trainingincluded:

BFood Safety Level 2

BSecretary Skills Level 2

@BSafeguarding Children Level 2
BSafeguarding Vulnerable Adults Level 2

BSafeguardingIndividuals with Disabilities Level 2



BEWarehouse Management -Accredited
BRetail Merchandising -Accredited

BIChocolateeringNon-Accredited



Il1) TNC — TULLYCARNET NEIGHBOURHOOD COLLECTIVE, AND YOUNG PEOPLE SUPPORT

Tullycarnet Community Regenerationis primarily a community development project, it aims to support the regeneration of the
Tullycarnet area of East Belfastand enhance the quality of life forthose who live there

The Tullycarnet Community Regeneration Project operates through the Tullycarnet Neighbourhood Collective (TNC)

TNC is made up of 13 community groups and organisations who provide services withinthe Tull ycarnet Area

Member groups provide services for parents and toddlers, women’s groups, educational groups, health projects, vocational training
and support, youth projects, creative arts, environmental projects, seniorcitizens and sporting groups.

FINANCIAL HIGHLIGHTS

During this period Tullycarnet Neighbourhood Collectives primary source of funding came through the Departmentfor Communitie s
Northern Ireland. £56882 awarded, in addition to this approximately £10000 was raised from other sources for membergroups and
for programmes.

TULLYCARNET MOVING FORWARD TOGETHER
Neighbourhood Renewal Investment of £56882 was awarded for the 2017/2018 financial year to Tullycarnet Neighbourhood

Collective to address a range of prioritiesand to delivera range of programmes and services aimed at improving social outcomes in
Tullycarnet. Tullycarnet Neighbourhood Collective is aninter-agency group with representatives fromthe community, statutory and
voluntary sectors; namely:



e HelpingHands (Autism Group) e SeniorCitizens Group

e Barnardos East Belfast Family Connections e Tullycarnet Action Group Initiative Trust (TAGIT)
e Tullycarnet Boxing Club e Tullycarnet Dance Group

e LINKS Women’s Group e Tullycarnet Primary School

e PensionersLuncheon Club e Tullycarnet Football Team

e Wisecrackers

The project is targeted at all Tullycarnet residents with a focus on primary children, elderly, youth, vulnerable families wi th an education
and health focus. A wide range of activities and programmes have been developed and delivered through this project and offer opportunities,
which benefit Tullycarnetresidents of all ages. Activities and programmes contribute to the followingobjectives:



Support the needs of older people through ensuringtheirrepresentation
withinthe community

Provide support for the primary school to provide and promote healthy
eating, extra physical activity programmes etc.

Support activities delivered through the Family project regarding health and
child developmentissues

Support Helping Hands (Autism Group) to develop and deliver programmes for
the support of families and children with special needsin the area

Assistthe Family Project and Links Women’s Group to provide support for
high level of lone parents in the area including programmes on parenting
skillsand child health

Provide support for Links Women’s Group in addressing mental health issues
through self-help programmes etc.

Help to address isolation, support activities/programmes thatimprove
community engagement

Support local groups develop theirwork with fathers and men generally
Provide support for the development of sport and physical activity for all ages
through the Football Club, Tullycarnet Dancers, physical activity for older
people

Support for the work of the Senior Citizen groups

Support and promote people accessing new sports facilitiesin the area, and increase physical activity generally;
Support and promote the services of the Barnardos Family Project



e Continue to address Investing for Health Priorities

Tullycarnet Community Regeneration Project — Young People Support

This project works with young people aged 13-24 and 13 community/voluntary groups (who also contribute towards Tullycarnet
Neighbourhood Collective) to reach the followingaims:

- Provide access to programmes on suicide awareness, drug / alcohol awareness and health.
- Signpostto Charter Ni Training programmes and provide access to volunteering.
- Establish information sharingin the community via a quarterly newsletterand social media.

- Maintain relationship with local Education Authority Youth Club and other service providers.



- Support Youth Practitioners Forum.
Objectives and Targets:
- 41 people participated in Community Relations Projects.

Building a confident Community and encouraging local groups and
individuals to participate in capacity building activities.

Encourage and facilitate young people to participate in community
relations projects.

- 1042 people participated in community bonding projects.

Improving connections between Tullycarnet, wider East Belfastand beyond.

Provide opportunities for Tullycarnetto develop links and partnerships with other communities.
- 88 people volunteered forcommunity development activities.

Building a confident community.

Supportingand encouraging young people and local groups to participate in community development activities and capacity building
programmes.



Sharing information about opportunities and events through the community website and social media.

- 211 people directly engagedin unpaid voluntary work.

