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1.0 Introduction   
 
This consultation report sets out: 
 

 The process and actions undertaken by the Trust to engage and 
consult on its proposal to close Armagh Minor Injuries Unit; 

 The comments and responses received from the consultation 
process and the Trusts response to these, and 

 The final proposals, as shaped by the responses to the 
consultation process on the proposed closure for Trust Board 
consideration. 

 
In keeping with legislation and a desire to engage as widely as possible, 
the Trust has consulted on its Proposal for Closure of Armagh Minor 
Injuries Unit.  
 

2.0 Background  
 
Health and social care is constantly changing.  This is driven by the 
changing needs of local people, by new technologies and ways of 
delivering care and by the resources made available to the Trust by our 
local assembly. 
 
Achieving our objectives and delivering safe, quality care and services, 
which are accessible and responsive to our service users and carers will 
remain our central focus.  The challenge will be to continue to improve 
our services and meet changing and increasing demands within the 
current climate of no financial growth.  To do this, we need to continue to 
make the best use of our existing resources which will mean changes to 
the way we currently provide services. 
 

2.1 What have we consulted on? 
 
The Trust has sought the views of all our key stakeholders with respect 
to the permanent closure of the Minor Injuries Unit in Armagh. The 
following questions were included in the consultation questionnaire:  
 

 Question 1: Do you agree that where the Trust must make 
decisions to change services in the context of limited financial 
resources - that these decisions should be based on ensuring 
quality and safety above all other aims? 
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 Question 2: Do you agree the Trust's skilled staff and resources 
should be deployed to urgent care service areas where demand is 
highest? 

 

 Question 3: Do you agree with the Trusts proposal to permanently 
close Armagh MIU service? 

 
 
 
All enquiries regarding this consultation report should be directed to: 
 
Mrs Paula Clarke 
Interim Chief Executive  
Southern Health & Social Care Trust  
Trust Headquarters 
College of Nursing  
Craigavon Area Hospital 
68 Lurgan Road 
Portadown 
Co Armagh 
BT63 5QQ 
 
Tel:  028381 3960 
Fax:  028 38335496 
Email: Elaine.Wright@southerntrust.hscni.net 
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3.0 Consultation Process  
 
In undertaking this consultation, the Trust has complied with the relevant 
legislation and its own Equality Scheme, taking account of how 
significant changes proposed to service delivery may impact on 
individuals.  Specific equality legislation, which impacts on the Trust and 
the manner in which it carries out its functions include: 
 

 The Northern Ireland Act 1998 (Section 75 (i) and (ii) 

 The Disability Discrimination Act 1996 (as amended) i.e. to promote 
positive attitudes toward disabled people; and to encourage 
participation of disabled people in public life – the Disability Duties  

 The Human Rights Act 1998 and in particular Article 8 

 UN Convention on the Rights of Persons with Disabilities in particular 
Article 19 – The Right to independent living 

 
In line with the Trust’s statutory duties under Section 75 of the Northern 
Ireland Act 1998, an Equality Impact Screening Template was 
developed as a key element of the consultation process. This is attached 
as Appendix 1.  
 
From the outset the Trust has been committed to consulting as widely as 
possible on its proposals for change, including: 
 

 Raising awareness of the consultation process with key stakeholders 
and encouraging and facilitating their participation; and  

 Facilitating opportunities for two way communication in order to 
explain the proposals 

 
The Trust also reaffirmed throughout the consultative process that it 
would not take a decision in relation to the proposal without taking into 
account an Equality Screening process and the outcomes of 
consultation.   
 
 
3.1 Methodology 
 
The Trust has complied with the principles on consultation set out in the 
Equality Commission for Northern Ireland’s Guide to the Statutory 
Duties, as well as the commitments in the Trust’s Equality Scheme. 
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The Trust’s consultation process includes the following key elements to 
ensure as full and effective an engagement process as possible: 
 
 

Planning  
 
 
 

In developing the proposal for permanent closure; the 
Trust has drawn on national and regional service 
strategies as well as the strategy of the commissioner. 
 
The Trust has engaged with the Health and Social 
Care Board and the Southern LCG that includes health 
and social care professional, GO and elected 
representatives and local Integrated Care 
Partnerships, all of which have had significant 
engagement. 
 
The Trust has also engaged with a wide range of 
stakeholders through open engagement throughout 
the pre-consultation and formal consultation stages.  
 

Pre-
consultation 
 

In preparation for the consultation process, the Trust 
completed an Equality Screening Process in line with 
the Equality Commission’s guidelines.  
 
Through the equality screening process the proposed 
closure of Armagh MIU was assessed to be of low 
impact and was therefore deemed not necessary to 
carry out a full equality impact assessment.  
 
A pre-consultation engagement process took place 
between February and May 15.  During pre-
consultation the Trust undertook to inform as many 
interested individuals and groups as possible of its 
intention to consult on the proposed closure of Armagh 
MIU. A summary of the organisations and individuals 
that the Trust engaged with is included in Appendix 1. 
 

Notice of 
Formal 
Consultation 
and Formal 
Consultation 
 

The Trust’s formal consultation documents were 
considered and approved by Trust Board and the 
notice of formal consultation issued on 28th May 2015.   
 
All consultation papers and a leaflet setting out the full 
range of services available in Armagh locality were 
placed on the Trust internet and social media sites and 
statements were issued to the press.   
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All Councils and elected representatives were  formally 
invited to arrange a meeting with the Chief Executive 
to share their views on the following three consultation 
proposals: 

 The Trust’s Strategic Plan 2015-2018 

 The Future of Statutory Residential Care for 
Older People, and 

 The Future of Armagh Minor Injuries Unit 
 
Follow up press release/ reminders were issued during 
the consultation period and notices for sharing via 
social media of ABC Council were also issued. 
 
A range of meetings with MLAs, other elected 
representatives, local councils and interest groups and 
individuals were held and a  public meeting hosted by 
the ABC Council and the Southern Trust took place on 
Tuesday 25th August. The consultation was promoted 
through a variety of media both internally and 
externally.  A summary of the engagement process is 
provided as Appendix 1. 
 
The Equality Commission and the Trust’s Equality 
Scheme recommend a 12 week consultation period; 
however for this consultation process the Trust 
extended its consultation period to 15 weeks, 
recognizing the summer period, to enable effective 
engagement and consideration of the proposals by 
interested parties. The formal consultation period 
commenced on the 29th May 2015 for a period of 15 
weeks to Friday 11th September 2015. The Trust also 
accepted a small number of late responses up to 16th 
September 2015 so as not to exclude any comments 
or information that would be relevant to decision-
making. 
 
During the consultation period the Trust responded to 
a range of requests for additional information from 
individuals, interest groups, elected representatives 
and Assembly Questions..  
 

Formal 
Responses  

As responses were received, the Trust acknowledged 
receipt, responded to any queries where possible and 
provided further information as required.  
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Each response has been carefully reviewed and 
Section 4 sets out the key themes identified for 
consideration in developing the final proposals for 
approval by the Trust Board.  
 

Outcome of 
Consultation 
Process and 
Proposals to 
Trust Board 
 
 

This consultation report sets out the key themes 
emerging from the consultation responses received 
and includes draft recommendations for Trust Board 
consideration.  
 

Trust Board 
Decisions  
 

The Trust Board will consider this paper at its public 
meeting on 22nd October 2015.  Decisions taken at this 
meeting will be placed on the Trust’s internet site and 
all individuals and organizations on the Trust’s 
consultation list will be notified.   
 

Publication  The final outcome and associated EQIA will be 
published in keeping with the commitments within the 
Trust’s Equality Scheme and will be posted on the 
Trust’s website. 
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4.0 Response to Consultation and Analysis  
 
28 responses were received in response to the Trust’s consultation 
process on the permanent closure of Armagh Minor Injuries Unit.  The 
responses can be further broken down as follows: 
 

 19 completed questionnaires, and 

 9 individual letters (one letter contained a petition with 12 
signatures and one letter referred to an online petition of 1400 
“signatures”)  

 
A summary of respondents and their comments are detailed in Appendix 
2.  
 
 
4.1 Responses to the consultation questionnaire  
 
The Trust wishes to extend its thanks and appreciation to all those who 
contributed their time, effort and expertise in responding to this 
consultation process.   This section summarises the responses received 
against the consultation document, identifies the key themes emerging 
and provides the Trust’s response to these issues.   
. 
A summary of the responses to the questions asked as part of the 
consultation questionnaire are as follows: 
 
Question 1: Do you agree that where the Trust must make decisions to 
change services in the context of limited financial resources - that these 
decisions should be based on ensuring quality and safety above all other 
aims? 
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 11 

18 respondents (95%) were in agreement that the Trust needs to ensure 
quality and safety above all other aims particularly in the context of 
limited financial resources. 1 respondent (5%) did not agree with this 
position.  
 
Question 2: Do you agree the Trust's skilled staff and resources should 
be deployed to urgent care service areas where demand is highest? 
 

 
 
5 respondents (28%) agreed that the Trust’s skilled staff should be 
deployed to urgent care service areas where demand is highest. 13 
respondents (72%) did not agree. 
  
Question 3: Do you agree with the Trusts proposal to permanently close 
Armagh MIU service? 
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All 19 respondents (100%) disagreed with the proposal to permanently 
close Armagh MIU service.  
 
 
4.2 Key Themes emerging from Consultation Responses 
 
The 19 questionnaires that were completed as consultation feedback 
also contained areas for respondents to include other comments and 
reasons for responses.  In addition, 9 respondents submitted individual 
letters detailing their views on the proposal. All feedback received has 
been analysed and grouped into key themes which are outlined below 
with a summary of feedback under each theme and a Trust response.  
 

1. Strategic Direction 

Responses Received: 

A number of respondents expressed concern at the Trust’s proposals to 
reduce community based services and the apparent lack of alignment with 
the Health & Social Care Review ‘Transforming Your Care’ (TYC) 
(December 2011), and the Trust’s 5 year strategic plan ‘Changing for the 
Better’.  
 
