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This Corporate Plan is the 
overarching strategic plan for 
the Western Health and Social 
Care Trust (Western Trust).  It is a 
high level document, setting out 
the direction and priorities for the 
Trust over the next four years 
taking account of the vision 
set out by the Minister of Health 
in Health and Wellbeing 2026: 
Delivering Together, Department 
of Health (DoH) priorities, 
especially the Draft Programme 
for Government Framework 
2016-21 and the Making Life 
Better Public Health Framework, 
and local government-led 
community planning, while 
also taking cognisance of 
financial constraints and health 
and social care (HSC) reform 
and restructuring. 

The Corporate Plan provides a framework 
both for the annual business plan (Trust 
Delivery Plan) of the Trust and individual 
directorate plans which set out specific 
objectives and outcomes to be achieved 
each year.   These annual business plans 
will support delivery of the outcomes in the 
Corporate Plan and will enable the Trust to 
incorporate new priorities and challenges 
that may arise over this period.   

In developing our Corporate Plan we have 
undertaken a programme of engagement 
with external stakeholders, our own staff 
and Board members and the Department 
of Health.  The information gathered 
through this engagement process is 
reflected throughout this plan.    

Minister for Health sets out strategic goals
and outcomes to be achieved

in health and social care

Trust Board sets the strategic
direction for the Trust

Corporate Management Team
operationalises the Trust strategy 

in line with Programme for
Government and Ministerial

strategic goals

Directorates set out detailed annual
plans to deliver Trust stategy 

Northern Ireland Executive sets strategic
direction and objectives across

all public services 

Commissioning Plan Direction

Corporate Plan

Programme for Government

Trust Delivery Plan

Directorate Plans
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Introduction



About the Trust

The Western Trust was established 
on 1st April 2007 and is one of five 
Trusts which provide health and 
social care services across 
Northern Ireland.  The Trust 
provides health and social care 
services across the council areas 
of Derry City and Strabane District 
Council, Fermanagh and Omagh 
District Council and Limavady in 
the Causeway Coast and Glens 
Borough Council.   

The Trust employs almost 12,500 
staff and has an annual budget of 
approximately £592 million.  
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Key Issues and Needs
in the Western Trust Area

Geography

Demographic Factors

The Trust’s catchment area extends over 
4842 km2 and serves a population of 
approximately 300,000, increasing to 
approximately 410,000 when the population 
of the Northern Health and Social Care Trust 
is taken into account for which the Trust 
provides a sub-regional service for 
ophthalmology, trauma and orthopaedic, 
urology and oral surgery.The Trust provides 
a wide range of health and social care 
services from a number of hospitals, 
community facilities and people’s own 
homes across a geography which has a mix 

The Trust has an annual 
budget of approximately 
£592 million.

There are currently 
44,087 older people 
living in the Trust area.

of highly urbanised and extensive rural 
communities.  This, alongside high levels 
of multiple deprivation and related health 
inequalities in some areas of the Trust 
geography, creates significant challenges 
for service delivery for the Trust as a health 
and social care provider and for service 
users accessing services.

The estimated population of the Western 
Trust is 300,000 which represents 16% of 
the overall population of Northern Ireland 
(Mid-Year Estimates 2015).  By 2020 there 
is expected to be a 1.6% increase in the 
total Western Trust population.   In common 
with the rest of Northern Ireland we have a 
growing ageing population.  There are 
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The proportion of the Western Trust’s 
population aged 0-15 years is 17% which is 
lower in comparison to the other Trusts.”   

  
In line with the overall Northern Ireland 
picture, life expectancy at birth for people 
living in the Western Trust area has improved 
in the ten year period between 2001/03 – 
2011/13.  During this period, life expectancy 
for men has increased from 74.9 years to 78 
years and for women from 79.8 years to 82.3 
years.  This compares favourably with the 
Northern Ireland figures of 78.1 years for 
men and 82.4 years for women.  

Life Expectancy

Deprivation has an impact on health and 
wellbeing in many ways resulting in the lack 
of social support, low self-esteem, unhealthy 
life-style choices, risk taking behaviour and 
poor access to health information and quality 
services.  Health and Wellbeing 2026:  
Delivering Together highlights that: “Despite 
people living longer, health inequalities 
continue to divide our society; the differences 
in health and wellbeing outcomes between 
the most and least deprived areas are still 
very stark, and completely unacceptable.”  
Across the Western Trust area there are high 
levels of deprivation which can be seen right 
across the Trust:

Health Needs

17% of the Western 
Trust’s population is 
aged 0-15 years.

