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Introduction  
 
 

Section 75 of the Northern Ireland Act 1998 requires the Trust, when 
carrying out its functions in relation to Northern Ireland, to have due 
regard to the need to promote equality of opportunity between nine 
categories of persons, namely: 
 

 between persons of different religious belief, political opinion, racial 
group, age, marital status or sexual orientation; 

 between men and women generally; 

 between persons with a disability and persons without; and 

 between persons with dependants and persons without. 
 
Without prejudice to its obligations above, the Trust must also have regard 
to the desirability of promoting good relations between persons of different 
religious belief, political opinion or racial group. 
 
The Trust’s Equality Scheme outlines how we propose to fulfil our 
statutory duties under Section 75.  Within the Scheme, the Trust gave a 
commitment to apply the screening methodology below to all new and 
revised policies and where necessary and appropriate to subject new 
policies to further equality impact assessment. 
 

Screening Methodology  
 
For new or revised policies the Trust will consider:- 
 

 What is the likely impact of equality of opportunity for those affected 
by this policy/proposal, for each of the Section 75 equality 
categories? 

 Are there opportunities to better promote equality of opportunity for 
people within Section 75 equality categories? 

 To what extent is the policy/proposal likely to impact on good 
relations between people of different religious belief, political opinion 
or racial group? 

 Are there opportunities to better promote good relations between 
people of different religious belief, political opinion or racial group? 

 
In keeping with the commitments in its Equality Scheme the Trust has 
applied the above screening criteria to new policies and proposals.  The 
screening process is used to identify which policies are likely to have an 
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impact on equality of opportunity and/or good relations.   Screening 
assesses the likely impact of the policy as major, minor or none.    
 
If it is decided that a policy/proposal is likely to have major issues relating 
to equality, it is then necessary to consider carrying out a more detailed 
exercise called an equality impact assessment (EQIA).   
 
This screening report outlines the screening outcomes for the quarter 1st 
October to 31st December 2017. 
 
 
Communication and Engagement  
 
In order to carry out our functions there is a need to continue to effectively 
engage and work collaboratively with a wide range of stakeholders 
including Trust staff, Trade Unions, service users, carers, commissioners, 
primary care, public representatives and independent providers.  
 
The Trust is committed to promoting personal and public involvement in 
all its activities.  The development of new policies and proposals will be 
supported by effective engagement processes to ensure that staff, service 
users and all interested parties are fully involved.  Planning for, and 
delivering safe, clinically effective and cost effective services requires 
close collaboration at many levels. 
 
If you have any queries about this document, or its availability in 
alternative formats (including Braille, disk and audio cassette, and in 
minority languages to meet the needs of those who are not fluent in 
English) then please contact: 
 
 

Mrs Lynda Gordon 
Head of Equality Assurance Unit 
First Floor, Hill Building, St. Luke’s Hospital Site 
Loughgall Road, Armagh 
BT61 7NQ 

 
Tel:     028 375 64151 
E-mail:          lynda.gordon@southerntrust.hscni.net 
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Outcome of Screening 
 
The screening outcomes are outlined below. Four possible outcomes are 
recorded:  
 
1. The policy has been ‘screened in’ for equality impact 

assessment; 

2. The policy has been ‘screened out’ with mitigation or an 
alternative policy proposed to be adopted; 

3.  The policy has been ‘screened out’ without mitigation or an 
alternative policy proposed to be adopted. 

4.  The policy will be subjected to ongoing screening.  For more 
detailed strategies or policies that are to be put in place through a 
series of stages, screening should be considered at various times 
during implementation. 

 

Description of Policy or Proposal 
Screening 
Outcome 

Reason for Reaching Screening 
Outcome 

Southern HSC Trust 2017/18 
Financial Planning Savings Plan - 
Overarching Equality Screening 
 
HSC Trusts have been tasked by 
the Department of Health with 
developing draft savings plans to 
deliver their share of a total of £70m 
of savings in 2017/18.  Southern 
Trust’s share is £6.4 million.  Six 
proposals have been put forward – 
see below. 
 

Ongoing 
screening 

The Trust has carried out this 
overall assessment of its Cost 
Savings/Financial Plan to 
determine the overall impact on 
patients, clients, service users and 
staff likely to be affected by the 
collective proposals contained 
therein. 
 
In terms of patients/clients and 
service users proposals 1, 2, 3, 4 
and 5 will have little or no impact in 
terms of the Section 75 equality 
categories.  Proposal 6 has been 
assessed as minor with mitigation 
for patients/clients and service 
users. 
 
On staff the overall assessment 
has identified that proposals 1, 2, 
3, 4, 5 and 6 will have little or no 
impact. 
 