Northern Ireland Ambulance Service advised that under TYC they have 
developed a workstream that will divert patients away from Emergency 
Departments and towards more appropriate care in Minor Injuries Units, 
consequently the proposed closure of Armagh MIU would limit the scope 
of effectiveness of this pathway.  
 
A number of respondents put forward a proposal to the Trust to not close 
the Armagh MIU until a new Community Treatment and Care Centre is 
provided in Armagh. 
 

Trust Reply: 

 
The Southern Trust recognises the importance of ensuring services are 
accessible to local people and that community based services should be 
increased where this is supported by demand, and effective utilisation of 
skilled resources. 
 
The proposal to permanently close Armagh MIU is brought forward in the 
context of ensuring the Trust’s next 3 year strategy ‘Improving Through 
Change’ (2015 – 2018) and the priorities within the framework can be 
achieved.  
 
The Trust is confident that the local population of Armagh will still be able 
to access appropriate services for minor conditions through a range of 
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alternative services including access to pharmacy advice, local GPs, GP 
Out of Hours services (GPOOH), South Tyrone Hospital MIU, Craigavon 
Area Hospital and Daisy Hill Hospital Emergency Departments. 
 
The Trust has advocated for the development of a number of Community 
Treatment and Care Centres (CTCC) across the Southern area, of which 
Armagh has been identified as a location for the development of a ‘hub’ 
(CTCC). This provision of locally accessible CTCCs will be necessary to 
support the development of modern, locally sustainable primary and 
community care services that are responsive to the needs of local 
populations in the Armagh areas. 

 
The hubs will essentially encompass those services which do not require a 
hospital bed but which are too complex or specialised to be provided in a 
local GP surgery (a ‘spoke’).   
 
In the main, hubs will include the capacity to deliver GP and Trust led 
primary care services and further opportunities to align secondary care / 
hospital based services in line with the vision outlined in Transforming 
your Care.  The Health & Social Care Board’s Strategic Implementation 
Plan for TYC identified the need for a number of hubs across the Southern 
area including Dungannon, Lurgan and Armagh (listed in order of priority 
as identified by the Southern Local Commissioning Group).  The Board’s 
plan considers potential funding solutions and an indicative timescale 
which could enable the completion of the full regional ‘hub and spoke’ 
model by September 2020. 

 
Work cannot commence on these schemes until an evaluation is carried 
out on initial pathfinder projects (Newry and Lisburn hubs) aligned to a 
Third Party Development programme.  Services which could be provided 
from a hub model could include;- 
 

 GP consulting  

 Treatment and procedure rooms  

 Diagnostic imaging  and testing 

 Full range of Allied Health professional specialities including falls 
classes and other activities targeted at ‘at risk’ patients  

 Rehabilitation facilities 

 Minor Injuries  

 Out of Hour services 

 Integrated care teams 

 Dental clinics  

 Outpatient consultant clinics  

 Other community, voluntary and private sector options. 
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The Southern Trust is keen to work with the local council and community 
to secure a Community Care and Treatment Centre for Armagh in line 
with the vision of Transforming your Care.   
 
 

2. Impact on other urgent care services  
 

Responses Received: 

 
While a small number of respondents agreed to the principle of 
centralising some services within main acute hospitals there were 
concerns that this is to the detriment of other services.  

 
A number of respondents felt that the permanent closure of Armagh MIU 
would result in a greater number of people seeking urgent care services at 
CAH or DHH Emergency Department and that as these units are already 
under pressure that it would add to increased waiting times for the public. 
It was felt that by providing a MIU in Armagh that this supports the overall 
hospital network and allows Craigavon to be retained for emergencies 
with more minor issues being dealt with more quickly in a local unit.  
There was also a fear that pushing more services to Craigavon would 
further add to the congestion on site and car parking difficulties.  

 
Respondents raised concern that many patients who attend the 
Emergency Departments do so inappropriately and as such there is a 
need for a dedicated minor injury stream in Emergency Departments to 
relieve pressure placed on urgent care services. 

 
Some respondents felt that the closure of Armagh MIU could cause the 
public to delay in seeking appropriate treatment at CAH or STH due to 
perceived excessive waiting times and thus putting patients safety at risk 
for the which the Trust must accept responsibility.  
 
Other issues raised include: 
 

 Potential impact on GP services 

 Local hospitals should be enhanced to a degree to enable a basic 
high quality level of service to be provided otherwise there is a risk 
that communities will become vulnerable  

 The service reduction in Down Hospital further impacts on DHH 
alongside proposed closure of Armagh MIU  

 
 

Trust Reply:  
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Prior to the temporary closure of Armagh MIU on average there were 3.4 
contacts per hour (April 2012 – October 2014).  
 
Since the temporary closure of Armagh Minor Injuries Unit the Trust has 
undertaken a detailed analysis of activity across other urgent care 
services.  Table 1 overleaf illustrates: 
 

 ‘Minor injury’ attendances at Craigavon Area Hospital have 
remained consistent with no additional impact following the closure 
Armagh MIU.  

 Since the temporary closure of Armagh MIU in November 2014 the 
attendances at South Tyrone Hospital MIU have increased. The 
existing workforce in STH MIU has been able to pick up this 
additional demand from within current resources.  

 
 
 
 
 
 
 
Table 1  

 
 
In addition, the Trust has considered further the closure of Armagh MIU 
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and has found no evidence of impact on Daisy Hill Hospital and local 
GP’s. 
 
The Trust has received recent additional investment from the Health and 
Social Care Board (HSCB) to support the implementation of a dedicated 7 
day minor injury stream in Craigavon Emergency Department (ED). This 
has enabled appointment of additional nursing staff to provide a dedicated 
service that will ensure patients who are attending with a minor injury are 
seen, assessed and treated appropriately and efficiently. 

It is important to note the nature of the MIU service that was provided in 
Armagh was for non-urgent cases that are not critical or life threatening. 
Since the temporary closure of Armagh MIU, the Trust has not been made 
aware of any incidents of risk to health and safety of the local population.  
All urgent care needs continue to be met in Emergency Departments in 
Craigavon and Daisy Hill Hospitals. 

The Trust would wish to reinforce that patient safety is paramount and 
offers assurance that the permanent closure of Armagh Minor Injuries Unit 
would not be proposed if it was thought to compromise safety in any way.   
 
The Trust would also wish to reinforce the Health and Social Care Board’s 
public awareness campaign, ‘Choose Well’ that highlights the range of 
health services available to treat minor illness/ injuries including checking 
on-line, accessing support and advice from local pharmacy and General 
Practitioners.   
 
 

3. Accessibility 
 

Responses Received: 

 
Despite some agreement to the need to prioritise service provision where 
demand is highest in the consultation questionnaire, a large proportion of 
respondents raised the issue of accessibility associated with removing a 
local service and the impact on travel times to the nearest alternative 
service which might add stress to patients who are already in need of 
medical attention.  
 
 

Trust Reply 

 
The Trust appreciates that the closure if Armagh MIU would result in 
additional travelling times to an alternative service. As evidenced above, 
the majority of people from the Armagh Ward are choosing to attend 
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either the South Tyrone Hospital MIU or may be choosing other available 
alternatives for minor injuries.  Based on historic analysis, those wards 
most affected are the Mall, Killeen and the Demesne who would have to 
travel a further 12 miles to CAH ED or maximum 16 miles to STH.  
 
The Trust appreciates the challenge in local communities when a change 
is proposed however, would wish to emphasise that minor injury units are 
currently not provided in all localities.  
 
 
 

4. Assessment of Need 
 

Responses received:  

A number of specific queries were raised in the consultation responses 
regarding the assessment of need and activity presented in the paper 
including: 

 Some respondents felt that the figures quoted in the consultation 
paper were not collated accurately and figures have been used to 
mislead the public 

 ‘Demand’ is not the same as ‘need’ 

 Demand is lower due to confusion over location, opening hours etc  

 Armagh is a growing population and so need more services not 
less. 

 Demand in Armagh area has grown by 6% showing need for 
services.  

 

Trust Reply:  

 
The Trust completed its analysis of the trends and activity based on 
information collated by the Trust information department who in turn 
receive directly from the staff in the units who record the daily activity.  
 
The Trust always endeavours to ensure openness and transparency in its 
analysis and evaluation of services and would in no way agree that the 
activity from Armagh MIU has been used to mislead the public.  
 
The chart below shows that average contacts per hour in Armagh MIU 
from April 2013 until October 2014 (prior to temporary closure):  
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The Trust recognises that the population is increasing year and year and 
as such demand for some services will increase however, so has the 
range of alternative options including the increased availability of self- 
help information and expanded roles of community pharmacy in the 
treatment of non-urgent minor illness/ injuries.   
 
Despite much widespread advertising since 2012, the average attendance 
in Armagh MIU ranged from 2.5 per hour to 3.9 per hour with no evidence 
that demand for this particular service has increased.   
 
 
 
 

5. Impact on Staff  
 

Responses received:  

 
A number of respondents acknowledged that staff working in the Southern 
Trust are highly skilled and motivated and as such they need to feel 
valued and that their skills are being fully utilised. Consequently some 
responses acknowledged that staff should be directed to areas of highest 
demand but that a small resource should be made available locally to 
ensure local service provision can be achieved.  
 
 

Trust Reply:  

 
Emergency Nurse Practitioners are experienced registered nurses with a 
minimum of 5 years experience in an Emergency Department who have 
undergone specialist training to gain the knowledge and skills to assess, 
diagnose, and prescribe the management plan for patients.   
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At the time of the decision to temporarily close the Armagh MIU there 
were 5 nursing staff directly affected.   2 of these staff were due to leave 
the service of the Trust voluntarily for other employment and normal age 
retirement.  The 3 remaining staff were successfully transferred and 
provide this valuable role in STH MIU or CAH ED using their specialist 
skills and working the same pattern of hours if preferred.  
 