Contributing towards a wide range of community services and initiatives for
and with children adults and seniorcitizens.

- 11 community / voluntary sector groups supported.

Supportingthe 11 groups on the Tullycarnet Neighborhood Collective whoin
turn provide services for and with all sections of the local community.

-85 people accessed careers advice.

Through
participationin

Jobs fairs,

individual and group support programmes.
- 250 people accessed educational support

Improved educational outcomes for childrenand young peopleinthe
Neighborhood Renewal Area.

Supporting access to educational and developmental opportunities forall
sections of the Local community.

- 328 young people benefited directly through the project.

Indirectly several hundred more young people have benefited through

participationin programmes run by the Tullycarnet Football Team, TAGIT
Boxing Club and The Tullycarnet Dancers.



Charter NI continue to collaborate with the Education Authority Youth Service and other youth providers on the provision of
outreach youth services and other programmes.

- 11 Youth Organisations Delivering Shared activities.

Charter Ni continue to support and facilitate the Tullycarnet Youth Practitioners Forum, promoting coordinated responsesto y outh
need.

- 135 people directly accessed existing sports facilities through this project.
- 142 people attended Health Education / Awarenessinitiatives.
Young PeoplesActivities Included:

- Mental Health Programmes

- InternetSafet s
! -
- Drug and Alcohol Awareness S
—
- Stress Management E
—_—
- Community Relations / Cultural Awareness / ==
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Annex 1

Tullycarnet Neighbourhood Partnership Action Plan

Community Renewal

2017 - 2018

Priority Desired Outcome: Action Sought: Delivered by: Next steps:
Order:
1. Build a Confident Encourage local Tullycarnet
Community groups/representatives to participate | Neighbourhood - Facilitate community groups to utilize
in capacity building Partnership (TNP) capacity building opportunities (EBCDA
programme)
Secure resources to enable local Belfast City - Source resources to develop new projects
groups to build their capacityand Council (BCC) targeting building capacity and widening
develop their outreachservices to participation, especially amongst young
improve participation Tullycarnet people, parents and volunteers
Neighbourhood
Collective (TNC)
East Belfast
Community
Development
Agency (EBCDA)
2. Improve connections | Promote opportunities to connect TNP - Receive an update from BCC regarding the
between Tullycarnet | Tullycarnet with the wider east Belfast | BCC BCC Investment Fund
and other parts of community and beyond Housing Exec - - Send aninvitation to all BCC councillors to
East Belfast Paul Carland attend TNP




Encourage groups to engagein
funding/ training opportunities
provided by BCC

Attend and provide support for BCC
Locality Planning pilot

Ensure that the TNP is regularly updated
regarding community planning
developments through the various delivery
partners

Facilitate a joint NP meeting with Inner
East and Tullycarnet

3. Co-ordinate the Ensure the on-going commitment of TNP Alter the format of NP meetings to include
delivery of the key partners to delivering the Action thematic updates of the Action Plan
Neighbourhood Plan Revise the TNP membership
Renewal Action Plan Attend and provide support to the

Secure resources for delivering on Tullycarnet Neighbourhood Collective,
priorities identified in the Action Plan ensuring TNP are updated accordingly
Physical Renewal

Priority Desired Outcome: Action Sought: Delivered by: Next Steps:

Order:

1. Development of Develop links with BCC parks TNP Receive an update from a representative of

open spaces and
parksin the NRA

Department - identify ways to link to
their parks events — park run, seasonal
activities etc.

Develop ideas for short to medium
termuse of underused and derelict
spaces in the NRA

Hanwood Trust
Northern Island
Housing
Executive (NIHE)
BCC

TCSS

BCC parks Department, establish links for
TAGIT boxing etc.

Ensure TNP influence decisions regarding
any changes in open spaces and parks
Explore community subway project, Jubilee
Garden, the removal of ‘offensive’ murals




Note Achieved the completion of the
Tullycarnet Park development

Strategic Co-
ordination of
Physical
improvements
across the NRA

Co-ordinate discussions on physical
regeneration opportunities in the area
when appropriate

Maximising use of publicly owned

TNP

Hanwood Trust
Belfast
Regeneration
Office (BRO)

- Ensure TNP influence decisions regarding
physical changesin the NRA

- Undertake an audit of open space and
derelict sites in the NRA

- Identify opportunities for increasing use of

buildings/shops Department for publicly owned properties in the area
Communities - Support the sustainability of local services
Note Achieved the completion of good | (DfC) such as school, doctors and library
development projects including the TCSS
Hanwood centre and Business park
Improved provision Support stakeholders to develop and TNP - Gather more information regarding current
of Social Housing for | maintain good quality housing for NRA | NIHE housing stock and the waiting list
the elderly residents TCSS - Discuss with NIHE the best approach of

working together to ensure regular
updates regarding Housing
developments/demolitions in the NRA