17% The Trust serves 
a population of 
approximately 
300,000.

The Trust’s 
catchment area 
extends over 
4,842 Km2.

currently 44,087 older people living within 
the Western Trust area which is 14% of 
the Trust population compared to the 
overall Northern Ireland percentage of 
16%.  Population projections estimate 
that between 2016 and 2024 there will be 
an increase of 62,500 in the number of 
people aged 65+, taking the Northern 
Ireland older people population to 362,000, 
a rise of 21% and an increase in the 
proportion of older people to 19% of the 
total population.  In the Western Trust area, 
the growth of the older people population is 
projected to be 24%.  We need to ensure 
that our planning addresses the needs of 
an ageing population across both rural and 
urban areas.
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The Trust has an annual 
budget of approximately 

£592 million.
29% of the top 100 most 
deprived areas in relation 
to Income are in the 
Western Trust.

28% of the top 100 
most deprived areas 
in Employment are in 
the Western Trust.

• 21% of the population of the Derry City 
 and Strabane District Council area are 
 living in areas defined as deprived
  
• 23% of the top 100 most deprived areas 
 in relation to health are within the Western 
 Trust, with an area in Derry ranking 13th

   
• 37% of the top 100 most deprived areas 
 in relation to proximity to services are in 
 the Western Trust, with an area in Omagh 
 ranking 1st, reflecting the rurality of the 
 Trust’s geography and its impact on the 
 population.  Five of the ten most remote 
 wards are in Fermanagh and Omagh 

• 29% of the top 100 most deprived areas 
 in relation to income are in the Western 
 Trust with an area in Derry ranking 2nd

• 28% of the top 100 most deprived areas 
 in relation to employment are in the 
 Western Trust, with an area in Derry 
 ranking 6th.

(Source: The Northern Ireland Multiple 
Deprivation Measure (NIMDM) 2010) 

Despite these high levels of deprivation, the 
Western population shows equivalent or 
better health outcomes than the Northern 
Ireland average, except for respiratory 
conditions, i.e. asthma and chronic 
obstructive pulmonary disease (COPD).  
The most common cause of death was 
cancer at 28% (the most common cancer 
site was bronchus or lung), circulatory 
deaths at 24% and respiratory deaths at 
14%.  Mental health however is considerably 

worse than for Northern Ireland as a whole, 
particularly due to anxiety and depression.  
Smoking also remains higher than average.  

The Trust also has a responsibility for 
meeting the social care needs of the local 
community.  Many of the social care 
responsibilities are delegated through 
statute, for example, in respect of children 
the Trust acts as Corporate Parent to 
currently 600 children and young people. 
  

28%
The Western Trust employs 
almost 12,500 staff.



The Western Trust is managed by 
a Trust Board that consists of the 
Chairman, the Chief Executive, 
seven Non-Executive Directors 
and eight directors.   
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Trust Structure

The Trust Board’s responsibilities include 
setting the strategic direction for the Trust, 
reviewing performance and outcomes, 
determining effective stewardship of the 
organisation's resources and making sure 
that the highest standards of governance 
and personal conduct are in place and are 
maintained.

The Trust delivers its services through four 
service Directorates:
• Acute Services
• Adult Mental Health and Disability Services
• Primary Care and Older People’s Services
• Women and Children’s Services.

The delivery and management of services are 
supported by five corporate Directorates:
• Finance and Contracting
• Human Resources
• Medical 
• Performance and Service Improvement
• Strategic Capital Development.
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Trust Structure

Chairman 7 Non-Executive Directors

Chief Executive

Director 
of Acute 
Hospital 
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Executive 
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Director of 
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Services
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Human 
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Director of 
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& Service 
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Director

Director of 
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Development
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There are many strategies and 
policies that are relevant to the 
direction and priority setting of 
the Trust.  These have influenced 
the development of the outcomes 
included in this plan.   

Strategic Context

The Northern Ireland Executive’s draft 
Programme for Government (PfG) issued in May 
2016 sets out the major societal outcomes that 
the Executive wants to achieve in support of its 
overarching purpose of: “improving wellbeing for 
all – by tackling disadvantage, and driving 
economic growth”.  The Western Trust is 
committed to working collaboratively across 
primary and secondary care and across sectors 
and boundaries to contribute to the achievement 
of the outcomes identified in PfG.  The outcomes 
we are aiming for over the next four years 
therefore reflect PfG, and our contribution to 
progressing this agenda.