 

6. Economic Impact  
 

Responses Received:  

Respondents commented that this proposal could result in the movement 
of jobs and services from Armagh which could negatively impact on the 
local economy of Armagh. 
 
There was an acknowledgement from respondents that in challenging 
financial times there will be difficult decisions to be made but quality and 
safety must remain paramount. 
 
A large proportion of respondents queried the Trust rational for closing 
Armagh MIU to save small amount of money when there will be increased 
demand at CAH which would surely cost more. It was felt that by keeping 
Armagh MIU open it would save the Trust money by diverting patients 
from CAH and dealing with them quickly at a local service.  
 

Trust Reply:  

The Trust is sensitive to the potential impact on the local economy. The 
Trust’s primary responsibility is to provide high quality, effective and 
efficient health and social care. 
 
Over recent years, the Trust worked in partnership with the previous 
Armagh council to maximise use of the Armagh Hospital site.  As a result, 
the Trust increased the number of Trust staff based in Armagh. 
 
 

7. Communication  
 

Responses Received:  

A number of respondents commented on the communications processes 
adopted by the Trust during the consultation period. Comments included: 

 People are not aware the resource is available  

 Previous confusion over opening hours location etc – relating to 
previous consultation has led to population being uncertain about its 
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existence  

 General lack of awareness locally 

 People misunderstood consultation thinking it was about ACH 
closing not MIU 

 
 

Trust Reply:  

 
The Trust has undertaken an extensive advertising campaign working 
closely with the legacy Armagh City Council to raise awareness and 
promote use of the Armagh MIU since 2012. Details are available on 
request. 
 
 

8. Equality and Human Rights 
 

Responses received:  

Equality issues were mainly raised in relation to accessibility for the local 
population. Many responses felt that people from Armagh are being 
unfairly disadvantaged by services being removed from Armagh.  
 
 

Trust Reply :  

The Trust response to issues raised under accessibility are dealt with 
above.  
 

 
For Trust Board Consideration: 
 
 
The consultation responses raised in issues in relation to the following 
key areas: 

1. Strategic direction 
2. Impact on other urgent services 
3. Accessibility 
4. Assessment of need 
5. Impact on staff 
6. Economic impact 
7. Communication 
8. Equality and HR  

 
The Trust has considered and provided replies to the issues raised.  
Trust Board is asked to consider approval to the permanent closure of 
Armagh Minor Injuries Unit.  This will support redirection of valuable and 
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skilled resources to areas of greatest demand to ensure improved 
outcomes for the patient.   
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Equality, Good Relations and Human Rights 
Screening Template 

 
***Completed Screening Templates are public documents 

and will be posted on the Trust’s website*** 
 
See Guidance Notes for further background information on the relevant 
legislation and for help in answering the questions on this template 
(follow the links). 
 
(1) Information about the Policy/Proposal 
 

(1.1) Name of the policy/proposal 

Proposal to Permanently Close Minor Injuries Unit (MIU), Armagh 

 

Background and Context: 

The Trust wants to achieve the best possible outcomes for people 
requiring urgent care services across the Southern Trust by providing 
access to appropriate acute services delivered by highly skilled and 
trained staff. 
 
The Trust formally consulted on a proposal to close Armagh Minor 
Injuries Unit between 29th May 2015 and 11th September 2015  
 
As part of the contingency measures required by the Minister to achieve 
financial breakeven by 31st March 2015, the Southern Trust (the Trust) 
agreed in liaison with the Regional Health and Social Care Board 
(HSCB) that a number of services could be temporarily stood down to 
ensure critical health and social care to the resident population of the 
Trust could be protected.  Following this very careful assessment, the 
Trust identified a number of services that it believed could be safely 
stood down or reduced on a temporary basis until 31st March 2015.  It 
was agreed that Armagh Minor Injuries Unit (MIU) would be temporarily 
closed (with effect from 17th November 2014 until 31st March 2015) to 
release funds for critical health and social care provision. It should be 
noted that the decision to implement a temporary closure was made in 
the context of the Minister’s announcement on 30th October 2014 in 
which he makes it explicitly clear that should Trusts propose to make any 
significant service changes permanent, those proposals must be subject 
to consultation.   
 

 

Appendix 1 

http://intranet/HTML/PandP/documents/HSCScreeningGuidanceFinalJan2012.pdf
file:///C:/Documents%20and%20Settings/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/R002EYZJ/HSC%20Screening_guidance%20Oct%202010.doc%23one
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Proposal: 
The Trust wants to achieve the best possible outcomes for people 
requiring urgent care services across the Southern Trust by providing 
access to appropriate acute services delivered by highly skilled and 
trained staff. The proposal for service change is seeking to permanently 
close Armagh Minor Injuries Unit and redirect skilled staff to support 
appropriate care at South Tyrone Hospital Minor Injuries Unit and 
Emergency Departments at Craigavon Area and Daisy Hill Hospitals. 
 
Since the decision to temporarily close the MIU in Armagh, the Trust has 
closely monitored the impact of the temporary closure to ensure that 
risks are minimised.  A detailed analysis of the impact on service users 
was undertaken which demonstrated minimal impact on service users in 
Armagh with most people going to the MIU at South Tyrone Hospital 
(STH) if they required advice or treatment for a minor injury.  This 
demand has been absorbed at STH without pressure on existing 
resources with on average between 6 & 7 patients attending per hour 
and 99.9% assessed and treated within 4 hours of arrival.   
 
At the time of the decision on temporary closure it only directly impacted 
on the 5 nursing staff located in Armagh MIU, 2 of whom were due to 
leave the service of the Trust voluntarily for other employment and 
normal age retirement. All of the 3 staff remaining were successfully 
transferred to STH MIU or CAH Emergency Department. One of these 3 
staff is currently in the process of normal age retirement. The other 2 are 
experienced Emergency Nurse Practitioner staff. One is based in the 
Emergency Department at Craigavon Hospital helping to manage the 
significant increase in demand in this main emergency site and the other 
has been based in the MIU at South Tyrone Hospital to help manage the 
increased demand there.   
 
It has been important during these busy winter months that our 
experienced nursing staff are available to see and treat as many patients 
as possible in our busiest units.  On average between 8 & 9 patients per 
hour are seen at CAH Emergency Department compared with less than 
4 patients per hour being seen at Armagh MIU prior to the temporary 
closure.  

 

(1.2) Is this a new, existing or revised policy/proposal? 

This is a revised proposal in that the Trust now proposes to extend the 
temporary closure beyond 31st March 2015 and has undertaken formal 
consultation to support a final decision on the proposal to permanently 
close Armagh MIU.  

 

file:///C:/Documents%20and%20Settings/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/90BVH365/New%20HSC%20Screening_guidance%20July%202011.doc
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(1.3) What is it trying to achieve (intended aims/outcomes)? 

The proposal to permanently close Armagh MIU beyond March 2015 is 
intended to support the redeployment of skilled staff to support 
appropriate care at South Tyrone Hospital MIU and CAH & DHH 
Emergency Departments.  

The Trust must ensure urgent care services are accessible and delivered 
in a responsive and timely manner. The main reasons why we believe 
we need to change the way we deliver urgent care is set out below:- 
 
Making best use of skilled staff to improve outcomes for the patient  
In 2014/15, attendances at our emergency Departments increased by 
6%. From April 2012 to October 2014 average attendances at Armagh 
MIU remained at less than 4. To ensure delivery of safe, quality urgent 
care these skilled ENP resources must be fully utilised at our busiest 
sites. The Southern Trust currently has 13.2 whole time equivalent 
ENPs. 
 
During April 2014 to October 2014 the average daily contacts in Armagh 
MIU was 32 which equates to an average attendance of 4 persons per 
hour; demand for MIU services in South Tyrone Hospital have been 
increasing along with demand for emergency care at Craigavon Area 
and Daisy Hill Hospitals.  
 
The challenge for the Trust in delivering high quality accessible services 
at a local level is also ensuring value for money is achieved.  
 
Recognising the financial pressures faced by the Trust  
 
It is well documented that health and social care services are under an 
unprecedented strain to deliver the level of services in line with demand 
and within the envelope of available funding. The current financial 
pressures and budgetary constraints has resulted in Trusts having to 
scrutinise the utilisation of services and ensure that all public funding 
being allocated to deliver health and social care is used to achieve the 
greatest outcomes. 
 
The initial Trust decision to temporarily close the MIU in Armagh was 
taken by Trust Board in response to the Ministers request to ensure 
service provision remains within budget.  
 
Demand for Minor Injuries Services in Armagh  
 
During 2011 the Trust undertook a consultation on the Strategic Review 
of Minor Injuries Units in the Southern Trust area (28th November 2011 
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until 24th February 2012). The consultation considered a range of options 
across the MIUs at that time (Mullinure, Armagh Community Hospital and 
South Tyrone hospital MIUs).  During the consultation period a pilot took 
place in Armagh Community Hospital MIU to extend the opening hours 
Monday to Friday from 5pm to 7pm (additional 2 hours per day). The 
pilot ran for over 12 months (5th Dec 2011 – 31st March 2013). Following 
a review of daily usage during this time it revealed that on an average 
day, less than 3 people attended the unit in the 2 hours between 5pm 
and 7pm. On the basis of the low demand the Southern Trust decided to 
cease the pilot and to reinstate the original opening hours (9am – 5pm 
Monday to Friday).  
 
The more recent review of attendances at ACH MIU (page 6 above) 
reinforces that average attendances fluctuates between 2.8 and 4.1 
persons per hour (April 12 – Oct 14) demonstrating a lower demand for 
this service in comparison to other minor injury and urgent care services 
across the Trust. 

 
 
 

(1.4) Are there any Section 75 categories which might be expected to 
benefit from the intended policy/proposal?    