Note TAGIT working with NIHE to convert flats for
OAPs as well as new housing at Kinross Avenue

Maximise the
opportunities
presented by current
infrastructure
projects

Provide support for the ongoing
development of Hanwood

Contribute to the existing plans for the
Ice Bowl/East Point site

Hanwood Board
TNP
TNC
BCC

- Acknowledge successes in this area

- Receive an update from a representative of
Hanwood Board

- Ensure thatthe TNP is regularly updated
regarding infrastructure projects




5. Improved signagein | Ensure that Tullycarnet facilities are TNP - Finalise the strategic location of sighage to
the NRA for visitors included in any future city-wide BCC inform future plans/funds etc.
tothe area signage plan DfC

6. Development of the | Support the delivery of identified TNP - Ensure the TNP is regularly updated
public realm across environmental initiatives BCC regarding environmental initiatives to offer
the NRA DfC support where appropriate

Ensure good maintenance of public - Establish a point of contact with BCC for
space the maintenance of public space to offer
support where appropriate
Social Renewal

Priority Desired Outcome: Action Sought: Delivered by: Next Steps:

Order:

1. Co-ordinated and Support children and parentsin TNP - Receive an update from representatives
accessible support for making successful transitions Tullycarnet of all earlyyears providers in the NRA to
early years provision between early years settings Community offer support where appropriate

Support Services - Ensure the TNP is regularly updated
Ensure all children in the NRA have (TCSS) regarding any changesin early years
access to high quality pre-school Barnardos service provision
provision Tullycarnet Local
Commissioning
Support families to improve Working Group
parenting skills and involvement in
children’s early education
2. Raising the value of Support groups to secure resources TNP - Receive an update from Charter NI

education —improved

and co-ordinate education initiatives
within the NRA

The Education
Authority (EA)

regarding the BRD funded project
focused on young people’s key skills




engagement of TNC Ensure the TNP is regularly updated
parents/children/schools | Support schools to secure resources | Charter NI regarding any changesin education
for delivering programmesand BRD provision/programmes etc.
approaches to involve parentsin TCSS Research available resources to support
their children’s education the development of this desired outcome
Establish a point of contact for the
Support local groups in developing a provision of education for children with
co- ordinated approach /project that special needs to offer support where
is focussed on improving key skills appropriate
for young people in the area
including personal development and
life skills
Provide support for groups working
with children with special needs and
ensuring all local provision and
opportunities are accessible to
children with special need
Residents of the NRA Support the actions developed TNP Receive an update from a representative
living longer healthier under the East Belfast Health TNC of the Healthteam at EBCDA
lives Framework 5 themes: EBCDA Ensure health priorities in the Tullycarnet

Healthy Hearts

Healthy Minds

Healthy Bodies

Healthy Neighbourhoods

Healthy Relationships

Note Successful work of the TNC,
Hanwood walking group, fishing and
boxing clubs and fitness suite,
Tullycarnet football club

Hanwood Trust
TCSS

NRA are fully connected to East Belfast
framework and the wider Health Agenda
in the city

Explore the LORAG health project

Invite a representative from HSCT to
attend TNP meetings




4, Improved collaboration
across the Youth sector
and increased services

Support the development of a
Strategic Planfor young people in
the NRA

TNP

Charter NI
EBCDA- Youth
Practitioners

Receive an update from Charter NI Youth
worker to offer support where
appropriate

Support the work and agenda of the

Forum Youth Forum ensuring young people’s
Note Youth work was reviewed as EA voices are heard
strong in the NRA Facilitate networks for effective
signposting of services/ programmes for
young people
Economic Renewal
Priority Desired Outcome: Action Sought: Delivered by: Next Steps:
Order:
1. More opportunities Identify agenciesand organisations TNP Ensure the TNP is regularly updated
for local young providing opportunities for young Charter NI /GEMs regarding opportunities to ensure the
people in the NEETS | people NEETSand provide support (Employment East appropriate referrals
category to these programme) Receive a presentation from Lorraine Boyd
(NEET strategy Forum)
Gather relevant STATs in attempt to
quantify this outcome as well as map
available services
2. More people from Support the delivery of essential TNP Receive an update from a representative of

the NRA training in
business skills and
engaging in new
business initiatives

skills and other programmes
designed to improve employability

Ensure that available opportunities
are communicated and promoted
appropriately and successfully