Our priorities and outcomes also reflect the 
Health Minister’s vision, as set out in Health 
and Wellbeing 2026:  Delivering Together, for: 
“person-centred care focused on prevention, 
early intervention, supporting independence 
and wellbeing” and for adopting a co-production 
approach to the planning and delivery of our 
services. 
  

We are committed to supporting the 
implementation of Making Life Better 
2013-2023, the ten year public health strategic 
framework to improve health and wellbeing 
with a focus on partnership and collaboration 
to take forward early intervention, prevention 
and improvement initiatives.  We will also 
continue to work as strategic partners with 
our local government bodies as part of their 
community planning partnerships in the 
development and implementation of plans 
to achieve improved health and wellbeing 
outcomes for our local population.  Our plan 
reflects in particular Fermanagh and Omagh 
2030 Community Plan and Making It Happen, 
Derry City and Strabane District Community 
Plan 2017 to 2022. 

The Children and Young People’s Strategy 
2017-2021, which is currently being consulted 
on, sets out the importance of enabling 
children and young people to live happy and 
fulfilling lives and to contribute positively to 
society and this is reflected in our priorities 
and outcomes.   
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In setting out our strategic direction for 
2017–2021, the current economic context 
cannot be ignored. Over the past few years, 
the Western Trust, in common with the wider 
Health and Social Care (HSC) system, has 
been experiencing increasing cost pressures 
and is facing a very challenging financial 
environment over the next four years.  
The Trust has delivered on its financial 
responsibilities each year however a 
significant component has been of a 
non-recurrent nature.  This position is not 
sustainable and a recurrent solution is 
required to secure the financial stability of 
the Trust.  It is recognised, however, that 
this will be a significant challenge to achieve, 

especially in the face of the demographic 
shifts in our population and increasing 
demand for health and social care.  It is 
essential, therefore that we look at new, 
creative and innovative ways of delivering 
our services that are both financially 
sustainable and effective.

It is recognised that there will be many areas 
of uncertainty over the period of this plan, for 
example the impact of Brexit remains an 
unknown factor. Moreover, the Corporate Plan 
has been developed in the context of HSC 
reform with the publication of the expert panel 
report: Systems, Not Structures:  Changing 
Health and Social Care and the Health 
Minister’s Health and Wellbeing 2026:  

Delivering Together in October 2016.  
While the out-workings of this reform 
remain to be seen, the delivery of high 
quality, safe and effective care and the 
focus on early intervention and prevention 
along with meaningful collaborative and 
partnership working remain high priorities 
to which the Trust is fully committed. 
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PartnershipsEquality Efficiency

We promote equality 
and fairness for all.

We are committed to 
working in collaboration 

with service users, 
communities, policy 

makers, commissioners, 
trades unions and other 
service providers and to 
making co-production

and co-design the basis
for our service planning 

and delivery.

We will ensure our 
resources are used 

as efficiently and 
effectively as possible.

We are committed to 
high quality, safety and 

accountability in our 
services to individuals, 

families and 
communities.

Excellence

We strive for working 
environments which 

promote growth, 
learning and 
development, 

teamwork, pride, 
creativity, loyalty 

and trust. 

Commitment

We believe integrity is 
the foundation for 

individual and 
corporate actions. We 
adhere to the values of 
honesty, openness and 

respect for all.

Integrity

Our Values

Patient/Individual Centred

Community Focused
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Aim, Shared Purpose and Outcomes

Our Aim 

To provide high quality, people-centred 
services through highly valued and 
engaged staff.  

Outcomes

We have identified seven key outcomes 
which will support achievement of our aim, 
shared purpose and values.

• Person Centred Health and Wellbeing
• Giving Every Child the Best Start in Life
• Engaged Workforce with High Morale
• Modern Environments
• Valuing Every Person
• Financial Sustainability
• Collaboration.

These are broad, high level outcomes which 
will shape the work of the Trust over the 
next four years.  Each outcome is supported 
by a number of actions which set out the 
main ways in which the Trust will work 
towards achieving the desired onjectives 
during the Corporate Plan period.  The  
outcomes and associated actions will 
provide the framework for the development 
of annual business plans and directorate 
plans which will detail specific work 
programmes and actions to be taken 
forward each year.

Our Shared Purpose 

• We will deliver best outcomes 

• People will experience safe, 
 compassionate and high quality care

• Collaboration will be how we work 

• People will be proud to work for us
 
• We will be a learning organisation. 