The proposed permanent closure will impact on S75 categories however 
since the temporary closure it is clear from internal analysis - that most 
people who decide they need advice or treatment for a minor injury are 
going to the MIU at South Tyrone Hospital (STH).  This demand has 
been absorbed at STH without pressure on existing resources with on 
average between 6 & 7 patients attending per hour and 99.9% assessed 
and treated within 4 hours of arrival.   

 

From the Trust analysis of activity there were a total of 22 wards within 
the Armagh LGD that were using Armagh MIU. The Analysis showed 
that people living in 17 of the 22 wards listed would be required to travel 
further to access their nearest alternative service (either MIU or ED). 
Those wards most affected are The Mall, Killeen, and The Demesne who 
would have to travel a further 12 miles to CAH ED. As these people have 
minor injury issues this is not deemed to be a risk. 
 

The Trust continues to monitor the impact on S75 groups and has  taken 
this information into account together with the views of consultees 
expressed through the formal consultation which is detailed in the Trusts 
Outcome to Public Consultation report. 
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(1.5) Who owns and who implements the policy/proposal - where does it 

originate, for example DHSSPS, HSCB, the Trust? 

The Southern Health and Social Care Trust is responsible for the 
implementation of the recommendations. 

 
(1.6) Are there any factors that could contribute to/detract from the 

intended aim/outcome of the policy/proposal/decision? (Financial, 
legislative or other constraints?)   

Management, staff and Trade Union co-operation is of utmost 
importance in seeking to implement this revised policy proposal which is 
aimed at targeting skilled resources effectively, improving the financial 
position of the Trust whilst seeking to minimise the overall impact on 
service users and staff. 

The Trust expects there to be some public resistance particularly from 
the local Armagh population and in acknowledgement of this written 
briefings have been issued to public Representatives and local press.   

 
(1.7)  Who are the internal and external stakeholders (actual or potential) 

that the policy/proposal/decision could impact upon?   (staff, 
service users, other public sector organisations, trade unions, 
professional bodies, independent sector, voluntary and community 
groups etc) 

Main stakeholders: 

 Staff working in MIU or providing a service to MIU 

 Actual & potential service users  

 HSCB and SLCG 

 MLAs & District Councillors 

 Voluntary and Community Groups 

 Trade Union representatives 

 Patient & Client Council 

 Professional Organisations 

 Service and operational managers 
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 ED staff 

 GPs 

 

(1.8) Other policies with a bearing on this policy/proposal (for example 
regional policies) - what are they and who owns them?   

 Assembly Budget Settlement 

 DHSSPSNI Budget 2015/16 

 Revised Regional Financial Plan 

 Trust’s Financial Plan 

 Trust’s Strategic Plan  

 Change or Withdrawal of Services : Revised Guidance on Roles 
and Responsibilities – DHSSPSNI – November 2014 

 ECNI Guide on Section 75 and Budget 

 Trust People Management Framework 2014-2017 

 Trust’s Management of Change Framework – which is the main 
vehicle in effecting change as it relates to staff with trade union 
input. 

 Trust’s Equality Scheme which incorporates the Trust’s Human 
Rights obligations and the Disability Duties 

 Consultation Scheme – Personal and Public Involvement Statutory 
requirements 

 Transforming Your Care 

 Donaldson – The Right Time, the Right Place 

 Human Right Act 

 Care Principles from the UN Principles for Older Persons   

 UN Convention on the Rights of Persons with Disabilities 

 Trust’s Equal Opportunity Policy 

 Trust Recruitment and Selection Procedures 

 Trust’s Work life Balance Policy 

 Trust’s Disability Policy and Guidelines for Managers on 
Reasonable Adjustments in the Workplace  
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 NB:  This list is not intended to be exhaustive. 

 
(2) Available evidence   
Evidence to help inform the screening process may take many forms.  What 
evidence/information (both qualitative and quantitative) have you gathered to inform 
this policy?  NB:  Specify the details for each of the Section 75 categories for any 
staff affected, the Trust Workforce, any patients/clients affected and the Trust general 
population in the following tables if appropriate.** 
 
**NB. It is not appropriate to complete the following table in relation to staff on 
the basis of the small number of staff affected and the fact that their sensitive 
information may be easily identified. At the time of the decision on temporary 
closure it only directly impacted on the 5 nursing staff located in Armagh MIU, 
2 of whom were due to leave the service of the Trust voluntarily for other 
employment and normal age retirement. All of the 3 staff remaining were 
transferred to STH MIU or CAH Emergency Department. One of these remaining 
staff is currently in the process of normal age retirement. The other 2 are 
experienced Emergency Nurse Practitioner staff. One is based in the 
Emergency Department at Craigavon Hospital helping to manage the 
significant increase in demand in this main emergency site and the other has 
been based in the MIU at South Tyrone Hospital to help manage the increased 
demand there.   
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2.1 Staff Affected by this Policy/Proposal 
(please contact the Equality Unit on 028 3741 2522 with details of staff affected in order to 
complete table below) 
 

Section 75 Group Make up of Staff Affected Percentage 

Gender 
Female 
Male 

** see note above 

Religion 
Protestant 
Roman Catholic 
Not Known/Other 

** see note above 

Political Opinion 

Broadly Unionist 
Broadly Nationalist 
Other 
Do Not Wish To Answer/Not Known 

** see note above 

Age 

16-24 
25-34 
35-44 
45-54 
55-64 
65+ 

** see note above 

Marital Status 
Single 
Married 
Not Known/Other 

** see note above 

Dependent Status 
Caring for a Child/Children/Dependant Older 
Person/Person(s) With a Disability 
None/Not Known 

** see note above 

Disability 
Yes 
No 
Not Known 

** see note above 

Ethnicity 

Black African 
Bangladeshi 
Black Caribbean 
Chinese 
Indian 
Irish Traveller 
Pakistani 
Mixed Ethnic 
Filipino 
Black Other 
White 
Not Known/Other 

** see note above 

Sexual Orientation  
towards: 

Opposite Sex 
Same Sex 
Same and Opposite Sex 
Do Not Wish To Answer/Not Known 

** see note above 
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2.2 Composition of Southern Trust Workforce  
(please contact the Equality Unit on 028 3741 2522 to ensure the figures below are the 
most recent) 
 

Section 75 Group 
Total Trust Workforce Profile as at  

1 January 2014 
Percentage 

Gender 
Female 
Male 

86.54 
13.46 

Religion 
Protestant 
Roman Catholic 
Not Known 

39.74 
55.21 
5.05 

Political Opinion 

Broadly Unionist 
Broadly Nationalist 
Other 
Do Not Wish To Answer/Not Known 

9.04 
8.37 
5.75 
76.84 

Age 

16-24 
25-34 
35-44 
45-54 
55-64 
65+ 

4.85 
24.24 
24.08 
28.05 
16.33 
2.44 

Marital Status 
Single 
Married 
Not Known 

26.87 
66.32 
6.81 

Dependent Status 

Caring for a Child/Children/Dependant      
     Older Person/Person(s) With a  
     Disability 
None/Not Known 

 
25.42 

 
74.58 

Disability 
Yes 
No 
Not Known 

1.95 
77.70 
20.35 

Ethnicity 

Black African 
Bangladeshi 
Black Caribbean 
Chinese 
Indian 
Irish Traveller 
Pakistani 
Mixed Ethnic 
Filipino 
Black Other 
White 
Not Known 

0.11 
0.00 
0.01 
0.06 
0.58 
0.03 
0.14 
0.15 
0.28 
0.01 
79.65 
19.98 

Sexual Orientation  
towards: 

Opposite Sex 
Same Sex 
Same and Opposite Sex 
Do Not Wish To Answer/Not Known 

40.08 
0.46 
0.03 
59.43 
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2.3 Patients / Clients Affected**  

(complete as far as possible with information available to you)   

** NB. Around four patients an hour currently attend the Armagh MIU, and the 
Trust is confident that these patients can be accommodated at other Trust 
facilities including the MIU at South Tyrone Hospital and for the more serious 
cases, either of the Trust’s Emergency Departments based in Craigavon Area 
hospital or Daisy Hill Hospital.       

Section 75 Group Make up of Patients/Clients Affected Percentage 

Gender 
Female 
Male 

50.25 
47.7 

Religion 
Protestant 
Roman Catholic 
Other 

36.43 
44.76 
18.81 

Political Opinion 

Broadly Unionist 
Broadly Nationalist 
Other 
Do Not Wish To Answer/Not Known 

Not collected (voting 
patterns used as 

proxy) 

Age 

0-15 
16-24 
25-44 
45-64 
65-84 
85+ 

20.98 
13.12 
26.60 
24.41 
13.21 
1.65 

Marital Status 
Single 
Married 
Other 

34.14 
51.36 
14.5 

Dependent Status 

Caring for a Child/Children/Dependant      
     Older Person/Person(s) With a  
     Disability 
None/Not known 

Not collected 

Disability 
Yes 
No 
Not known 

Not collected 

Ethnicity 

Black African 
Bangladeshi 
Black Caribbean 
Chinese 
Indian 
Irish Traveller 
Pakistani 
Mixed Ethnic 
Filipino 
Black Other 
Asian Other 
White 
Other 

0.01 
0.01 
0.01 
0.20 
0.18 
0.13 
0.02 
0.17 

0 
0.01 

0 
99.11 
0.09 

Sexual Orientation  
towards: 

Opposite Sex 
Same Sex 
Same and Opposite Sex 
Do Not Wish To Answer/Not known 

Not collected 
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2.4  Southern Trust’s Area Population Profile – Census 2011  

(NB:  in some instances you may need to be more specific and use local District 
Council areas – please contact the Equality Unit). 