Charter NI /GEMs
(Employment East
programme)
Hanwood Trust
TCSS

Employment East

Gather relevant STATs in attempt to
quantify this outcome

Establish effective networks of
communication especially between
Hanwood, Employment East and INSPIRE
Discuss with East Belfast Enterprise the
best approach of working together to




Promote local participationin
programmesfocused on
entrepreneurship and self-
employment

ensure regular updates regarding available
programmesand opportunities

Effective networks Structure established to ensure TNP Ensure the TNP is regularly updated

and mechanisms to | active and effective information Charter NI regarding opportunities to ensure the
ensure that new sharing of opportunities TNC appropriate referrals

opportunities are EBCDA Support local initiatives such as the Charter
communicated to NI monthly newsletter, EBCDA newsletter
target groups

Increased level of Identify service gaps and explore the | TNP Ensure the TNP is regularly updated

Social Economy
activityin the NRA

opportunity to develop these within
a social economy structure

Note Achieved social enterprise
outlets as part of the Hanwood
business park

Charter NI /GEMs
(Employment East
programme)
Hanwood Trust
TCSS

regarding opportunities to offer support
where appropriate

Establish effective networks of
communication especially between
Hanwood, Employment East and
TCSS/INSPIRE

Increased numbers
of residents within
the NRA accessing
employment

Support initiatives aimed at
promoting employment
opportunities available to local
people

Arrange an annual employment
opportunities event for local
unemployed

TNP

Charter NI /GEMs
(Employment East
programme)
Hanwood Trust
TCSS

Ensure appropriate referralsinto new
employment opportunities such as the
Garage (Hanwood Trust)

Establish Partnerships with new employers
to secure access for long term unemployed
from NRA

Receive an update from a representative of
Employment East




TULLYCARNET NEIGHBOURHOOD RENEWAL PARTNERSHIP
EXPENDITURE FOR 2017/2018

The following table details current projects funded via the Neighbourhood Renewal Investment fund. It also details the
2017/2018 individual spend for each project, the total amount of expenditure by strategic objective and the overall 2017/2018
total expenditure in the Tullycarnet Neighbourhood Renewal Area.

Programme/Project CFF Funding Period CFF Funding Amount
(Project allocation 2017/2018)

COMMUNITY RENEWAL

Tullycarnet Neighbourhood Collective 01/04/17 — 31/03/18 £55,792.13
Neighbourhood Partnership Coordinator 01/04/17 — 31/03/18 £8,621.64

Eastside Partnership Board 01/04/17 —31/03/18 £23,734.70
Total Community Renewal Expenditure £88,148.47




SOCIAL RENEWAL - EDUCATION

Charter NI 01/04/17 —31/03/18 £54,365.59
Tullycarnet Primary School 01/04/17 — 31/03/18 £28,964.75
Total Social Renewal Expenditure £83,330.34
ECONOMIC RENEWAL
Tullycarnet Community Support Services 01/04/17 —31/03/18 £78,050.69
Total Economic Renewal Expenditure £78,050.69
Total

TOTALS

01/04/17 —31/03/18

Allocation £249,529.50




ACHIEVEMENTS OF NEIGHBOURHOOD RENEWAL FUNDING IN 2017/18 YEAR

san|pe} Aylunwwod ..M m
8unsixa Suisn ajdoad jo JaquinN — 0T ¥D
aseds paseys Suisn ajowoud jeyy syafod m m
ul panjoaul djdoad jo JaquinN — 64D
papoddns sdnous ™ o @
Asejunjon / Aylunwwod jo saquinp - £4)
ydom Asejunjon * *
ptedun uj paSeSua ajdoad jo saqunp - py)
sanAoeuawdojanap Aylunwwod S g
10} 8ul@adlun|oA 9jdoad jo Jaquinu - €Y4)
sypalfosd Suipuoq Ajlunwiwod m m
ui Sunedpiyed ajdoad jo saquiny — zyd| ™ -
sawuwesdoid suonejas Aylunwiwiod o o
< <
ul Sunedpiped ajdoad jo Jaquinp - TY)
©
z
c ¢ °
[ = o
o 7} o
> - £
x v 5 o >
E 2 G E3:z |2 9
- G Q nr..
E B S 2852 £ |a =
S S O ©o
S o & 2z2z38 |G |& =




sanljpes} Suueys suonesjuesio
yanoA/jooyds jo JaquinN - 62 (a3) ¥S

salM|oey spods
Sunsixa Suisn ajdoad jo saquinN -0T (H) HS

60

60

SalIARIe paJeys SuLIdAl|ap
suonesjuesio ynoA josaqunp -z (a3l) 4s

11

(Adesawinu
3 Aoeasyr]) panosdwi/pasueyus Ajgesnseaw si
judwulene asoym sjidnd jo JaquinN — £ (@3) ¥S