We will: 

• Simplify patient / client pathways and 
 reduce complexities in the system

• Facilitate smooth transitions between 
 services appropriate to people’s need

• Empower patients, clients, service users 
 and families to be partners in designing 
 the care they receive with co-production 
 as the basis for service planning and a 
 focus on increased self-management 
 and choice

• Be transparent in all we do

• Involve patients, clients, service users, 
 carers in our decision making

• Listen to and act on complaints

• Learn from our mistakes, accept 
 responsibility for our actions and 
 act with openness and transparency 

Outcome: Person Centred Health and Wellbeing

• Act with integrity

• Work in close partnership with the 
 Public Health Agency (PHA) and across 
 sectors, communities and service areas 
 to co-design and co-produce initiatives 
 which are aimed at preventing illness 
 and promoting health and wellbeing.

We want to support people on their 
life journey and help our staff to 
provide appropriate care when 
required.  We believe that this will be 
achieved by working in partnership 
with patients, service users, carers, 
families, staff, communities and 
other agencies to co-design and 
co-produce our services.

We want to safeguard and support 
the most vulnerable in society 
and to achieve this we will work 
in partnership to ensure that the 
health and social wellbeing of our 
community is nurtured.

It is important to see the whole 
person, not just treat different 
conditions.  We want to work 
together to develop and expand 
specific pathways of care which 
are designed around people and 
their needs.
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We will: 

• Work collaboratively with the local 
 community to ensure best use of all 
 our resources

• Ensure that the voice of the child/young 
 person is heard

• Support families to stay together and in 
 their communities

• Ensure the best outcomes for children in 
 our care  

• Promote child health and seek 
 opportunities to improve the health 
 and wellbeing of our young people

• Continue to implement and promote our 
 Infant Mental Health Strategy

• Safeguard and promote the rights of the 
 child/young person

Outcome: Giving Every Child the Best Start in Life

• Fulfil our duty to co-operate with all key 
 stakeholders, including through the 
 Children and Young People’s Strategic 
 Partnership (CYPSP) to plan 
 collaboratively for our children on 
 a regional basis

• As a corporate parent the Trust will 
 pay particular attention to the emotional 
 health and wellbeing of care leavers.  

The Trust is committed to ensuring 
that from the beginning of life’s 
journey we will work respectfully 
with families and communities to 
continually improve the health and 
social wellbeing of our children.  
There is compelling evidence that 
demonstrates early help through 
universal and targeted support, 
will maximise every child’s chance 
of good adult health and wellbeing 
and avoid the need for expensive 
interventions later in our children’s 
lives.  

Children grow best in a family 
environment.  When this is not 
safe or appropriate, children will 
experience safe and nurturing 
care from the Trust.  
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We will: 

• Promote and encourage learning and 
 education among all our staff and provide 
 opportunities for staff learning and 
 development at all levels

• Develop workforce plans that support 
 existing and future needs

• Ensure that all staff are given clear 
 objectives that can be easily matched 
 to the goals of the Trust

• Ensure everyone is given an appraisal 
 /supervision and receives feedback and 
 support on their work, performance and 
 development

• Care for our staff through continuing 
 and extending the work on health and 
 wellbeing initiatives for staff, providing 
 access to confidential health and 
 counselling services and promoting
 access to qualified coaches 

Outcome: Engaged Workforce With High Morale

• Recognise and reward staff for their
 achievements

• Recognise and work in partnership with 
 Trades Unions 

• Build on our positive culture by continuing
 to recognise and take action to 
 demonstrate the role which positive 
 organisational culture and behaviour 
 have in supporting a well-motivated, 
 productive and loyal workforce

• Encourage flexibility and promote 
 diversity

• Be innovative in the way we recruit staff 
 to ensure we attract the highest calibre 
 people

• Develop a collective compassionate  
 leadership approach at all levels.

 
  

It is well evidenced that staff who 
are engaged, empowered to carry 
out their role, well trained, well led 
and supported are more likely to 
deliver the best care leading to a 
positive impact on the outcome for 
people who use our services.  The 
Western Trust employs approximately 
12,500 multi-disciplinary staff across 
the Western area. We want to provide 
the best cultural environment for our 
staff to support them to fulfil their 
potential so that we have satisfied, 
motivated and committed staff 
working for us who provide good 
outcomes for those who use our 
services.  As a major employer in 
the area, we want to engage fully 
with our communities, including the 
education sector, and provide 
opportunities for local people to 
build a career with us. We want to 
attract the best, most highly skilled 
people to work for us and we want 
to retain them.  
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We will: 