Section 75 Group Trust’s Area Population Profile Percentage 

Gender 
Female 
Male 

50.36 
49.64 

Religion 
Protestant 
Roman Catholic 
Other 

39.15 
56.69 
4.16 

Political Opinion Not collected 

Age 

0-15 
16-24 
25-44 
45-64 
65-84 
85+ 

22.73 
12.25 
28.45 
23.40 
11.69 
1.48 

Marital Status 
Single 
Married 
Other 

34.99 
50.24 
14.77 

Dependent Status 
(based on 131,129 
households) 

Households with dependent children. 37.39 

Disability (based on 
131,129 
households) 

Households with one or more persons with a 
limiting long term illness 

40.57 

Ethnicity 

Black African 
Bangladeshi 
Black Caribbean 
Chinese 
Indian 
Irish Traveller 
Pakistani 
Mixed Ethnic Group 
Black Other 
Asian Other 
White 
Other 

0.11 
0.01 
0.01 
0.22 
0.17 
0.15 
0.07 
0.29 
0.10 
0.20 
98.51 
0.16 

Sexual Orientation  
towards: 

Estimated 10% of population is LGB equates to estimated 181,086 of the 
NI population and 35,803 of the Southern Trust Area i.e. possibly 1 in 10 in 
terms of clientele/service users – data source Rainbow Project July 2008. 
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(3) Needs, experiences and priorities  
 

 
(3.1) Taking into account the information above what are the different 

needs, experiences and priorities of each of the Section 75 
categories and for both service users and staff. (NB: Use relevant 
statistical and qualitative data to complete the table below) 
 

Section 75 
Category 

Details of Needs, Experiences and Priorities 

Staff Service Users 

Gender 

See NB note under Section 
(2) 
Available evidence page 4 
refers 
 
*Consideration will be given 
to requests for  flexible 
working for any staff 
affected in line with the 
Trust’s WLB Policy 

The gender composition for 
the overall Southern Trust 
population is 50.36% 
females compared to 
49.64% male which is 
reflected within gender 
composition of the Armagh 
& Dungannon population. 

Age 

See NB note under Section 
(2) 
Available evidence page 4 
refers 

The age profile of the 
Armagh & Dungannon 
locality is largely 
representative of the age 
profile for the Southern 
Trust. The largest age group 
is 25-44 year olds. 

Religion 

See NB note under Section 
(2) 
Available evidence page 4 
refers 

The religious composition of 
the Armagh & Dungannon 
locality is largely 
representative of the 
Southern Trust. 

Political 
Opinion 

See NB note under Section 
(2) 
Available evidence page 4 
refers 

Not collected (voting 
patterns used a proxy). 
 

Marital 
Status 

See NB note under Section 
(2) 
Available evidence  page 4 
refers 
*See Gender above 

The marital status of the 
Armagh & Dungannon 
locality area is largely 
representative of the 
Southern Trust. 

Dependent 
Status 

See NB note under Section 
(2) 
Available evidence page 4 
refers 

The dependent status of the 
Armagh & Dungannon 
locality is largely reflective of 
the Southern Trust locality. 
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Section 75 
Category 

Details of Needs, Experiences and Priorities 

Staff Service Users 

*See Gender above 

Disability 

See NB note under Section 
(2) 
Available evidence page 4 
refers 
Reasonable adjustments will 
be considered for any staff 
affected in line with the 
Trust’s Reasonable 
Adjustment Guidelines 

The disability profile of the 
Armagh & Dungannon 
locality is largely 
representative of the 
Southern Trust area. 

Ethnicity 

See NB note under Section 
(2) 
Available evidence page 4 
refers 

The 2011 Census data 
shows that the SHSCT had 
the largest percentage of  
total population born in other 
EU member countries living 
in NI from 2004 onwards 
(3.94%) at nearly double the 
NI average (1.97%).  The 
SHSCT encompasses both 
Dungannon and Craigavon 
which in 2011 had the 
highest number of births to 
mothers born outside NI with 
21% and 16% respectively 
(NISRA Census 2011). The 
Trust will continue to ensure 
that the language, religious, 
spiritual and cultural needs 
of ethnic patients are 
considered in the provision 
of all services.  The Trust 
will continue to work with 
users and representative 
groups to monitor impact 
and ensure that minority 
ethnic patients have access 
to all Trust services via e.g. 
Trust’s Race Equality in 
Health Forum, etc. 

Sexual 
Orientation 

See NB note under Section 
(2) 

Estimated 10% of population 
is LGB equates to estimated 
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Section 75 
Category 

Details of Needs, Experiences and Priorities 

Staff Service Users 

Available evidence page 4 
refers 

181,086 of the NI population 
and 35,803 of the Southern 
Trust Area i.e. possibly 1 in 
10 in terms of 
clientele/service users – 
data source Rainbow Project 
July 2008. 

 

(3.2) Provide details of how you have involved stakeholders, views of 
colleagues, service users and staff etc when screening this 
policy/proposal. 

 
A detailed engagement plan was undertaken prior to the consultation 
commencing which continued throughout the consultation period. Detail 
of the engagement plans are attached in Appendix 3 of the Outcome 
report  
 

  
 
(4) Screening Questions    

You now have to assess whether the impact of the policy/proposal is 
major, minor or none.  You will need to make an informed judgement 
based on the information you have gathered.  

(4.1)  What is the likely impact of equality of opportunity for those 
affected by this policy/proposal, for each of the Section 75 
equality categories?   

Section 75 
category 

Details of policy/proposal 
impact Level of impact? 

Minor/major/none 
Staff 

Service 
Users 

Gender Minor Minor 

Overall impact ‘minor’ for 
both staff and service 
users – having regard to 
considerations at section 
2 and 3.1 for staff 
affected and 2.3 for 
patients/clients  

Age Minor Minor 
Overall impact ‘minor’ for 
both staff and service 
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users – having regard to 
considerations at section 
2 and 3.1 for staff 
affected and 2.3 for 
patients/clients 

Religion Minor Minor 

Overall impact ‘minor’ for 
both staff and service 
users – having regard to 
considerations at section 
2 and 3.1 for staff 
affected and 2.3 for 
patients/clients 

Political 
Opinion 

Minor Minor 

Overall impact ‘minor’ for 
both staff and service 
users – having regard to 
considerations at section 
2 and 3.1 for staff 
affected and 2.3 for 
patients/clients 

Marital 
Status 

Minor Minor 

Overall impact ‘minor’ for 
both staff and service 
users – having regard to 
considerations at section 
2 and 3.1 for staff 
affected and 2.3 for 
patients/clients 

Dependent 
Status 

Minor Minor 

Overall impact ‘minor’ for 
both staff and service 
users – having regard to 
considerations at section 
2 and 3.1 for staff 
affected and 2.3 for 
patients/clients 

Disability Minor Minor 

Overall impact ‘minor’ for 
both staff and service 
users – having regard to 
considerations at section 
2 and 3.1 for staff 
affected and 2.3 for 
patients/clients 

Ethnicity Minor Minor 

Overall impact ‘minor’ for 
both staff and service 
users – having regard to 
considerations at section 
2 and 3.1 for staff 
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affected and 2.3 for 
patients/clients 

Sexual 
Orientation 

Minor Minor 

Overall impact ‘minor’ for 
both staff and service 
users – having regard to 
considerations at section 
2 and 3.1 for staff 
affected and 2.3 for 
patients/clients 

 
 

(4.2)  Are there opportunities to better promote equality of 
opportunity for people within Section 75 equality categories? 

Section 75 category Please provide details 

Gender 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed.  Requests 
for any flexible working arrangements will 
be considered in line with the Trust’s WLB 
Policy. 

Age 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed. 

Religion 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed. 

Political Opinion 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed. 

Marital Status 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed. See 
Gender above. 

Dependent Status 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed. See 
Gender above. 
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(4.2)  Are there opportunities to better promote equality of 
opportunity for people within Section 75 equality categories? 

Section 75 category Please provide details 

Disability 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed. Requests 
for any reasonable adjustments will be 
considered in line with the Trust’s 
Reasonable Adjustment Guidelines. 

Ethnicity 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed. 

Sexual Orientation 

The personal circumstances of each 
member of staff affected have been 
accommodated and any excess travel 
expenses will be recompensed. 

 
 

(4.3)  To what extent is the policy/proposal likely to impact on good 
relations between people of different religious belief, political 
opinion or racial group? minor/major/none 

Good 
relations 
category 

Details of 
policy/proposal 
impact  

Level of impact 
Minor/major/none  

Religious 
belief 

 

Minor – having regard to the 
Trust’s communication 
arrangements as outlined in 
3.2 above  

Political 
opinion 

 Minor  – as above 

Racial group  Minor  – as above 

 
 

(4.4)  Are there opportunities to better promote good relations 
between people of different religious belief, political opinion 
or racial group?  

Good relations 
category 

Please provide details 

Religious belief  
The Trust has developed a detailed 
engagement plan and undertaken to liaise and 
consult with key stakeholders to advise of 
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Trusts intention to commence a local public 
consultation on proposed changes to Armagh 
MIU – see 3.2 above. During the formal 
consultation period the Trust will continue to 
engage with staff and interested external 
parties and will take the views of consultees 
into account in making any final decision. 

Political opinion 

The Trust has developed a detailed 
engagement plan and undertaken to liaise and 
consult with key stakeholders to advise of 
Trusts intention to commence a local public 
consultation on proposed changes to Armagh 
MIU – see 3.2 above. During the formal 
consultation period the Trust will continue to 
engage with staff and interested external 
parties and will take the views of consultees 
into account in making any final decision. 

Racial group 

The Trust has developed a detailed 
engagement plan and undertaken to liaise and 
consult with key stakeholders to advise of 
Trusts intention to commence a local public 
consultation on proposed changes to Armagh 
MIU – see 3.2 above. During the formal 
consultation period the Trust will continue to 
engage with staff and interested external 
parties and will take the views of consultees 
into account in making any final decision. 

 
 
(5) Consideration of Disability Duties  
 

(5.1) How does the policy/proposal encourage disabled people to 
participate in public life and promote positive attitudes towards 
disabled people? 

 
See 4.4 above – a communication strategy was conducted with public 
representatives and staff including those with a disability. All 
stakeholders have been advised of the Trusts intention to commence a 
public consultation on the proposed changes to Armagh MIU. During the 
formal consultation period the Trust will take the views of consultees into 
account in making any final decision. 
 