10

(Buiwaea)
0} siaLueq) panosdwi/padueyus Ajgesnseaw si
judwulene asoym sjidnd jo JaquinN — € (a3) ¥S

S9AleIIU| SSaudlemy/uoijednp]
yijeaH Suipuane ajdoad jo soquinp - Z (Y) ¥S

65

65

syofoud ajA1sayi| Ayyjeay
wod} Suniyauaq ajdoad jo soquinN - T (H) HS

620

63

683

193foud 3y} wouy Sumiyauaq
Ajpaaip 9jdoad SunoA jo saquinN - T (A3) ¥S

*109(04d ay3 wouy
Sunyouaq Ajppadip sjidnd jo saquinN -9 (@3) ¥S

53

53

sawweadoad yuawdo|anap s||js/3unuased
ul pade3ua a|doad jo saqunp - 5 (a3 ) ¥S

43

250

32

325

papiengdajes/pajesd sade|d
Jooyds Arasanu/aseap(iyd jo Jaquinn - T (a3) YS

33

33

PROJECT
Social Renewal
Output Measures

Charter NI

Tullycarnet

Primary School

Tullycarnet

Neighbourhood

Collective

TCSS

TOTAL




Sujuien ayypads
-uou Suinldaa djdoad jo JaquinN — 9 Y3

20

20

Hoddns 4o adinpe/3uniinbal
ssauisnq Jo JaquinN — 6 ¥3

10

10

papines- ajes sqol 314 jo 1oquinN — G143

3.4

34

pauoddns/pajeasd sasuidiaug
Awouo33 |eos jo JaquinN — TTH3

Sujuren oyynads
gol8uinadai ajdoad jo Jaquinp - py3

20

20

IApe
s1934ed Suissade 9jdoad jo saquinp - €43

23

80

103

Project

Economic Renewal Output
Measures

Tullycarnet Community

Support Services

Charter NI

TOTAL




Tullycarnet Neighbourhood Partnership (TNP) - January 2018

Name Email Organisation
Madeleine Hutchens madeleine@eastsidepartnership.com ESP

Maurice Kinkead maurice @ eastsideppartnership.com ESP

Caroline Birch Cbirch100@ymail.com/ caroline@charterni.org TAGIT
Jimmy Birch Jimmybirch88@googlemail.com TAGIT

Sean Brannigan

Sean.Brannigan@ communities-ni.gov.uk

BRO observer/ DofD

Georgina Milne Georgina.milne@nigreenparty.org ElectedRep
Paul Carland Paul.Carland@ nihe.gov.uk NIHE

Jim Dunbar Jim.dunbar@eani.org.uk Ed. Authority
Harry Flynn Harry flynn03@ hotmail.com TAGIT

Maurice McLaughlin Mauricel@charterni.org TNC

Claire Humphrey Claire.humphrey@barnardos.org.uk Barnardos/TNC

John Hussey

husseyj@ belfastcity.gov.uk

Elected Rep - DUP

GaryBallantyne Gary.ballantyne@ nihe.gov.uk NIHE

Geraldine Millican Geraldine.Millican@ communities-ni.gov.uk BRO/DofC

Steven McMiillen (Vice-Chair) Steven.mcmillen@eani.org.uk Ardcarnet Youth/TNC
Paul Millar (Chair) Paul.hanwood@ gmail.com Hanwood

Sian O’Neill

Sian85@gmail.com / oneills@belfastcity.gov.uk

Elected Rep - Alliance
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Jim Rodgers

rodgersj@ belfastcity.gov.uk

Elected Rep - UUP

Glenn Thomas thomasG2 @ belfastcity.gov.uk BCC
Bernie Smith smithb@ belfastcity.gov.uk BCC
Jenny Oliver Oliverj@ belfastcity.gov.uk BCC
Laurence Ferguson Laurence.Ferguson@ belfasttrust.hscni.net HSCT

Rev Hamilton

bhamilton@ presbyterianireland.org

02890489894

Local churches

George Dorrian

Georgedorrrian77 @ outlook.com

Electedrep - DUP

Gareth Spratt garethspratt@ hotmail.com Rep for MP Gavin Robinson
Ruth Maxwell Ruth.maxwell@ parliament.uk Rep for MP Gavin Robinson
Peter McReynolds mcreynoldsp@ belfastcity.gov.uk BCC
Ann Martin (*) annmartin.tcss@ outlook.com TCSS
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