• Continue to promote and support
 research, building on our existing 
 partnerships with external organisations 
 and encouraging new partnerships 
 and collaborations in order to improve 
 outcomes and attract and retain the 
 best staff

• Seek opportunities for service
 improvement and work collaboratively 
 to ensure the adoption and spread of 
 best practice, especially in patient safety 
 programmes and innovative therapies

• Support students training at our Trust, 
 promoting it as a great place to work 
 and attracting the highest calibre students 
 to return to work for us

• Invest appropriate capital funding into 
 cutting edge technology and facilities

• Continue to modernise and review our 
 work environment and our work practices, 
 integrating new technologies to provide 
 leading edge service delivery and access

Outcome: Modern Environments

 
  

We want to remain at the forefront of 
innovations happening in research 
and in education and ensure that 
our patients benefit from new 
technologies and treatments and 
that we attract and retain best health 
and social care students.    

We have well established links with 
the University sector and we want to 
strengthen these links, working 
together to drive innovation, 
research and education.  

The Trust has a very complex and 
diverse Estates portfolio, working 
out of approximately 130 different 
sites across the Trust area.  We want 
to ensure that our facilities are 

modern and fit for purpose and 
that we keep abreast of the latest 
advances in technologies and 
equipment.  

We also believe that the effect of 
our activities on the environment 
is of significant importance and 
will do our utmost to minimise 
the environmental impact of our 
activities as far as practicable. 
We are committed to meeting the 
NHS carbon reduction target and 
to increasing energy awareness 
throughout the Trust.  
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• Maintain a strategy which will ensure 
 our estate remains safe, compliant 
 with existing and developing statutory 
 standards, relevant in terms of service  
 delivery and of a satisfactory 
 maintenance standard.  In this respect, 
 the Trust, utilising the property condition 
 surveys will ensure the development of 
 an annual investment strategy necessary 
 to maintain and progressively upgrade 
 the Trust’s existing estates infrastructure 
 in terms of suitability, physical condition, 
 safety, quality and efficiency

 • Comply with all regulatory standards 
 interms of safety, quality, training and 
 registration of our staff

• Ensure our infrastructure, support 
 services and systems are safe, legally 
 compliant, sufficient and relevant to 
 meet existing and future needs

• Minimise our impact on the environment 
 in terms of our buildings, energy 
 consumption and waste management  
 

• Ensure implementation of the 
 Department of Health Asset Management 
 Strategy and in particular identified surplus 
 land disposals to agreed timescales as 
 identified within the Trust Property Asset 
 Management Plan.



We will: 

• Communicate with, listen to and respect
 our staff, our service users, carers, 
 and the public and treat everyone with 
 empathy and compassion

• Promote and champion equality, good 
 relations, human rights and diversity 
 within the organisation, embracing 
 difference and promoting a better 
 understanding of cultural differences  

• Work to uphold our duties in relation to 
 Equality, Good Relations and Human 
 Rights and develop and promote a culture
 of fair treatment and a sense of belonging

• Work to ensure that we uphold the five 
 standards of respect, attitude, behaviour, 
 communication, privacy and dignity for 
 people who use our services

• Integrate equality and diversity into our 
 policy development, service delivery and 
 employment practices

Outcome: Valuing Every Person

• Promote equality of opportunity for all
 regardless of age, dependent status, 
 disability, gender, marital/civil partnership 
 status, political opinion, race, religious 
 belief and sexual orientation and tackle 
 inequality, discrimination and harassment

• Provide a programme of Equality and 
 Diversity training for all staff and managers

• Gather information on the diverse needs 
 of our services users and staff to help us 
 to better meet their individual needs

• Promote Good Relations and maintain a 
 Good Relations Strategy for the Western 
 Trust

• Continue to provide Interpreting and 
 Translation services

• Support the meaningful involvement of 
 staff, service users, carers and the 
 public in how we plan, develop, review 
 and change our services.  

The Trust works within a diverse 
society and we want to improve how 
we support the differing needs of those 
people and families who receive our 
services and of the staff who provide 
these services.

We are committed to meeting our roles 
and responsibilities in the promotion of 
equality of opportunity, good relations 
and diversity in the services we offer 
and within the workforce that provides 
these services.
  
Within the Trust, we will provide 
services and employ staff regardless of 
their age, dependent status, disability, 
gender, marital/civil partnership status, 
political opinion, race, religious belief 
and sexual orientation.