(Link to screening template) 
 
 

http://www.southerntrust.hscni.net/pdf/FinancialPlan1718OverallAssessmentPostPublicConsultation.pdf
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Description of Policy or Proposal 
Screening 
Outcome 

Reason for Reaching Screening 
Outcome 

Natural ‘Slippage’ on 
allocations (Proposal 1) 
 
Natural ‘Slippage’ refers to the 
difference in ‘time’ from when 
a financial allocation is made 
available to the time in which 
the allocation can reasonably 
start to accrue expenditure - it 
does not represent a reduction 
in services. 

 

Screened 
out 

This proposal has been screened 
out as there are no impacts on 
staff and little or no potential 
adverse impact with mitigation for 
service users. 
 
(Link to screening template) 
 

Staff Turnover/Vacancy Controls 
and Reduction on Discretionary 
Spend on Goods and Services 
(Proposals 2 and 4) 
 
The Trust will continue to implement 
a range of workforce 
controls/contingency measures 
along with efficiencies on non-direct 
patient/client care goods and 
services areas of expenditure e.g. 
non-medical equipment, furniture, 
printing and publications 
to contribute to the Trust savings 
plan for 2017/18. 

Screened 
out 

The policy has been screened as 
having little or no impact with 
mitigation and having regard for 
considerations noted at para. 3.1 in 
terms of the overall impact of these 
workforce controls and 
reduction in discretionary spend. 
 
(Link to screening template) 
 

Natural ‘Slippage’ on 
Demography funding (Proposal 3) 
 
The Trust has local service 
pressures/demand that has been 
estimated by the HSC Board to 
require £6.1m of funding across a 
range of programmes of care/ 
service areas. 
 
In 2017/18, full year allocations 
which cover the 12 month period 
April 2017 to March 2018, have 
been made late in the financial year. 
As a direct consequence of this it 
will be difficult to invest the full 12 
month allocation for the purpose for 
which it is intended in the remaining 
months of 2017/18. 

Screened 
out 

This slippage is one-off and will be 
spent in full with effect from 1st 
April 2018, as such there will be 
little or no potential adverse impact 
with mitigation for service users or 
staff. 
 
(Link to screening template) 
 

New procurement arrangements 
for the buying of water filters 
(Proposal 5) 
 

Screened 
out 

This proposal does not have any 
impact on the Section 75 equality 
categories, disability duties nor 
human rights considerations. 

http://www.southerntrust.hscni.net/pdf/NaturalSlippageOnAllocationPostPublicConsultation.pdf
http://www.southerntrust.hscni.net/pdf/StaffTurnoverAndGoodsAndServicesPostPublicConsultation.pdf
http://www.southerntrust.hscni.net/pdf/NaturalSlippageOnDemographyFundingPostPublicConsultation.pdf
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Description of Policy or Proposal 
Screening 
Outcome 

Reason for Reaching Screening 
Outcome 

This proposal is essentially about an 
adjustment in the purchasing cycle 
which will enable the Trust to bulk 
buy water filters in 2017/18 more 
efficiently. 

 
(Link to screening template) 
 

New Arrangement for 
Procurement and Distribution of 
Small Aids and Appliances 
(Proposal 6) 
 
Proposed centralisation of current 
procurement, stock management, 
distribution and retrieval/recycling of 
Simple Aids to support Daily Living 
from the current community 
equipment voucher scheme model 
in the Southern HSC Trust, which 
involves local participating retailers 
in the form of Pharmacies and 
Mobility Suppliers, to a centrally 
supported Business Services 
Organisation. 
 

Screened 
out with 

mitigation 

The main beneficiaries are all Trust 
service users who require small 
aids and appliances which would 
be delivered directly to their 
homes. 
 
This proposal could potentially 
affect less than 10 staff. Should it 
be recommended that this 
proposal go ahead any future staff 
changes will be taken forward 
through a partnership approach in 
consultation and negotiation with 
Trade Unions. 
 
The Trust has acknowledged in the 
consultation document and 
subsequently reinforced by the 
feedback received during the 
process that there is a need for a 
more robust evaluation of both 
costs and benefits and equality 
and rural assessment associated 
with moving to a centralised 
delivery model.  
 
(Link to screening template) 
 

Workplace Policy and Guide on 
Domestic Abuse 
 
The intended aims of the Policy are 
to set in place a framework to offer 
support to employees in addressing 
problems arising from domestic 
abuse; maximise the safety of our 
employees and deal effectively with 
perpetrators of domestic abuse 
among our workforce as 
appropriate. 

Screened 
out 

The Policy has been screened out 
as the purpose of this Policy is to 
signal a clear commitment of the 
Trust’s support to any member of 
staff affected by domestic abuse.   
 
 
(Link to screening template) 
 

 
 
 

http://www.southerntrust.hscni.net/pdf/NewProcurementArrangementsPostPublicConsultation.pdf
http://www.southerntrust.hscni.net/pdf/SmallCommunityAidsAppliancesPostPublicConsultation.pdf
http://www.southerntrust.hscni.net/pdf/DomesticAbusePolicy.pdf