Where necessary timely reasonable adjustments will be considered in 

line with Trust policy and DDA 1995 obligations for staff required to be 
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permanently transferred.  

 

 
(6) Consideration of Human Rights  
 

The Trust has a duty to act compatibly and must take Human Rights 
considerations into account in its day-to-day functions/activities. 
 

(6.1) How does the policy/proposal impact on Human Rights? 
Complete for each of the articles 

 

Article  
 

Positive 
impact 

Negative impact 
= human right 

interfered with or 
restricted 

Neutral 
impact 

Article 2 – Right to life   √ 

Article 3 – Right to freedom from 
torture, inhuman or degrading 
treatment or punishment 

  √ 

Article 4 – Right to freedom from 
slavery, servitude & forced or 
compulsory labour 

  √ 

Article 5 – Right to liberty & security of 
person 

  √ 

Article 6 – Right to a fair & public trial 
within a reasonable time 

  √ 

Article 7 – Right to freedom from 
retrospective criminal law & no 
punishment without law 

  √ 

Article 8 – Right to respect for private 
& family life, home and 
correspondence. 

  √ 

Article 9 – Right to freedom of thought, 
conscience & religion 

  √ 

Article 10 – Right to freedom of 
expression 

  √ 

Article 11 – Right to freedom of 
assembly & association 

  √ 

Article 12 – Right to marry & found a 
family 

  √ 

Article 14 – Prohibition of 
discrimination in the enjoyment of the 
convention rights 

  √ 

1st protocol Article 1 – Right to a 
peaceful enjoyment of possessions & 
protection of property 

  √ 

file:///C:/Documents%20and%20Settings/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/R002EYZJ/HSC%20Screening_guidance%20Oct%202010.doc%23fiveone
file:///C:/Documents%20and%20Settings/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/R002EYZJ/HSC%20Screening_guidance%20Oct%202010.doc%23fiveone
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Article  
 

Positive 
impact 

Negative impact 
= human right 

interfered with or 
restricted 

Neutral 
impact 

1st protocol Article 2 – Right of access 
to education 

  √ 

 
 

Please note:  If you have identified potential negative impact in 
relation to any of the Articles in the table above, speak to your line 

manager and/or Equality Unit on Tel: 028 3741 2522 / 2643 / 2509    It 
may also be necessary to seek legal advice. 

 

(6.2) Please outline any actions you will take to promote awareness of 
human rights and evidence that human rights have been taken into 
consideration in decision making processes. 

 
The Trust is committed to the safeguarding and promotion of Human 
Rights in all aspects of its work. The Human Rights Act 1998 gives effect 
in UK Law to the European Convention on Human Rights and requires 
legislation to be integrated so far as possible in a way that is compatible 
with the convention rights and makes it unlawful for a public body to act 
incompatibly with the convention rights. 
 
Provision of on-going staff training and awareness. 
 

(7) Screening Decision 

(7.1) Given the answers in Section 4 of this template, how would you 
categorise the impacts of this decision or policy/proposal? (Please tick 
one option below and list your reasons for the decision in 7.2 below) 

 

Major impact  
See Page 7 of Guidance Notes (click 

here) 

EQIA Required? (Delete as appropriate) 

No No 

 

Minor impact √ 
See Page 7 of Guidance Notes (click 

here) 

Mitigation Required 
Alternative Policy 

Required 

Yes No 

 

No impact  
See Page 7 of Guidance Notes (click 

here) 
See below 

file:///C:/Documents%20and%20Settings/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/R002EYZJ/HSC%20Screening_guidance%20Oct%202010.doc%23fivethree
file:///C:/Documents%20and%20Settings/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/R002EYZJ/HSC%20Screening_guidance%20Oct%202010.doc%23fivethree
http://intranet/HTML/PandP/documents/HSCScreeningGuidanceFinalJan2012.pdf
http://intranet/HTML/PandP/documents/HSCScreeningGuidanceFinalJan2012.pdf
http://intranet/HTML/PandP/documents/HSCScreeningGuidanceFinalJan2012.pdf
http://intranet/HTML/PandP/documents/HSCScreeningGuidanceFinalJan2012.pdf
http://intranet/HTML/PandP/documents/HSCScreeningGuidanceFinalJan2012.pdf
http://intranet/HTML/PandP/documents/HSCScreeningGuidanceFinalJan2012.pdf
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 (7.2) Please give reasons for your decision and detail any mitigation or 
alternative policies considered. 

At the time of the decision to temporarily close the Armagh MIU there 
were 5 nursing staff affected by the temporary closure - 2 of these were 
due to leave the service of the Trust voluntarily for other employment and 
normal age retirement. All of the 3 remaining staff were successfully 
transferred to STH MIU or CAH Emergency Department to undertake the 
same role working the same pattern of hours if preferred and they were 
eligible to claim for any excess travelling expenses in line with the Trust’s 
Management of Change Framework and related policies.    One of these 
3 remaining staff is currently in the process of normal age retirement. 
The other 2 are experienced Emergency Nurse Practitioner staff. One is 
based in the Emergency Department at Craigavon Hospital helping to 
manage the significant increase in demand in this main emergency site 
and the other has been based in the MIU at South Tyrone Hospital to 
help manage the increased demand there.  It has been important during 
these busy winter months that our experienced nursing staff are 
available to see and treat as many patients as possible in our busiest 
units.   
 
Prior to the temporary closure approximately four patients an hour 
attended the Armagh MIU and the Trust is confident that these patients 
can be accommodated at other Trust facilities including the MIU at South 
Tyrone Hospital and for the more serious cases, either of the Trust’s 
Emergency Departments based in Craigavon Area hospital or Daisy Hill 
Hospital.   Since the decision to temporarily close the MIU in Armagh, the 
Trust has closely monitored the impact of the temporary closure to 
ensure that risks are minimised.  It is clear from this monitoring - that 
most people who decide they need advice or treatment for a minor injury 
are going to the MIU at South Tyrone Hospital (STH).  This demand has 
been absorbed at STH without pressure on existing resources with on 
average 7 patients attending per hour and 99.9% assessed and treated 
within 4 hours of arrival.   
 
From the Trust analysis of activity there were a total of 22 wards within 
the Armagh LGD that were using Armagh MIU. The Analysis showed 
that 17 of the 22 wards listed would be required to travel further to 
access their nearest alternative service (either MIU or ED). Those wards 
most affected are The Mall, Killeen, and The Demesne who would have 
to travel a further 12 miles to CAH ED. As these people have minor injury 
issues this is not deemed to be a risk. In addition a review of the public 
transport infrastructure was undertaken which identified a range of public 
bus services operating between Armagh and Dungannon to Craigavon 
Area Hospital which further mitigates the impact of accessibility to 
alternative services. 
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(7.3) Do you consider the policy/proposal needs to be subjected to 

ongoing screening?  NB: for strategies/policies that are to be put in 
place through a series of stages – screen at various stages during 
implementation.  

Yes √ 

No  

 

(8) Monitoring  
 

(8.1) Please detail how you will monitor the effect of the policy/proposal for 
equality of opportunity and good relations, disability duties and human 
rights? 

 
The Trust will continue to monitor activity with STH MIU and CAH Emergency 
Departments to identify any unforeseen impact.  
 

Approved Lead Officer: Mrs Esther Gishkori 

  

Position: Director of Acute Services 

  

Email: Deborah.Burns@southerntrust.hscni.net 

Telephone No: (028) 38 612510 

Date: 15
th

 October 2015 

  

Policy/proposal screened by: 

Helen Walker, Assistant HR Director (Acute Services) 

Andrea Turbitt, Head of Planning   

Mary Burke, Head of Service Medicine and Unscheduled Care 

Lynda Gordon, Head of Equality 

 
 

Please forward completed screening template to 
christine.white@southerntrust.hscni.net for recording 

and uploading onto the Trust’ website. 
 
 

file:///C:/Documents%20and%20Settings/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Alison.Irwin/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/R002EYZJ/HSC%20Screening_guidance%20Oct%202010.doc%23six
mailto:christine.white@southerntrust.hscni.net
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Respondent  Key Issues and Comments  

Member of Public    Angry and concerned regarding all closures on the 

Armagh site 

 Armagh Health Care leaflet is not relevant to Armagh 

and is not a true reflection 

 Disagreed on how data was collated 

Member of Youth Parliament  

(signed by 12 other members 

of the public 

 Deeply concerned regarding the closure of this service 

 Feels this will impact on society in Armagh 

Parenting NI   Offering assistance to the Trust in taking forward 

consultation  

 

Patient and Client Council  Refer to recommendations made in the following 

reports: 

 Access to GP Services Report 

 Access to GP Services Summary Report 

 Care When I Need It Report 

ABC Council staff member   Members of the Public need to feel safe, that services 

are the best that can be provided 

 Highly skilled and motivated staff are the Trusts best 

asset.  Staff need to feel they have an input and are 

valued 

 Ultimately Craigavon will not be able to cope with 

greater numbers of patients with minor injuries resulting 

in a poorer service 

 Total false economy to take a small unit out of a city 

that is providing a valuable and much appreciated 

service.   

  

Member of the Public  The quality of care, emergency action and equipment 

and the safety of members of the public are imperative 

at all times and anyone working in the Trust should be 

aware of this  

 Too much congestion in the hospital and as we know 

the NHS is under enough stress as it is. 

 The majority of the skilled staff and resources should be 

deployed to areas such as these because it is more likely 

to be used there and needed there. 