We respect diversity and believe that 
by knowing our public and staff better 
we can provide better services and 
improved experiences for all.  
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We will: 

• Maintain sound financial governance 
 and account for the money we spend
 
• Ensure we have a robust financial 
 management framework

• Develop an annual financial plan to 
 support our financial responsibilities

• Support Directorates to continually improve  
 operational performance in order to 
 achieve recurrent balance and budgetary 
 stability

• Ensure we secure sufficient income for 
 the work we undertake

• Work smarter across the organisation to 
 maximise efficiency and reduce costs   

• Maximise utilisation of our resources and 
 capacity across all our sites and facilities 
 ensuring we are working as efficiently and 
 as productively as possible

Outcome: Financial Sustainability

• Work with clinical and service leads to
 identify how things can change to achieve 
 improvements in service quality and 
 efficiency, making investment where 
 necessary and with a clear expectation 
 on return

• Ensure equity of investment in line with 
 identified need

• Support the strategic capital development 
 programme.

In common with the wider health and 
social care system we are experiencing 
significant funding constraints which 
will give rise to greater pressure on our 
finances. Over the next four years, we 
will work with the Health and Social 
Care Board (HSCB) and DoH to achieve 
a sustainable and recurrent solution to 
the significant financial challenge 
facing the Trust and to secure financial 
stability.   We will use our finance and 
estates resources as productively as 
possible to deliver greater value and 
efficiency.  Given the demographic 
shifts in our population and increasing 
demand for health and social care, we 
will look at new and innovative 
approaches to delivering our services 
that are both financially sustainable 
and effective.    
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We will: 

• Strengthen our links with our community
 as one of its main employers

• Work as a strategic partner with local 
 councils to support the delivery of 
 community plans

• Work in partnership with community and 
 voluntary groups to co-produce plans to 
 improve the overall health and wellbeing 
 of our local population, prevent ill health 
 and reduce inequalities

• Seek to further develop our valuable 
 volunteers service, recognise the 
 contribution of carers to the delivery 
 of our services and to build on the 
 significant role volunteers and carers 
 play across hospital and community 
 settings

• Extend cross border relationships, 
 partnership working and working across 
 jurisdictions to support effective service 
 delivery and attract people to work for us

Outcome: Collaboration

• Continue to be part of the Co-operation 
 and Working Together (CAWT), cross 
 border projects to attract EU INTERREG 
 funding and to support the development 
 of our cross border relationships and 
 activities in general in order to address 
 the health impact of the border on the 
 population of the Trust area and of other 
 patient catchments   

• Work with other Trusts in Northern Ireland 
 to identify opportunities for collaborative 
 working and network arrangements to 
 ensure safe and sustainable services  

• Continue to support the joint participation  
 between secondary and primary care 
 and between services to co-produce and 
 deliver services   

• Continue to work in collaboration with 
 Integrated Care Partnerships, primary  
 care practitioners and the community 
 and voluntary sector to ensure conditions 
 that do not require hospital admission are 
 treated in appropriate community settings 

• Collaborate in the provision of services 
 between Trusts and other Arms’ Length 
 Bodies.

We are committed to partnership 
working with the wider HSC, local 
councils and other statutory and 
community voluntary bodies in 
planning and delivering our services.  
We want to continue to develop 
partnerships with health organisations 
in the Republic of Ireland and build on 
existing achievements that have been 
made possible through collaborative 
working across boundaries and 
jurisdictions.  The Trust is strongly 
committed to the principles of 
co-design and co-production and 
we want to ensure that we have the 
full and equal involvement of people 
using our services and their carers 
and families in the planning and 
delivery of our services.  We want to 
design services around people and 
their needs and make them partners 
in the care they receive.  
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Glossary of Abbreviations
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CAWT   

CYPSP  

DoH    

HSC    
 

HSCB   

NHS   

PfG    
 

PHA    
 

PPI    
 

Western Trust 

Co-operation and Working Together

Children and Young People’s Strategic Partnership

Department of Health 

Health and Social Care 

Health and Social Care Board

National Health Service

Programme for Government 

Public Health Agency 

Personal and Public involvement 

Western Health and Social Care Trust
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For further information about the Western Health 
& Social Care Trust log on to

 www.westerntrust.hscni.net

 https://twitter.com/WesternHSCTrust 

 https://www.facebook.com/WesternHSCTrust/ 

 https://www.youtube.com/user/WesternTrust 

 https://www.linkedin.com/company/western-health-and-social-care-trust

If required this document can also be made available in an alternative format by contacting the Trust.