 A small amount of these staff and equipment should be 

left in areas where there is a low demand as there is 

always the risk of something major happening 

 Having one hospital for the whole area is not a good 

idea as the ETA for emergency situations will be longer 

and this therefore delays the time in which emergency 

treatment is given 

 Keeping the minor injuries unit allows those with 

problems in the area to go and get checked out and in 

most cases can be treated there, should they need further 

Appendix 2 
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Respondent  Key Issues and Comments  

treatment they can be referred to Craigavon 

GP  In challenging financial times pragmatic decisions must 

be made but quality of care and patient safety must 

remain paramount 

 there should be priority given to geographical areas 

where demand is highest however the infrastructure 

must be adequate in those areas to cope with increased 

demand 

 Patients are forced to wait long periods of time for 

initial assessment and triage.  Some of these services 

should be provided by MIU with facility to transfer 

urgent cases to emergency departments 

 Very little consideration has been given to the long term 

costs of this decision as demographic changes including 

the ageing population will necessitate expansion of 

services 

Member of the public  Equally important is providing a service that is needed 

and equitable 

 Armagh MIU relieves pressure on CAH 

 Services should be equally distributed on the bases of 

need not demand 

 The Trust deceived people in Armagh regarding the 

temporary closure of the MIU and the data used within 

the consultation is not accurate.  

 Space could be freed up in CAH if Trust HQ moved to 

Armagh 

 Craigavon appears to get all services 

 

Member of the Public (3)  Do not agree with the proposal  

Member of the Public  Do not agree as the quality and safety of the population 

is at the forefront of the NHS 

 Population in Armagh is growing 

 Listen to the people of Armagh 

Member of the Public  Disagree with the closure of MIU as keeping it open 

will relieve stress on Emergency Departments. 

 Population in Armagh is growing 

Member of the Public  Do not agree with the proposal as MIU will save money 

and relieve pressure on ED 

 High need for this service for the people of Armagh 

with its growing population 

 Service is highly needed 

 

Member of the public  MIU will save money and provide a duty of care to the 

people of Armagh 

 Aging population of Armagh is growing 

Appendix 2 
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Respondent  Key Issues and Comments  

 Feel demand is going to grow and grow 

 

Member of Public   Do not agree with the proposal as MIU will save money 

and relieve pressure on ED 

 Demand is there people are not aware of the service 

 Population of Armagh is growing  

 

Member of Public  Disagree with the closure of Armagh MIU as there is 

demand 

 People of Armagh need an emergency service, they are 

losing all other services 

 Keep the emergency services 

 Disagree with the proposal 

 

Disability Action  No comment 

Law Society of NI  No comment 

Member of Public  Keep Armagh MIU open 

 Listen to the public 

 

Member of Public  Strongly disagree with closure of Armagh MIU 

 Listen to the people of Armagh 

 Skilled staff should remain in this area  

 

Member of Public  It is important that the above care, support and service is 

continued, maintained, prolonged and progressed to 

prevent, save, for health and wellbeing for all, 

personnel, carers, community and for the future.   

NIAS  Closure of Armagh MIU would limit the scope and 

effectiveness of the alternative care pathway  

 Patients call on ambulances as they cannot travel the 

distance  

 People will use services which are not appropriate 

 Stress on EDs and ambulance turnaround time 

 

Armagh City and Banbridge 

and Craigavon District Council 
 Requested an extension on consultation time due to the 

time of year  

 Concerned regarding the temporary closure of Armagh 

without consultation 

 Lack of awareness among members of the general 

public 

 Confusion regarding the opening times changing and 

location 

 Members of the public concerned that the closure of the 

MIU will lead to the closure of the Community Hospital 

 Patients delayed being treated due to the time they 

Appendix 2 
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Respondent  Key Issues and Comments  

would be required to wait in ED  

 MIU relieved pressure on ED 

 Concerns regarding the distance some patients will be 

required to travel 

 Concerns regarding public transport infrastructure 

 Consideration should be given to rural proofing of 

proposal 

 Query regarding the impact on GP services 

 Welcome the proposal for a new Community hub in 

Armagh however the MIU should remain until this is 

operational 

 Concerns regarding the number of services being 

transferred away from Armagh 

 Concerns regarding pressure on STH services 

 

Danny Kennedy MLA  Strong support for the retention of the Armagh MIU 

 MIU compliment other health facilities within the Trust 

area 

 Additional pressure on other services including ED 

 

Parkinson’s UK 

 
 Within any Health Trust the first priority must be 

patient safety and ensuring the services needed are 

provided 

 We would have concerns that people living with 

Parkinson’s in more rural areas would not have the 

same access as those living in urban areas  

 Do not feel that the closure of the MIU is in the best 

interest of people living with Parkinson’s in the Armagh 

areas many of whom will have used the unit for falls 

and trips and other minor injuries associated with 

Parkinson’s.   

 Concerns that the closure of MIU would exacerbate 

already critical problems with waiting lists and waiting 

 

Unison 

(referred to online Petition 

1400 local people “signed”) 

 Concerns regarding the closure of services in Armagh 

 Communications regarding opening times was 

confusing 

 Concerns regarding poor advertising of services 

 Concerns regarding accessibility to services in Armagh 

out of hours 

 Concerns regarding the impact on funding on this 

consultation when the Trust should act on a purely 

clinical basis 

 Concerns regarding travel time and public transport 

 Demand has been suppressed by temporary closure of 

MIU 

 Concerns regarding redeployment and reduction in 

Appendix 2 



 

 48 

Respondent  Key Issues and Comments  

number of jobs 

 MIU can be used in the case of emergency 

care/pandemic situations 

 Increase in migrant population 

 

SDLP  Care within the community is needed in order to reduce 

pressures throughout the Trust 

 Demand has actually grown in Armagh as demonstrated 

in the consultation document 

 Concerns regarding road infrastructure and transport in 

rural areas and journey time. 

 Concerns regarding pressure on ED 

 Concerns regarding the consolidation of entire services 

 Disagree with the closure of MIU 
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Armagh Minor Injuries Unit - Engagement Plan Update 
 
Extension of temporary closure, pre-consultation and consultation 
 

PRE TRUST BOARD  

Target 
audience 

Action Responsible Timeframe Status 
 

Public Reps Discuss impact of temp 
closure & possible 
extension. 
Thomas O’Hanlon 
Dominic Bradley 
Justin McNulty 
Cathal Boylan 

CX 

 
 
meeting 
meeting 
meeting 
briefing paper 

 
 
 
20 / 2 / 15 
20 / 2 / 15 
20 / 2 / 15 
9 / 2 / 15 

Complete 

Staff Side JNCF Meeting CX 10 / 3 / 15 Complete 

Former MIU 
staff  

To be briefed on plans 
ahead of Trust Board  

Mary Burke 
 

 
 

Complete 
 

AFTER TRUST BOARD 

Trust Board  Public Meeting 
Decision re extension of 
temp closure 

 26 / 3 / 15 Complete 

Public Reps MLA brief issued following 
Trust Board  
MLA brief 

Comms  Complete 

Public News release issued 
MIU release 
 
Placed on Trust social 
media platforms  

Comms 27 / 3 / 15 
 
 
 
28 / 3 / 15 

Complete 

Staff Inclusion in Southern I Comms 17 / 4 / 15 Complete 

PRE CONSULTATION 

All Announcement following 
HSCB meeting. 

   

Public Reps Cathal Boylan (SF) 
 

Briefing paper 16 / 3 / 15 Complete 

David Simpson MP (DUP)  19 / 06 / 15 Complete 

Michelle O’Neill MLA (Sinn 
Féin) 

 03 / 07 / 15 Complete 

CONSULTATION 

Staff Inclusion in Southern I Comms 29 / 05 / 15 Complete 

Public  Press Release issued to 
all local press and MLAs 

Comms  29 / 05 / 15  Complete 

Public  Facebook /Twitter 
message  

Comms 02 / 06 / 15 Complete 

ABC Council  Thursday 04 June 2015 
5.00pm 
Craigavon Civic Centre 

CX, Debbie 
Burns, Aldrina 
Magwood, 
Angela McVeigh  

04 / 06 / 15 Complete 

GPs Meeting with GP Forums 
 

CX A/D 4/6/15 
N/M 2/6/15 
C/B 18/6/15 

Complete 

Public Reps David Simpson MP CX 19 / 06 / 15 Complete 

Public Reps Dominic Bradley (SDLP)  
 

 19/ 08/ 15 Complete 

Appendix 3 

http://sharepoint/cce/comms/MLA%20Briefs/TheBrief%20Edition%208%20-%20March2015.pdf
http://www.southerntrust.hscni.net/about/2990.htm


 

 50 

Public Reps Sean Rogers MLA (South 
Down SDLP) 

 20 / 08 /15 Complete 

Public Reps Sinn Fein   07 / 07 /15 Complete 
 

 
Public  meeting 
jointly hosted by 
ABC Council 
and Trust 

MIU. 

 

 
General public/staff/public 
representatives 

 
CX, Medical 
Director, 
Director of Acute 
Services 

 
27/08/15 

 
Complete 

 

 

Invite: All Councils and Elected Representatives were invited to arrange a meeting with Paula 

Clarke on 9 July 2015 (copy of email below)  

 

 

 

Facebook Statistics: Various reminder posts of the MIU Consultation were scheduled on the Trust 

Facebook & Twitter pages; statistics on each of the Facebook posts are detailed in the table below 

Armagh MIU (29 May – 11 Sept) 
Date Reached Likes Shares  Clicks 

03.09.15 2,038 12 2 44 

07.09.15 819 3 1 11 

14.08.15 647 3 0 15 

06.08.15 1,400 1 0 78 

29.06.15 654 1 1 31 

29.05.15 336 0 0  
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Preview of Facebook/Twitter Post:  

  

 

Final Call Press Release: was issued to all press on 13th August 2015 & again on 1st of September 

2015. The press release was also added to the Trust website (links below) and emailed directly to 

ABC Council on 28 August 2015. (Copy of email below) 

Link to press releases on Trust website:  

13/08/2015 http://www.southerntrust.hscni.net/about/3111.htm  

01/9/15 http://www.southerntrust.hscni.net/about/3124.htm  

Original Press release 29/05/15 http://www.southerntrust.hscni.net/about/3031.htm  

 

 

 

 

 

 

 

 

http://www.southerntrust.hscni.net/about/3111.htm
http://www.southerntrust.hscni.net/about/3124.htm
http://www.southerntrust.hscni.net/about/3031.htm
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Pre-consultation press release   27/03/2015 

The Southern Health and Social Care Trust has confirmed its intention to undertake a public 

consultation process to decide the future of the Armagh Minor Injuries Unit. The MIU was 

temporarily closed in November, following the Southern Trust announcement of plans to save £2.9m 

by the end of March this year.  

The Trust will now liaise with the Health and Social Care Board (HSCB) and the Department of 

Health in line with Departmental guidance with a view to commencing a consultation process before 

the end of May.  

 

All other services based on the Tower Hill site – including outpatient clinics, radiology and GP out of 

hours - have remained open and continue to operate as normal. 

The temporary closure of the unit, which was originally up until the end March 2015, will therefore be 

extended and will remain in place until a final decision on the future of the service is made later this 

year. 

Interim Chief Executive, Paula Clarke said: “We have closely monitored the impact of the temporary 

closure and it is clear that most people who need a service are going to the MIU at South Tyrone 

Hospital.The experienced Emergency Nurse Practitioner staff who worked in the Armagh unit have 

been based in the Emergency Departments at Daisy Hill and Craigavon Hospitals, helping to 

manage the increased demand at our main emergency sites. It has been important during these 

busy winter months that our experienced nursing staff are available to treat as many patients as 

possible in our busiest units.”  

 

The HSCB approved Trust plans to step down a number of services in late 2014 so that funds could 

be released to support priority front line services. All Trusts implemented a range of contingency 

proposals to address the difficult financial position, minimising as far as possible, any potential 

negative impact on patient and client care, and at all times putting the safety of patients and clients 

as our first priority. The proposed extension of the temporary closure is supported by the HSCB. 

Patients who would normally access Armagh MIU are advised to wait to see their own GP, access 

advice from their community pharmacist, go the MIU in Dungannon (open 9am – 9pm Mon to Friday 

and 10am – 6pm Sat and Sun) or in an emergency to visit the Emergency Departments in 

Craigavon or Daisy Hill Hospitals. 
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Consultation Press releases 

Consultation begins on future of Armagh Minor Injuries Unit 29/05/2015 

The Southern Health and Social Care Trust today launched a public consultation to decide the future 

of the Armagh Minor Injuries Unit. The consultation period will run for 15 weeks - from 29 May to 11 

September 2015. The unit was temporarily closed in November 2014 following the Southern Trust 

announcement of plans to save £2.9m by the end of March 2015. The temporary closure will remain 

in place until a final decision on the future of the service is made following the consultation.  

All other services based on the Tower Hill site including outpatient clinics, radiology and GP out of 

hours remain open and continue to operate as normal. Click here to view information leaflet. 

Interim Chief Executive, Paula Clarke said: “The Trust wants to achieve the best possible outcomes 

for people requiring urgent care services across the Southern Trust by providing access to 

appropriate acute services delivered by highly skilled and trained staff. To do this we must make 

best use of our skilled staff, ensuring they are able to assess and treat as many people as possible. 

We have closely monitored the impact of the temporary closure of the MIU in Armagh and it is clear 

that most people with a minor injury who need a service are going to the MIU at South Tyrone 

Hospital and are being dealt with in a timely way at that unit. The experienced Emergency Nurse 

Practitioner staff who worked in the Armagh unit have been relocated to the Emergency 

Departments at Daisy Hill and Craigavon Hospitals, helping to manage increased demand at our 

main emergency sites.” 

The Health and Social Care Board had approved Trust plans to step down a number of services in 

late 2014 so funds could be released to support priority front line services. All Trusts implemented a 

range of proposals to address the difficult financial position, minimising as far as possible, any 

negative impact on patient and client care, and at all times putting the safety of patients and clients 

as our first priority. 

Consultation documents are available on the Trust website: 

www.southerntrust.hscni.net/consultations; by phoning (028) 3836 6819 or (028) 3836 6879 or by 

email miu.consultation@southerntrust.hscni.net 

Enquiries can also be made to the Director of Acute Services, Southern Health & Social Care Trust, 

C/o Planning Department, Brackens, Craigavon Area Hospital, 68 Lurgan Road, BT63 5QQ 

mailto:miu.consultation@southerntrust.hscni.net


 

 54 

Have your say: Final Call on Armagh Minor Injuries Unit Consultation 13/08/2015 

On May 29th 2015, the Southern Health and Social Care Trust launched a public 

consultation to decide the future of the Armagh Minor Injuries Unit. This consultation period is 

nearing its end and will close on Friday September 11th 2015.  The unit was temporarily 

closed in November 2014 following the Southern Trust announcement of plans to save 

£2.9m by the end of March 2015. The temporary closure will remain in place until a final 

decision on the future of the service is made following the consultation. All other services 

based on the Tower Hill site including outpatient clinics, radiology and GP out of hours 

remain open and continue to operate as normal. Click here to view information leaflet.  

Interim Chief Executive, Paula Clarke said: “The Trust wants to achieve the best possible 

outcomes for people requiring urgent care services across the Southern Trust by providing 

access to appropriate acute services delivered by highly skilled and trained staff. To do this 

we must make best use of our skilled staff, ensuring they are able to assess and treat as 

many people as possible. We have closely monitored the impact of the temporary closure of 

the MIU in Armagh and it is clear that most people with a minor injury who need a service are 

going to the MIU at South Tyrone Hospital and are being dealt with in a timely way at that 

unit. The experienced Emergency Nurse Practitioner staff who worked in the Armagh unit 

have been relocated to the Emergency Departments at Daisy Hill and Craigavon Hospitals, 

helping to manage increased demand at our main emergency sites.” 

The Health and Social Care Board had approved Trust plans to step down a number of 

services in late 2014 so funds could be released to support priority front line services. All 

Trusts implemented a range of proposals to address the difficult financial position, minimising 

as far as possible, any negative impact on patient and client care, and at all times putting the 

safety of patients and clients as our first priority. 

Patients who would normally access Armagh MIU are advised to wait to see their own GP, 

access advice from their community pharmacist, go the MIU in Dungannon (open 9am – 9pm 

Monday to Friday and 10am – 6pm Saturday and Sunday) or in an emergency to visit the 

Emergency Departments in Craigavon or Daisy Hill Hospitals. 

Consultation documents can be found on the Trust website at 

www.southerntrust.hscni.net/consultations or by phoning 028 3836 6819 / 028 3836 6879 or 

by emailing miu.consultation@southerntrust.hscni.net 

Enquiries can also be made to the Director of Acute Services, Southern Health & Social Care 

Trust, c/o Planning Department, Brackens, Craigavon Area Hospital, 68 Lurgan Road, BT63 

5QQ 
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Have your say on Armagh Minor Injuries Unit - 01/09/2015 

The consultation period for Armagh Minor Injuries Unit is coming to an end. The unit was 

temporarily closed in November 2014 following the Southern Trust’s announcement of plans 

to save £2.9m by the end of March 2015.  

This is the final call to have your say. You can view all consultation documents here. Please 

send us your comments by emailing miu.consultation@southerntrust.hscni.net or by phoning 

(028) 3836 6819 / (028) 3836 6879.  

The temporary closure will remain in place until a final decision on the future of the service is 

made following the consultation. All other services based on the Tower Hill site including 

outpatient clinics, radiology and GP out of hours remain open and continue to operate as 

normal. Click here to view information leaflet. 

Enquiries can also be made to the Director of Acute Services, Southern Health & Social Care 

Trust, C/o Planning Department, Brackens, Craigavon Area Hospital, 68 Lurgan Road, BT63 

5QQ 

 



Consultation Period – Strategic Plan including 
future of Armagh MIU 

   

Powerpoint presentation, leaflet, & Flyer re: key 
messages in Strategic Plan including MIU  

Councils and Elected 
representatives  

April 2015  

Strategic Plan, leaflet and flyer on Trust web site Public 28 May 2015 - 

Desktop message on Trust PCs Staff 29 May 2015 - 

Article in Southern-i and link to plan on website  Staff  29 May 2015 - 

Global email and link to plan on website  Staff 29 May 2015 - 

Article in Southern-i and link to plan on website  Staff  29 May 2015  

Press release issued to media with links to 
documentation on Trust website. 

Media, Public 29 May 2015  

Press release issued to MLAs. Elected 
Representatives 

29 May 2015  

Materials posted via Trust social media platforms Media, Public  02 June 15  

Leaflet distributed to all Trust facilities/waiting rooms Public Week commencing 
1 June 

- 

Leaflet distributed via GP surgeries/waiting rooms Public Week commencing 
1 June 

- 

Meetings with staff in each Directorate led by Directors  Staff June – August 15 Directors  
 

Strategic Plan cascaded to staff via line managers 
using team meetings 
 

Staff June – August 15 Directors/ Heads of Service 

Letter advising of public consultation sent to a range of 
organisations and individuals 

Public June 2015  

Meeting with ABC Council Council 04 June 2015 Chief Executive, Interim Director Acute 
Services, Acting Director of Performance 
& Reform, Director of Older People & 
Primary Care 

Meeting with GP Forum – Newry & Mourne GPs 02 June 15 Chief Executive 

Meeting with GP Forum - Armagh & Dungannon GPs 04 June 15 Chief Executive 

Meeting with GP Forum – Craigavon & Banbridge GPs 18 June 15 Chief Executive 

Meeting with David Simpson MP Elected Representative 19 June 15 Chief Executive 

Staff Information Session South Tyrone Hospital Staff 24 August 2015 Acting Director of Performance & Reform, 
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Director of Human Resources & 
Organisational Development 

Staff Information Session Craigavon Area Hospital Staff 25 August 2015 Chief Executive, Director of Finance, 
Medical Director 

Staff Information Session Daisy Hill Hospital Staff 26 August 2015 Chief Executive, Director of Finance, 
Director of Acute Services 

    

 
 
 


